Terms of Reference

Consultancy for the capacity building workshop 

I.BACKGROUND

ACT Alliance, currently consisting of Christian Aid, DCA and ICCO implements the program on Risk Reduction and Climate change Adaptation in Tajikistan and Kyrgyzstan in partnership with local organizations under the joint strategy. The strategy aims to assist the communities in Central Asia (CA) to attain resilient and sustainable solutions to overcome the impacts of environmental hazards, climate change, and socio economic vulnerabilities on their lives and livelihoods through integration of the risk reduction and adaptation measures into the local development plans. In line with implementation of the program capacity building of the partners and evaluation of the program are also prioritized. 

We are seeking for a local consultant/trainer (preferably from Central Asia who has an expertise experience on climate change/ adaptation in Central Asia with good training facilitation skills and with good research/ reporting skills in order to conduct and facilitate 4 day training and further to participate in the 9 day program evaluation. The total duration of the consultancy longs from June 19 to July 09, 2010. The consultant will work along side ACT Alliance staff members, Christian Aid and ICCO, in Tajikistan and Kyrgyzstan respectively. 
II. PURPOSES OF THE CONSULTANCY 
Goals of the consultancy 
1. To enhance the knowledge of the ACT Alliance partners on climate change adaptation and facilitate the training on emergency response, participatory, vulnerability risk assessment and on advocacy.

2. Proposed program evaluation aims to review the on going climate change risk reduction and adaptation programme and give recommendations for further improvement.   

Specific objectives of the training
· To assist partners to understand the main climate change threats/impacts in Kyrgyzstan and Tajikistan
· To assist partners to understand the main principles of designing and implementing the community based adaptation projects
· To share the existing experience in Central Asia and if possible in other countries which is applicable in CA on community based climate change adaptation measures regarding the main climate change threats/impacts. 

· To discuss and analyze the current adaptation practices of the partners 

· To facilitate the training process on emergency response, on participatory vulnerability risk assessment and on advocacy

Specific objectives of the program evaluation 
· To review the on going climate change adaptation and  disaster risk reduction programmes 
· To analyze the implications of the recommendations from DRR review 2008

      analyze the consistency of the projects with the aim and objectives of the strategy

· To assess the capacity of the partners, strengths and weaknesses and make recommendations

· To develop recommendations for further improvement of the program and for the development of the new strategy.
Desired results
· 4 day training and 9 day program evaluation is completed 
· Training module is developed on adaptation

· Training on emergency response, on advocacy and PVCA is facilitated
· The knowledge of partners on community based adaptation is enhanced
· Training report and recommendations are written after completing the training
· Completed evaluation report including recommendations for further development of the programme is prepared and submitted (with the inputs from other mission members)
I. METHODOLOGY AND SPECIFIC TASKS 
Interactive training methodology based on adult learning principles should be used. It will include interactive lecture, case studies, group works, specific activities, interactive presentations. Although theoretical knowledge is also important and required to be shared, the training methodology should be focused on ‘do how’ rather than only on ‘know how’.
The trainer should provide an atmosphere in which participants have more exercises in both oral and written. Theories should be used for conceptualization, discussion and understanding instead of description.
Specific tasks for the consultant
 • to conduct and facilitate 4 day workshop .Provide agenda before-hand so that feedback can be provided
• Prepare training module, materials, case studies etc. to be used during the workshop 
• Language of instruction would be Russian but knowledge of English is mandatory
• The facilitators shall use interactive learning methods to enhance participant’s understanding and training should be activity based 
• Conduct a pre and post assessment of the participants : Climate change vulnerability risk assessment and adaptation on the material covered in the training so that the level of information gained pre and post is visible.
• To participate in the 9 day program evaluation and contribute to the joint report with recommendations 
III. Process
Duration and Deadlines:  The workshop will last for 4 days with following program evaluation for 9 days during which the consultant will be expected to work full-time (5 days per week) on this assignment. The research workshop will take place from 19th of June until June 24th. Evaluation will last from June 24 until July 03. The first draft of the evaluation report will be due on 06 of July 2010. After receiving feedback from Act Central Asia/Christian Aid by the end of the day on 07 July, the final product will be due from the researcher to the PO-CCA/DRR on 09 th of July 2010.

Logistical support: The Act Central Asia/Christian Aid office in Tajikistan will provide the researcher with initial logistical and administrative support to ensure that the assignment can be performed successfully. This support covers:

a) Finalising the TORs, work plan and contract with PO-DRR /CA
b) Provision of access to relevant documentation available with Act Central Asia/Christian Aid;

c) Payment of consultancy fees as agreed in the contract.
Remuneration: 
Remuneration will be offered depending on the consultant’s background and experience. 
Undertaking
The intellectual property right of the final report will lie with the ACT Central Asia/Christian Aid. The consultant will not publish any part of the report or findings of the evaluation without the written permission from the designated representative of ACT Central Asia/Christian Aid. 

SKILLS AND KNOWLEDGE REQUIRED
·   Knowledge and experience on climate change adaptation in Central Asia;

· Excellent training skills and experience of  workshop facilitation and organisational assessment;
· Knowledge of and research experience in case study countries;

· Excellent analytical skills
· Knowledge of development policy and practice in case study countries;
· Understanding of livelihoods framework, including how policies, institutions and processes can influence the vulnerability of the poor;
· Experience of carrying out research at grass roots level, PRA interview techniques, and qualitative data analysis.

· Excellent English and Russian language skills. Knowledge of Tajik or Kyrgyz is an asset.
All interested candidates should send their cover letter, CV, and 2 recommendation letters by June 12, 10.00 am to BAslamshoeva@christian-aid.org 
