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INVESTING IN OUR PLANET



GEF Expanded Constituency Workshop – Agenda

2013


	Time
	Day 1 – 
	

	8:00 – 9:00
	REGISTRATION
	

	9:00 – 9:30
	Welcoming Remarks 
	

	9:30 – 10:00 
	Introduction to the Workshop Objectives, Agenda, Materials and Resources
	

	10:00 – 10:15
	COFFEE BREAK/GROUP PHOTO
	

	10:15 – 12:30
	Overview and Review (presentation)
· General Overview – Structure Governance – who does what (similar to 2012 overview) 

· GEF 2020 Strategy

· Broadening the Partnership 

· Re-programming of GEF-5 Resources

· New Fee Structure (Agenda Item 15)

· GCF + Mercury status

· GEF6 Replenishment

· Streamlining project cycle + piloting WB
	 

	12:30 – 13:30
	LUNCH
	

	13:30 – 15:45
	GEF and the Conventions (Presentation and group work)
· CBD, UNCCD, UNFCCC
	

	15:45 – 16:00
	COFFEE BREAK
	

	16:00 – 17:30
	Tracking Tools and RBM (Presentation and group work)
· Tracking tools and Mid Term Evaluations 
	

	17:30 – 18:30
	Bilaterals
	

	19:00 – 20:30
	Reception
	


	Time

	Day 2 – 
	

	8:30 – 10:15
	Monitoring and Evaluation (Presentation and group work) 
· ‘How to’ exercise / Evaulative Thinking  

· Country Level M&E

· Involvement of stakeholders in evaluations 
	

	10:15 – 10:30
	COFFEE BREAK
	

	10:30 – 12:30
	Practical Exercise – NCSAs  (Presentation and group work)
· The practical exercise will enable participants to get fully acquainted with the CCCD Strategy and to establish the basis for a project under Capacity Development.
	

	12:30 – 13:30 
	LUNCH
	

	13:30 – 15:00 
	GEF – OPS5 – Evaluation Office

· EO – Continued development from 2012 (Through July ’13)
 (Closed doors – Focal Points, CSOs only)
	

	15:00 – 16:30
	CSO Session
	

	Time

	Day 3 – Thursday, 14 March 2013
	

	8:30 – 13:00
	Site Visit 
· 
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