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1. Background Information 

This Report is prepared within the frame of the PPG Project “Demonstrating and Scaling up Sustainable Alternatives to DDT for the control of vector borne diseases in Southern Caucasus and Central Asia” – (GEF/WHO/UNEP, Green Cross, Milieukontakt International), Stakeholders’ Analysis in the  Kyrgyzstan 

The Project is coordinated by WHO, UNEP, Green cross, Milieukontakt International with close coordination     
2. Objectives of stakeholders Analysis and Expected Results

Better understanding and involvement of the key stakeholders is necessary specifically organizing preliminary steps for the PROJECT: “Demonstrating and Scaling Up Sustainable Alternatives to DDT for the control of vector borne diseases in Southern Caucasus and Central Asia”

Methods how to get the information from relevant sources are:

1. individual and group meetings with national and local stakeholders; media representatives; NGO-s; local communities;

2. Participatory discussions. 

Methodology used for the stakeholder analysis:

1. Identify all individuals, groups or institutions that have an influence (direct or indirect) on scaling up sustainable alternatives to DDT for the control of vector borne diseases;

2. Identify key stakeholders and develop influence and importance matrix;

3. Identify attitudes of the various levels of stakeholders in this stakeholder matrix;

4. Identify effective ways for involvement of stakeholders in the Management of DDT and obsolete Pesticides (including POPs pesticides) and scaling up sustainable alternatives to DDT for the control of vector borne diseases;

Questions should be answered for stakeholders: 
1. Who are the stakeholders with regard to scaling up sustainable alternatives to DDT for the control of vector borne diseases? 

2. What are their interest, views, and objectives? 

3. What is the role of the stakeholders in the solution of the problem? 

4. How are they affected?

5. How do they affect/influence the management of DDT (obsolete pesticides) and scaling up sustainable alternatives to DDT for the control of vector borne diseases? 
6. What are the stakeholders’ interdependencies? 

7. How should stakeholders participate and contribute the management of obsolete pesticides? 

8.   Is there relevant legislation for control this issue on Country? 
3.  Methodology

3.1. Identification of Stakeholders

Information requirement for stakeholder analysis has been obtained through the analysis of interviews and meetings with stakeholders; Questionnaire for Interviews was developed in advance and it was very formal. The questionnaire consisted 7 questions for both Persons and Organizations. 

The aim of stakeholders the interviews was:

· To identify stakeholders (to obtain contact information);

· To define specific issues for stakeholders analysis;

· To identify the vision of stakeholders and their attitude towards the project;

· To identify the stakeholders interests towards the problem which are to be solved by the Project; 

· To identify the level of information of stakeholder regarding the Project, to identify main means of Information.

      Interviews with the mentioned questionnaire were conducted in Bishkek and local people from region of Kyrgyzstan were generally had problem of OP and Mosquitoes and the problem related by them.     

3.2 Development of Influence and Importance Matrix of Stakeholders on the Project

Results of interviews of stakeholders were classified according to their interests to the project and the possible influence of implementation of the project.

Assessment of the Importance of stakeholders for implementation of the project will be done on the basis of answers on following questions: 

· Which stakeholders are affected by the problems to be solved or mitigated by the project?

· Which stakeholders are given priority by the project in response to their needs, interests and expectations?

· Which stakeholders interests are similar to the project objectives?

The influence of stakeholders on the project was assessed according to the powers of a stakeholder on the project to control decision-marking, facilitate the implementation of decisions, or vice versa, to eliminate or mitigate a negative impact on the project.   

3.3 Table of Stakeholders’ Involvement According to the Stakeholders’ Groups and Level of their Involvement.  

The level of Information of stakeholders about the project, main information means, effective way for delivering information and the level of involvement of stakeholders in the project were identified on the base of the above mentioned questionnaire. 

Principles of the development of the table are based on the needs of stakeholders (level of information, willingness of participation) identified through the survey. Below are listed the aims of this strategy of stakeholders’ involvement:

· To increase the awareness of stakeholders regarding the project via delivering them appropriate and systematic information about the project (project objectives, implementation, process, ways of cooperation, results achieved, impacts, upcoming events, future plans and opportunities);

· To increase the interest of stakeholders towards the project. The project through purposeful information outreach should promote recognition of the central role of stakeholders and local communities in the successful development of the project;

· To encourage active stakeholders participation in decision-making process of the project through inclusive and participatory project planning and management to ensure sustainable decision-making and obtain sense of ownership from the stakeholders.       

4 Description and Analysis of Stakeholders 

Stakeholders are those group and organizations which have certain interests towards the project: they will either direct benefits from the implementation of the project or will participate at various stages of the project implementation. 

Potential stakeholders have been divided into following groups:

· Governmental organizations

· Local Governance and self Governance 
· Private sector 

· Scientific institutions

· NGOs

· Local community
· Related on going projects and International Organizations.

  Persons, groups and institutions, which have an influence (direct or indirect) on gradual increasing of acceptable alternatives of DDT

	State department
	9

	NGOs
	13 

	Scientific and high educational institutions
	3

	International or foreign organization
	1

	Other
	1


4.1General Description of stakeholders

General information 

Most of the respondents were the representatives of the professions related to laboratory, medicine, ecology, techers, agronomist, engineers and toxicologists.  

Most of them do not hear about the project, but know about the danger of use of OP. All of them were aware about the disease of MALARIA – because of that is historically known in Central Asia region.            

4.2 Influence and Importance Matrix of Stakeholders on the Project 

Influence and importance of stakeholders on the project was reflected in matrices. Thereby the risks connected with different stakeholders and possible grouping have been indicated, and key stakeholders i.e. individuals/organizations which may have a considerable influence on the project or are important for successful implementation of the Project have been identified. 

Those stakeholders, who have significant influence and importance are potential partners in the project planning and implementation process, and form a basis for support coalition and vice versa, stakeholders who have strong influence and insignificant importance for successful implementation of the project may by managed through informing or consultations.    

Key stakeholders, their influence and importance in gradual increasing of acceptable alternatives of DDT

Following state departments may be considered as key stakeholders: 

· Department of Sanitary and Epidemiological Control, Ministry of Health Care of the Kyrgyz Republic (KR);

· State Department of Chemicalisation, Quarantine and Plant Protection, Ministry of Agriculture and Water Resources and Processing Industry of KR;

· Ministry of Emergency Situations of KR;

· It may be supposed that State Agency on Environment Protection and Forestry under the Government of KR may be also added to this list (this agency did not fill in a questionnaire);

From non-governmental sector the following NGOs may be considered as key NGOs:

· NGO “Eco-Oi” 

· NGO “Ecological Safety”;

· NGO “Unison”.
Positions of different stakeholders 

· The problem should be solved immediately by any means; 

· Government has no financing for discharging it’s obligations.

The most actual problems are following:

· Low public awareness on harmful effect of POPs, specifically DDT;

· Huge areas of agricultural lands, contaminated by DDT; 

· Slowness of state departments on implementing NIP on the Stockholm Convention on POPs;

· Negative impact of POPs on health condition, specifically DDT;

· Necessity of inventory, repacking and destructing of existing stockpiles;

· Uncontrolled import of pesticides;

· Sad condition of storages and absence of their guarding.

Ways of solving the problem:

· Elaborating project proposal on collecting and safe destructing of residuals of DDT and other POPs;

· Conducting careful and overall inventory;

· Introducing modern alternative insecticide remedies; 

· Elaborating and obtaining alternatives of DDT from local raw resources;

· Conducting monitoring a food chain for contents of POPs;

· Developing system of measures on strengthening control of safe using pesticides (conditions of storing, using, transporting, utilizing, conditions of production environment and etc.);

· Conducting advanced study of population health on south and other regions of the country with the purpose of estimation of influence of used POPs on health;

· Ensuring public accessibility to information on problems of POPs and population health;

· With the purpose of forming a view on prevention of consequences of using POPs to introduce this theme to the program “Healthy Schools” and to the program of professional and technical colleges;

· Conducting trainings for health care specialists on principles of modern approach on accessing influence of POPs on public health and etc.;

· Toughening control on import of dangerous chemicals (custom supervision);

· Promoting organic farming;

· Elaborating and adopting the law on chemical safety.

Participation in this process:

	Leading the process
	1 respondent (Ministry of Emergency Situations)

	Implementing
	2 respondents (Ministry of Health, Ministry of Agruculture)

	Analyzing
	2 Scientific institutions

	Coordinating
	

	Establishing partnership
	All NGOs


· Analysis of health condition of population;

· Laboratory research on contents of residual amounts of pesticides in environment, including DDT;

· Working in inter-departmental group on inventory of obsolete pesticides;

· Informing population;

· Elaborating methods of soil remediation at “hot spots”;

· Participating in joint projects;

· Developing organic farming.

Main problems, which were named:

· Insufficiency of financing
· The absence of coordinating agency on management of chemicals

Existing places of storing DDT in the Kyrgyz Republic:

· Suzak burial place: 1296 tons of obsolete pesticides, from this amount – 655 tons of DDT and 70 tons of aldrin;

· Kochkor burial place: in total – 850 tons of obsolete pesticides, from this amount – 239 tons of DDT

· Village At-Bashy – 22 tons of DDT
4.3 Recommendations 

Main recommendation:

· The project will provide Ministry of Health of Kyrgyzstan  with relevant information about project activities. 

Decision-making on the matters related to project with direct participation or in coordination with the representatives of governance and self-governance, and regional administration is recommended to ensure the direct partners. 

Local Population 

· The management of the project in partnership with NGO and mass media shall provide the local population the objectives, activities and tangible results activities of the project, the experience of other with the same kind of project.

· They also shall be informed about the importance, opportunities and ways of their involvement in on-going and planned activities of the project. The most important is to inform them about the benefits of the local population in case of introduction and successful implementation of the project. 

The information shall be delivered in the following way:

· Development and distribution of leaflets, Brochures and posters;

· Community meetings, thematic meeting;

· Working with local leaders and their involvement in the project implementation process;

· Articles in local newspapers, TV channels.
