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  Project details
	Project title
	European Instrument for Democracy and Human Rights (EIDHR): Supporting Human Rights and their defenders where they are most at risk 

	Status
	Update
See original posting

	Reference
	EuropeAid/134288/C/ACT/Multi 

	Financing Ref.
	Budget line 19.04.01

	Procurement type
	Grant

	Funding agency
	European Commission

	Countries
	Afghanistan, Algeria, Angola, Antigua and Barbuda, Argentina, Armenia, Aruba, Azerbaijan, Bahamas, Bangladesh, Barbados, Belarus, Belize, Benin, Bhutan, Bolivia, Botswana, Brazil, Burkina Faso, Burundi, Cambodia, Cameroon, Cape Verde, Central African Republic, Chad, Chile, China, Colombia, Comoros, Congo (Brazaville), Congo, Democratic Republic of the, Costa Rica, Cuba, Cyprus, Czech Republic, Djibouti, Dominica, Dominican Republic, East Timor, Ecuador, Egypt, El Salvador, Equatorial Guinea, Eritrea, Estonia, Ethiopia, Fiji, French Polynesia, Gabon, Gambia, The, Georgia, Ghana, Grenada, Guatemala, Guinea, Guinea-Bissau, Guyana, Haiti, Honduras, Hungary, India, Indonesia, Iraq, Israel, Ivory Coast, Jamaica, Jordan, Kazakhstan, Kenya, Kiribati, Korea, North, Korea, South, Kyrgyz Republic, Laos, Latvia, Lebanon, Lesotho, Liberia, Lithuania, Madagascar, Malawi, Malaysia, Maldives, Mali, Malta, Mauritania, Mauritius, Mexico, Moldova, Mongolia, Morocco, Mozambique, Myanmar, Namibia, Nepal, Netherlands Antilles, Nicaragua, Niger, Nigeria, Oman, Pakistan, Palau, Panama, Papua New Guinea, Paraguay, Peru, Philippines, Poland, Russian Federation, Rwanda, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Samoa, Sao Tome and Principe, Saudi Arabia, Senegal, Seychelles, Sierra Leone, Singapore, Slovakia, Slovenia, Solomon Islands, Somalia, South Africa, Sri Lanka, Sudan, Suriname, Swaziland, Syria, Tajikistan, Tanzania, Thailand, Togo, Tonga, Trinidad and Tobago, Tunisia, Turkmenistan, Tuvalu, Uganda, Ukraine, Uruguay, Uzbekistan, Vanuatu, Venezuela, Vietnam, Yemen, Republic of , Zambia, Zimbabwe

	Sectors
	PROGRAMME & RESOURCE MANAGEMENT:
  - Monitoring & Evaluation & Assessment / (impact) Studies / Project Audit / Survey
COMMUNICATION / PUBLIC RELATIONS / INFORMATION SERVICES:
  - Conferences / Events / Seminars / Training
  - Advertising / Information Campaign
SOCIAL SERVICES / SOCIAL SCIENCES / POPULATION:
  - Gender / Women / Equal Opportunities / Discrimination / Re-integration
  - Volunteering / NGO / CBO / Trade Unions / Civil Society
  - Democracy / Human Rights
LAW:
  - Human Rights Protection Law

	
Lots
	
LOT 1. IN COUNTRY ACTIONS 
LOT 2. TRANSNATIONAL ACTIONS (regional/global) 


  Project description
	Please find below Hyperlinks to Related Project Dossiers:

English: 
Indicative calendar (updated) 2/12/2013 
https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?ADSSChck=1386049650509&do=publi.getDoc&documentId=137188&pubID=134288br />
Spanish:

Calendario indicativo (actualizado) 2/12/2013 
https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?ADSSChck=1386049650509&do=publi.getDoc&documentId=137189&pubID=134288 

French:


Calendrier indicatif mis à jour 2/12/2013 
https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?ADSSChck=1386049650509&do=publi.getDoc&documentId=137187&pubID=134288



Project Development and Project Management for the Sustainable Investing 10X initiative
  Project details
	Project title
	Project Development and Project Management for the Sustainable Investing 10X initiative

	Reference
	WB6588-12/13

	Financing Ref.
	1128418

	Procurement type
	Services

	Funding agency
	World Bank

	Countries
	Afghanistan, Albania, Algeria, Angola, Antigua and Barbuda, Argentina, Armenia, Azerbaijan, Bahamas, Bahrain, Bangladesh, Barbados, Belarus, Belize, Benin, Bhutan, Bolivia, Bosnia and Herzegovina, Botswana, Brazil, Burkina Faso, Burundi, Cambodia, Cameroon, Cape Verde, Central African Republic, Chad, Chile, China, Colombia, Comoros, Congo (Brazaville), Congo, Democratic Republic of the, Cook Islands, Costa Rica, Croatia, Cyprus, Czech Republic, Djibouti, Dominica, Dominican Republic, East Timor, Ecuador, Egypt, El Salvador, Equatorial Guinea, Eritrea, Estonia, Ethiopia, Fiji, Gabon, Gambia, The, Georgia, Ghana, Grenada, Guatemala, Guinea, Guinea-Bissau, Guyana, Haiti, Honduras, Hungary, India, Indonesia, Iran Islamic Republic, Ivory Coast, Jamaica, Jordan, Kazakhstan, Kenya, Kiribati, Korea, North, Korea, South, Kosovo, Kuwait, Kyrgyz Republic, Laos, Latvia, Lebanon, Lesotho, Liberia, Libya, Lithuania, Macedonia, Madagascar, Malawi, Malaysia, Maldives, Marshall Islands, Mauritania, Mauritius, Mexico, Micronesia, Federated States of, Moldova, Mongolia, Morocco, Mozambique, Myanmar, Namibia, Nepal, Nicaragua, Oman, Pakistan, Palau, Panama, Papua New Guinea, Paraguay, Peru, Philippines, Poland, Qatar, Russian Federation, Rwanda, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Samoa, Sao Tome and Principe, Saudi Arabia, Senegal, Serbia and Montenegro, Seychelles, Sierra Leone, Slovakia, Slovenia, Solomon Islands, Somalia, South Africa, Sri Lanka, Sudan, Suriname, Swaziland, Syria, Tajikistan, Tanzania, Thailand, Togo, Tonga, Trinidad and Tobago, Tunisia, Turkey, Turkmenistan, Uganda, Ukraine, United Arab Emirates, Uruguay, Uzbekistan, Vanuatu, Venezuela, Vietnam, West Bank and Gaza, Yemen, Republic of , Zambia, Zimbabwe

	Deadline
	12 December 2013

	Sectors
	ECONOMIC DEVELOPMENT:
  - Business Centres / Incubators / Business Development / Business Plans / Clustering
FINANCE & BANKING:
  - Risk / Sensitivity / Market analysis / Forecasting / Models / Projection
  - Investment / Venture capital / Portfolio / Securities / Bonds / Stocks / Equities / Funds
  - Policy / Planning / Systems
PROGRAMME & RESOURCE MANAGEMENT:
  - Country Programming / Programme Development
  - Project Cycle Management / Project implementation


  Project description
	eConsult: Project Development and Project Management for the Sustainable Investing 10X initiative 


NOTICE: 
SELECTION FOR CONSULTANTS BY THE WORLD BANK
REQUEST FOR EXPRESSIONS OF INTEREST
ASSIGNMENT DESCRIPTION
A. Context
The International Finance Corporation (IFC), the private sector investment arm of the World Bank Group, pursues its mission of reducing poverty and improving people's lives by promoting private sector development through investment and advisory services. 
IFC's Sustainable Business Advisory (SBA) Business Line works primarily with firms in manufacturing, agribusiness, services, and infrastructure to contribute to the creation of inclusive, environmentally sustainable, and efficient markets in three strategic areas of focus: (i) engaging the private sector in climate change mitigation and resilience; (ii) scaling business models to extend access to basic infrastructure services, and (iii) increasing market access for firms in emerging markets. In addition, teams engage with actors in financial markets interested in differentiating through sustainability. 
The Environment, Social and Governance (CES) Department is IFC's center of excellence in sustainability and offers a wide range of expertise to help clients identify and solve complex environmental and social issues, and to find value-added opportunities in their business operations. CES is engaged in environment, social and corporate governance risk management for IFC investment and advisory projects. CES includes Environmental and Social Specialists, a Corporate Governance Unit, a Policy and Quality Assurance Unit, a Resource Management Unit, and a Knowledge Management Unit. In addition, CES, together with Sustainable Business Advisory Business Line, anchors IFC's Sustainability Knowledge Network.
This assignment is led by SBA and CES, in collaboration with other advisory and investment departments. 
IFC is seeking a consultant to work with the IFC team over a 6 month period to develop and operationalize a set of financially viable sustainability services to the investment industry. This assignment is stemming from a corporate initiative on Sustainable Investing, initiated in August 2013 by the Vice President of Advisory Services, with the aim of identifying areas of work where IFC could have transformational impact, by bringing to market IFCs expertise. One of the areas identified was Sustainable Investing (SI). 
The Sustainable Investing initiative is intended to provide a platform that will bring to market IFCs Environmental, Social and Governance (ESG) related expertise. This will allow IFC to coordinate both internally & externally its current and future efforts & capabilities in commercializing its expertise in ESG integration. E.g. IFC is already starting to take to market ESG tools & advisory offerings, for example green bonds; The Global Map of Environmental and Social Risk in Agrocommodity Production (GMAP); the corporate governance toolkit; regulatory advisory services, among others. We are looking for someone who can package these tools, capabilities, services in a way that they will be adopted at scale and where the effort will also translate into a financially viable advisory business line for IFC. 
Implementing the sustainable investment initiative will involve both scaling up existing activities and launching two new business concepts: 
1.ESG Frameworks for Private Equity funds (global approach)
2.ESG Frameworks for pension funds (and other institutional investors), through;
a.Country roll-out: Bottom-up approach, led by emerging market pension funds (pilot regions are Africa and LAC) 
b.Engagement with developed market pension funds investing into emerging markets (global approach) 
The advisory service offerings for the two new concepts are likely to include: 
-Development of an ESG risk management framework and ESG risk management services for Private Equity funds
-ESG management systems and implementation support for emerging market pension funds
-Establish Key Performance Indicators and measurement tools for key ESG factors in emerging markets
-Develop green growth investment opportunities for institutional investors (with Climate Business Department)
B. Objectives
-To promote the business and development case for Sustainable Investing in emerging markets;
-To build the capacity of investment funds to manage environmental, social and governance risks; 
-To increase the amounts of emerging market invested pension fund assets that is categorized as sustainable (applying a broad based ESG integration strategy); 
-To promote the IFC Performance Standards (PS) as a risk management framework for companies and investors; 
-To develop appropriate business models for IFC around IFC's ESG products & services.
C. Scope of work
-Development of appropriate business models for IFC's ESG products & services: Development of service offering to clients. Together with the SI team, lead the development and implementation of IFCs ESG-related Advisory Service offerings, in particular in the area of Sustainable Investing.
-Market demand assessment: A critical part of the business model is to complete the demand assessment initiated for these potential products, and in what form stakeholders prefer to receive such services. 
-External stakeholder engagement: Create partnerships with investor groups externally to bring to market IFCs services, including ESG frameworks for private equity funds and opportunities to support pension funds integrate sustainable investment practices into their asset allocation and stock selection process. 
-Internal stakeholder engagement: S/he will also co-ordinate with other departments in IFC to ensure that the service offering leverages IFC corporate best practices and provides value added services, at scale, to its clients and the wider market. Act as the global focal point for strategic and operational matters relating to Sustainable Investment, advising the Head of Department as well regional and global managers
-Business Development and Quality Assurance: Support investment and advisory teams in the regions by engaging in business development for the sustainable investment projects with pension funds and other institutional investors, providing technical input into the design and as appropriate into the implementation of the projects, and by reviewing/quality assuring projects on an ongoing basis. 
-Project Management and Supervision: Lead the SI project team in terms of project strategy and operational implementation. 
D. Deliverables
-Business development plan (outline approach to take the products to market including guidance on pricing strategies and different product structures/alternatives). 
-Development and implementation of external engagement strategy
FUNDING SOURCE
The World Bank intends to finance the assignment / services described below under the following trust fund(s):
- BANK BUDGET
ELIGIBILITY
Eligibility restrictions apply:
The successful candidate is a determined and perseverant go-getter, able to work independently and take initiative, yet a strong team player with passion and commitment for the work. S/he handles a variety of activities concurrently in a high-pressure environment and delivers consistently. S/he is open-minded, innovative, used to exploring links between fields, disciplines and people which would not usually be related, seizes opportunities and puts them to work in practice. S/he operates strategically, aiming at market transformation. S/he has the ability to question and challenge managers and colleagues in a constructive manner. .
Requirements: 
-Masters level in finance, business, economics, sustainability, or related profession (relevant experience may be considered a substitute for academic training specified); 
-Ten or more years of relevant operational experience and proven performance in sustainable investment, including experience with developing and successfully marketing ESG products to financial institutions or funds, hands-on involvement in project design, appraisal and management, direct or indirect experience in asset management. 
-Demonstrated technical knowledge specifically with regards to the investment side of sustainable investing and analyzing environmental, social and governance issues in an investment context. 
-A good existing contact network in the investment/sustainable investment industry is desirable. 
-Experience of IFC Performance Standards or IFC investment operations is a plus. 
-Successful experience managing relationships, resolving differences, and achieving successful outcomes among multiple and diverse set of stakeholders. 
-Outstanding track-record of proven, results oriented performance/achievement. 
-Excellent English written and verbal communication skills, multiple language skills are highly preferred
INDIVIDUAL / FIRM PROFILE: The consultant should be an individual. 
SUBMISSION REQUIREMENTS
The World Bank now invites eligible consultants to indicate their interest in providing the services. Interested consultants must provide information indicating that they are qualified to perform the services. Include cover letter along with your CV. Please note that the total size of all attachments should be less than 5MB. 
Interested consultants are hereby invited to submit expressions of interest.
Expressions of Interest should be submitted, in English, electronically through World Bank Group eConsultant2 (https://wbgeconsult2.worldbank.org/wbgec/index.html
Selection and contracting will normally be made from responses to this notification. The consultant will be selected from a shortlist, subject to availability of funding.
Electronic Submissions through World Bank Group eConsultant2
https://wbgeconsult2.worldbank.org/wbgec/index.htmlbr />This is an announcement from the World Bank's e-Consultant 2 system. Please refer to https://wbgeconsult2.worldbank.org/wbgec/index.html for the official announcement as well as for any updates.
E-consult selection No. 1128418 - Project development and project management for the Sustainable Investing 10X initiative



The Consultant to train local financial institutions in Afghanistan, Tajikistan and Uzbekistan on how to implement movable-assets-based lending
  Project details
	Project title
	The Consultant to train local financial institutions in Afghanistan, Tajikistan and Uzbekistan on how to implement movable-assets-based lending

	Reference
	WBZ97217

	Financing Ref.
	1128363

	Procurement type
	Services

	Funding agency
	World Bank

	Countries
	Afghanistan, Tajikistan, Uzbekistan

	Deadline
	19 December 2013

	Sectors
	FINANCE & BANKING:
  - Risk / Sensitivity / Market analysis / Forecasting / Models / Projection
  - Financial Institutions
PROGRAMME & RESOURCE MANAGEMENT:
  - Training


  Project description
	Selection InformationAssignment TitleThe Consultant to train local financial institutions in Afghanistan, Tajikistan and Uzbekistan on how to implement movable-assets-based lendingPublication Date 04-Dec-2013Expression of Interest Deadline 19-Dec-2013 at 11:59:59 PM (EST)Contact Name Contact Email Contact Phone Contact Fax Language of Notice English Selection NoticeAssignment CountryAF - Afghanistan
TJ - Tajikistan
UZ - Uzbekistan
Funding SourcesThe World Bank intends to finance the assignment/services under Trust Funds: 
BB - BANK BUDGET
TF014028 - Azerbaijan and Central Asia Financial Markets Infrastructure Project - Phase II
TF012200 - MSME TECHNICAL ASSISTANCE FACILITY in MENA
Individual/FirmThe consultant will be an individual. The consultant will be a firm. Assignment Description
The work to be undertaken has been grouped into the following phases with approximate dates for completion. 
1) Phase One Market scoping: survey and research on secured transactions, assessment of existing practices of MABL in Afghanistan, Tajikistan and Uzbekistan. 
Deliverable - Assessment Report (Jan-March, 2014) 
The Consultant will:
a. analyze materials on status of secured transactions in Afghanistan, Tajikistan and Uzbekistan (to be provided by IFC within 1 week after the Consultant appointment either in written or oral form via phone-call);
b. prepare the list of necessary data based on materials provided by IFC (in case a further survey will be needed for data collation purposes questionnaire for the survey) to analyze MABL practices in Afghanistan, Tajikistan and Uzbekistan (within 2 weeks after Consultant appointment);
c. analyze the available data submitted by IFC in response to the above-mentioned request and decide if it is necessary to travel to either Afghanistan, Tajikistan and Uzbekistan to conduct additional research. The Consultant should present IFC with rationale for such visit (within 2 weeks after IFC provided respective data);
d. travel to Afghanistan, Tajikistan and Uzbekistan (if agreed with IFC) and meet with stakeholders (state bodies, financial institutions, lessors association and banks association, potential training companies etc. list of stakeholders for meetings should be identified by the Consultant with IFC support) to understand current MABL practices in the country (within 1.5 months after IFC provided data in accordance with para c above); 
e. scrutinize gathered data and develop draft of the MABL Assessment report (minimum structure of the report mentioned in Annex 1, attached to this TOR) with findings and submit it to IFC by Mar 10, 2014 for comments. The Report should include various MABL examples of other countries, international best practices which shouldnt reiterated throughout the Report (at least one example per 2 pages).
f. Finalize the Report within 2 weeks from the date comments are received and submit the report to IFC.
In addition to preparing the Report, the Consultant will be required to identify existing training capabilities in Afghanistan, Tajikistan and Uzbekistan and/or potential institutions that would be able to conduct training to financial institutions on MABL in future, while undertaking the survey.
2) Phase Two Building internal capacity of Financial institutions on MABL: development of training modules and materials for trainings, development of a model pitch-book to sell to local financial institutions AS on increasing capacity on MABL products 
Deliverables training materials on both requested topics and the model pitch-book (Mar-April, 2014). All materials should be approved by IFC to be considered as a completed deliverable.
i) MABL trainings module.
Develop training plan(s) and materials for a comprehensive training program on how local financial institutions can improve their lending practices through MABL. 
Specifically, the training program should include (at least):
a. Basic concept of and legal terminologies used in MABL;
b. The importance and opportunities of MABL for local financial institutions;
c. Overview of current lending practices, including MABL; 
d. Potential MABL products that could be developed in the context of the local market with detailed description of each MABL product;
e. Overview of organizational structure and processes required to succeed in implementing MABL;
f. Overview of scope of and sources for the due diligence examination, including evaluation and condition of collateral, existing encumbrances on collateral, business cash flow, credit history, business plan, market placement, etc.;
g. Factors in determining loan to value ratios;
h. Importance of monitoring of different types of collateral and monitoring tools; 
i. Considerations for various types of collateral such as accounts receivable and secured sales contracts, inventory, equipment (industrial and agricultural machinery), raw materials, crops, livestock, consumer goods, motor vehicles, fixtures, minerals, etc. Specific training modules will be developed on how FIs manage the use of accounts receivable, inventory and agricultural assets;
j. Examples of movable collateral lending practices of financial institutions that have developed these types of lending products successfully in other jurisdictions, including any existing methodologies, tools and risk management systems that allow the efficient use of these lending techniques;
k. Brief overview of collection practices within local financial institutions: processes established, skills needed to recover assets in case of default, and disposition of those assets.
The training materials should include:
1. Presentations;
2. Case studies (at least 1 per every MABL product);
3. Exam questions and criteria to assess usefulness of the training for trainees.
In addition to the above mentioned training the Consultant should develop Training of Trainers (TOT) modules to deliver to local training organizations for further roll-out of MABL trainings in local market. TOT should be accompanied by comprehensive training guide and delivery methodology to be used by trainers for further training delivery.
All training materials must include existing best practices from both OECD and emerging market countries. 
ii) Model pitch-book sell AS to local financial institutions on increasing capacity on MABL products 
The Consultant should develop and transfer to IFC a model of pitch-book that IFC can use for selling AS to local financial institutions on increasing capacity on MABL products. The model should be accompanied by a short presentation that is aimed to present to senior level officials of respective local financial institution.
The model and the respective presentation should be:
- transferrable, i.e. it can be used to sell MABL products to different local institutions;
- adaptable, i.e. it should allow to change data specific to every local financial institution;
- based on the international best practice;
- agreed with IFC;
- modular-type, i.e. some parts of the pitch-book can be taken out at any time without harm to other parts of the book.
iii) Develop amendments to existing legislation necessary to introduce modern MABL products (if needed). The Consultant should also provide an analysis of the legislation of Tajikistan related to ST and develop draft of amendments to it (if needed). in Tajikistan only.
Deliverables written analysis and draft of respective amendments approved by IFC.

iv) Present the first round of training to bankers in collaboration with local trainers (May June, 2014)
The Consultant will conduct the TOT and first round of training for final beneficiaries (staff of local financial institutions) on MABL products. 
3) Phase Three: Provide in-depth consultation to selected financial institutions on MABL products (May August, 2014)
Deliverables policies and procedures for the selected financial institutions, improve knowledge of secured lending and MABL products of the financial institutions staff. All materials should be approved by IFC to be considered as deliverable. 
During this phase the Consultant will work with IFC selected financial institutions to increase their capacity in MABL by:
- selling the AS on to increase capacity of MABL products by using the model pitch-book in collaboration with IFC;
- detailed assessment of MABL practices of respective financial institution to determine respective gaps and challenges to implementation of MABL;
- developing policies and procedures for the respective financial institution that will provide solutions to address the identified gaps and failures, describe in detail how to implement modern MABL products, include samples of respective documentation;
- on-the-job training of the relevant staff of the financial institution. 
The phase three would be treated as completed if the financial institution introduced (i.e. sold minimum 200 of such products to clients) at least one of modern MABL product recommended by the Consultant.
NOTE: 
1. All materials/deliverables mentioned in this assignment should be presented to IFC in English. The ability to undertake translation of the materials into Russian and/or Dari would be plus.
2. The candidates to be considered for this position are required to provide respective examples of their previous assignments that are similar to mentioned above (i.e. MABL Assessment report, training module, pitch-book and presentation, amendments to the existing legislation, policies and procedures developed for a financial institution).
Qualifications of Consultant
The Consultant is required to have the following qualifications:
Minimum of 8 - 10 years relevant experience working or consulting for the banking sector
Knowledge of banking and finance sector with emphasis on risk management for financial institutions
In-depth knowledge of international secured transactions practices
Strong presentation skills 
Experience developing and conducting training programs
Excellent written and oral communication skills
Confidentiality Statement
All data and information received from IFC for the purpose of this assignment are to be treated confidentially and are only to be used in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to IFC. The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of the IFC. 
Detailed conditions for this assignment are in the TOR.



Strengthening Private Sector Participation in Technical and Vocational Education and Training (TVET)
  Project details
	Project title
	Strengthening Private Sector Participation in Technical and Vocational Education and Training (TVET)

	Reference
	TAJ 46535-002

	Procurement type
	Services

	Funding agency
	Asian Development Bank

	Countries
	Tajikistan

	Deadline
	2 January 2014

	Sectors
	ECONOMIC DEVELOPMENT:
  - Employment / Labour
EDUCATION:
  - Technical / Industrial / Vocational
  - Teachers Training
  - Facilities / Architecture / Physical Planning / Location
ENVIRONMENT:
  - Policy & Strategy (incl. Sustainability)
FINANCE & BANKING:
  - Reporting / Finance Management
PROGRAMME & RESOURCE MANAGEMENT:
  - Monitoring & Evaluation & Assessment / (impact) Studies / Project Audit / Survey
  - Procurement / Tender evaluation
SOCIAL SERVICES / SOCIAL SCIENCES / POPULATION:
  - Gender / Women / Equal Opportunities / Discrimination / Re-integration


  Project description
	Date Published: 04-Dec-2013 Deadline of Submitting EOI: 02-Jan-2014 11:59 PM Manila local time Back Express Interest 
Profile Terms of Reference Cost Estimate 


Selection Profile 


Consultant Type Firm 
Selection Method Quality and Cost-Based Selection (QCBS) 
Source International 
Technical Proposal Simplified Technical Proposal (STP) 

Selection Title Strengthening Private Sector Participation in Technical and Vocational Education and Training (TVET) 

Package Number 
Package Name Firm 

Advance Action Yes 


Engagement Period 7 
MONTH 


Consulting Services Budget USD 445,000 


Budget Type Maximum 


Approval Number 
Approval Date 
Estimated Short-listing Date 03-Jan-2014 
Estimated Commencement Date 03-Mar-2014 

Cost Estimate (Consulting Firm) 


Competitive Items Amount in USD 

Remuneration and Other Expenses
All activities and inputs in the TOR but not limited to remuneration, per diem, air travel, miscellaneous travel expenses, report preparation, production, and transmission, land transportation, communications, etc. 400,025 
Sub-total 

400,025 

Non-Competitive Items Amount in USD 

Provisional Sums 30,000 
Contingency 14,975 
Sub-total 

44,975 

TOTAL 445,000 

Terms of Reference (Consulting Firm) 


Primary Expertise Technical and Vocational Education and Training

TOR Keywords 



Objective and Purpose of the Assignment 


A project preparatory technical assistance (PPTA) is considered necessary in preparing the detailed 
design of Strengthening Private Sector Participation in TVET in Tajikistan (the project). The 
project scope and outputs cover a wide variety of tasks. To help design the project and conduct a 
TVET sector analysis, a consulting firm is proposed to be hired under the PPTA.

Experts Needed 


International 

Team Leadership from International Experts 



Expertise or Position Inputs in PM Primary Place of Assignment 
1 Policy and Institutional Development Specialist 5 Dushanbe, Tajikistan 
2 Procurement Specialist 1 Dushanbe, Tajikistan 
3 Labor Market Economist 2 Dushanbe, Tajikistan 
4 Financial Management Specialist 1 Dushanbe, Tajikistan 
5 Environment and Safeguards Specialist 1 Dushanbe, Tajikistan 
6 Gender Specialist 1 Dushanbe, Tajikistan 
7 Management and Teacher Training Specialist 1.5 Dushanbe, Tajikistan 

National 

Team Leadership from National Experts 



Expertise or Position Inputs in PM Primary Place of Assignment 
1 Policy and Institutional Development Specialist 6 Dushanbe, Tajikistan 
2 Procurement Specialist 2 Dushanbe, Tajikistan 
3 Labor Market Economist 2 Dushanbe, Tajikistan 
4 Financial Management Specialist 2 Dushanbe, Tajikistan 
5 Environment and Safeguards Specialist 2 Dushanbe, Tajikistan 
6 Gender Specialist 1 Dushanbe, Tajikistan 
7 Management and Teacher Training Specialist 3 Dushanbe, Tajikistan 
8 Monitoring and Evaluation and Information Technology Specialist 2 Dushanbe, Tajikistan 
9 Civil Engineer for School Rehabilitation 2 Dushanbe, Tajikistan 


Consultants' Terms of Reference
1. All PPTA consultants will preferably have the following general qualifications: (i) strong regional and national experience; (ii) strong speaking and written communication skills; (iii) demonstrated ability to work effectively in empowering the national team members; and (iv) demonstrated timely production of results. The national consultants will be responsible for Russian or Tajik versions of all reports while the international consultants will be responsible for the English versions. Specific tasks and responsibilities and further specific qualifications for the PPTA consultants are given below. 

Consulting Firm
2. Policy and Institutional Development Specialist (international, 5 person-months - team leader and national, 6 person-months - deputy team leader). The consultants must have at least 15 years of experience in and a broad working knowledge of all aspects of the TVET system particularly on scope and structure of the sector, the policies and legal environment, the trends in demand of the labor markets, new trends and approaches in training delivery, and organization and human resource development. The specific tasks are as follows: 
(i) provide effective leadership and guidance to the team members, exercise quality control over all outputs, and integrate the various inputs of the members into a single report in accordance with ADB guidelines;
(ii) prepare inception report and hold consultation workshop with key stakeholders and revise the report accordingly based on inputs from participants;
(iii) conduct an assessment of the TVET sector including public and private sector providers, their training capacity and quality and relevance of training provision, financing, and the key issues and constraints confronting them, among others;
(iv) prepare criteria and guidelines and procedures for selection of project TVET institutions on a competitive basis;
(v) assess existing TVET policies and legal framework and prepare proposed policy reforms and legislations for the TVET sector;
(vi) coordinate with other international development partners to understand their programs and projects in the TVET sector and identify/propose potential partners for the project;
(vii) coordinate with the team to prepare a risk assessment, in line with ADB guidelines, covering governance, procurement and corruption risks and prepare mitigation plan;
(viii) prepare terms of reference and tentative costing for social media outreach component to be used to develop a project communications plan in line with ADB guidelines;
(ix) prepare initial draft report for the project following RRP template integrating inputs from team members and hold consultation workshops with key stakeholders to gather feedback on the report; and
(x) prepare final draft and final reports taking into consideration feedback from the workshops, concerned government agencies, and from ADB.
3. Procurement Specialist (international, 1 person-month and national, 2 person-months). The consultants must have at least 10 years of experience in procurement of civil works, equipment and furniture and must be familiar with ADB and government procurement procedures. The consultants will contribute to the PAM and other deliverables. specific tasks are as follows:
(i) visit a representative sample of adult learning centers and primary and secondary vocational institutions to have a good idea of the physical condition of potential project institutions for purposes of estimating civil works requirements;
(ii) interview key informants to gather information on the average cost per square meter for minor rehabilitation and for new construction and on the cost of different types of furniture;
(iii) gather information from catalogues and other sources on the costs of various types of training equipment;
(iv) prepare procurement plan for civil works, equipment and furniture grouping them into lots for tender in accordance with ADB guidelines and procedures;
(v) in coordination with other consultants, prepare procurement plan for services that will be required in the course of project implementations;
(vi) prepare procurement and corruption risk assessments and propose mitigation measures;
(vii) prepare general procurement guidelines and procedures for easy reference of project staff during implementation; and 
(viii) assess procurement capacity in EA and IAs and propose capacity improvement plan. Procurement capacity assessment will be in line with ADB's guidelines.
4. Labor Market Economist (international,2 person-months and national,2 person-months).The consultants must have at least 10 years of experience in conducting labor market studies, including work in countries with large migrant worker populations. The specific tasks are as follows:
(i) review various studies and reports on Tajikistan domestic and international labor markets; 
(ii) conduct assessment of the Tajikistan labor market demand analyzing employment and unemployment structures and trends by type of occupations, wages, age group, education, gender, etc., in both domestic and overseas labor markets; 
(iii) prepare indicative 5-year demand projections of Tajikistan labor force in the domestic and overseas labor markets by type of occupations; and
(iv) prepare preliminary list of occupations in high demand in both domestic and overseas labor markets;
(v) validate the list through a series of consultation workshops with key stakeholders to come up with priority occupations that will be supported by the project.
5. Financial Management Specialist (international, 1 person-month and national,2 person-months). The financial management specialist will have at least 10 years working experience including extensive experience with frameworks for accounting and auditing, and IFRS standards shall be preferred. The specialist will be responsible for carrying out the financial management systems assessment. The specific tasks are as follows:
(i) conduct the financial management assessment (FMA) of the project executing and implementing agencies; 
(ii) develop the design of the funds flow and disbursement mechanisms for the ensuing project, based on FMA of executing and implementing agencies;
(iii) identify capacity building needs (financial management and ADB's disbursement procedures) that will be necessary for the project, based on the results of the FMA;
(iv) work with ADB, TJRM staff to conduct FIRR and EIRR assessments;
(v) prepare financial analysis to assess financial sustainability of the project components by projected forward incremental costs that will be required to maintain/sustain project investments;
(vi) assess the existing systems of fund disbursements, cash flow management, financial reporting, internal control, and procurement in the executing and implementing agencies; 
(vii) evaluate the capacity of the EA and IAs with regard to financial management, internal control, procurement, accounting software and hardware, number and skill of the staff and their training needs and give recommendations; and 
(viii) prepare a risk assessment and risk management plan for inclusion in the RRP and PAM. 
6. Environment and Safeguards Specialist (international, 1 person-month and national, 2 person-months). The consultants must have at least 5-8 years working experience in gender analysis, environmental management during construction, environmental safeguards, or civil engineering and withpreferably at least 5-8 years working experience in the Asia/Pacific, preferably in the region, and in projects related to poverty, social sectors, and gender and development. The consultants will:
(i) prepare an environmental assessment and review framework (EARF) for the project components that will require construction rehabilitation work. This framework will be used by the project management unit (PMU) or the team of consultants for screening sub-projects and will also cover for generic mitigation measures for rehabilitation type civil works; 
(ii) perform initial environmental examinations (IEEs) for any project that will be screened as category B for Environment, i.e., if any construction activity will be beyond category C;
(iii) carry out assessment of the project design with a view to making it compliant with relevant policies of ADB [including ADBSafeguard Policy Statement (2009)] and the government and will prepare necessary reports and documents as required; 
(iv) prepare a due diligence report on land to be needed for the construction of 240 workshops/classrooms, 10 dormitories, and 5 pre-departure centers. If the due diligence concludes that there are pending land acquisition and resettlement issues, the consultant will prepare a corrective action plan in accordance with the ADB Safeguard Policy Statement (2009) to mitigate the issues;
(v) advise the ADB project team on the subject and ensure that the activities being developed for the project are socially inclusive, equitable, and sustainable and consistent with ADB's Policy on Gender and Development (1998) and ADB Operations Manual section on gender and development in ADB operations (OMC2/BP). Local language skills are desirable. The specific tasks are as follows:
(vi) explore a costed outreach program to encourage both female teachers and students to consider science and technology streams, including implementation mechanisms to measure and monitor success ;
(vii) conduct a social and poverty assessment including assessment of ethnic minority issues; and
(viii) contribute to project design. 
7. Gender Specialist (international, 1 person-month and national, 1 person-month). The gender specialist with at least 10 years working experience in the country and in projects related to gender and development shall be preferred. He/she will advise the ADB project team on the subject and ensure that the activities being developed for the project are socially inclusive, equitable, and sustainable and consistent with ADB's Policy on Gender and Development (1998) and ADB Operations Manual section on gender and development in ADB operations (OMC2/BP). Local language skills are desirable. The specific tasks are as follows:
(i) conduct a gender analysis; 
(ii) collect sex-disaggregated baseline for possible gender targets;
(iii) prepare a gender action plan for the project as a requirement for an effective gender mainstreaming (EGM) projects with performance indicators to facilitate and promote increased opportunities for women. 
(iv) contribute to the project design; and
(v) work with the gender specialist in TJRM and Senior Social Development Specialist (Gender and Development) of ADB to finalize all relevant tasks.
8. Management and Teacher Training Specialist (international,1.5 person-months and national,3 person-months). The consultants will have at least 10 years of experience in conducting training needs assessment of management and teachers and designing and implementing management and teacher training programs in TVET institutions implementing competency-based training (CBT). The consultants will be hired as individuals with a view to initiating work promptly in these areas. The specific tasks are as follows:
(i) review and assess the existing policies and practices on staff development for TVET management, teachers, and non-teaching technical staff (e.g., accountants, IT specialists, researchers, etc); 
(ii) conduct training needs assessment of management, teachers, and non-teaching technical staff in the context of implementing CBT;
(iii) in coordination with the other consultants in the team, prepare staff development plans separately for management, teachers, and technical staff in line with the findings of the training needs assessment, including numbers to be trained, skills to be developed, duration and proposed location (in-country and external) and method of training; 
(iv) for the teacher training plan, the consultants will take into consideration the transition needed while introducing CBT methodology i.e. for integrating delivery of theory and practice in one teacher from the current practice where one teacher teaches theory and another (called master) teaches practical work; and
(v) give recommendations on policy changes needed on teacher training and on staff development in general to make them conducive to the implementation of CBT in TVET institutions. 
9. Monitoring & Evaluation and IT Specialist (national, 2 person-months). The consultant must have at least 10 years of experience in designing and/or implementing a computerized monitoring and evaluation (M & E) systems. The consultant will:
(i) design systems to collect project, baseline and periodical data to measure project success at the outcome level. PPTA will help design impact evaluation for the project to measure immediate impacts of the reformed TVET programs and system on individual workers as well as the workforce
(ii) review the project performance monitoring system (PPMS), including design and monitoring framework (DMF);
(iii) review availability of required information to monitor progress of key performance indicators at all stages of the project and for all components; 
(iv) propose improvements in the PPMS including the DMF in line with the key outputs and outcomes expected from the project;
(v) gather key statistic information and develop agreed baselines for indicators for the project; 
(vi) prepare a draft implementation schedule for the project;
(vii) review the information and communication technology (ICT) policy of the EA and IAs and propose recommendations for introduction of ICT at various levels in the TVET system;
(viii) discuss and develop framework for a costed action plan to introduce ICT on a pilot basis in TVET system in a manner compliant with good practices; 
(ix) work with the PPP and skills contracting specialist (to be hired as an individual consultant) to develop proposals for leveraging private sector investment and support, through PPP or other models, for equipping lyceums, technical colleges and adult learning centers with ICT; and
(x) develop specifications for a computerized management information system (MIS) to support the M & E system and other management systems for the project;
(xi) consult with Economic Research Department (ERD) of ADB in designing the monitoring and evaluation system for the project.
10. Civil Engineerfor School Rehabilitation (national,2 person-months). The consultant will be a civil engineer with preferably at least 15 years of project experience including foreign funded projects. The consultant will be responsible for designing the scope of school rehabilitation component for inclusion in the project component of the SDP. Specific tasks include:
(i) visit a representative sample of schools with the procurement specialist and discuss with school directors current rehabilitation needs and maintenance practices;
(ii) discuss with community members their views on their role of school maintenance;
(iii) meet with the civil works specialists in the oblast departments of education prepare a generic set of rehabilitative interventions for a representative school including laboratories, room repairs, separate, functional, and safe sanitary services for boys and girls;
(iv) propose other interventions, including capacity building programs for school directors and members of the community on the preventative maintenance of facilities and heating systems; and 
(v) draft a report including: (i) detailed justification for rehabilitative interventions; (ii) systems, templates and proformas to monitor civil works progress; (iii) results of training needs analysis and proposed training module; and (iv) the TORs for a civil engineer for inclusion in PMU.
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  Project details
	Project title
	Sector Competitiveness Strategy in Kazakhstan

	Reference
	OECDZ97198

	Financing Ref.
	100000696

	Procurement type
	Services

	Funding agency
	Organisation for Economic Co-operation and Development

	Countries
	Kazakhstan

	Deadline
	13 January 2014

	Sectors
	AGRICULTURE & RURAL DEVELOPMENT:
  - Policy / Planning / Systems / Institutions
TRADE & INDUSTRY:
  - Foreign Direct Investments / Investment promotion
PROGRAMME & RESOURCE MANAGEMENT:
  - Identification / Needs Analysis / Formulation / Feasibility Study
COMMUNICATION / PUBLIC RELATIONS / INFORMATION SERVICES:
  - Conferences / Events / Seminars / Training

	
Lots
	
LOT 1. Investment Policy and Promotion (IPP) Support for the development of a sectoral investment promotion approach in Kaznex Invest1 with a pilot initiative in agribusiness.
LOT 2. Business Linkage Programme (BLP)_for the Information Technology Sector Assistance to the Government of Kazakhstan in the implementation of a Business Linkage Programme for skills development in the information technology sector


  Project description
	ORGANISATION FOR ECONOMIC CO-OPERATION
AND DEVELOPMENT
CALL FOR TENDER
100000696
Sector Competitiveness Strategy in Kazakhstan
The deadline date for the receipt of Tenders is January 13, 2014, 10:00 a.m. (Paris time)
ARTICLE 1 - PURPOSE AND OBJECT OF THE CALL FOR TENDERS
The OECD is issuing this Call for Tender with a view to setting up two initiatives of the Sector
Competitiveness Strategy (SCS) Project:
Lot 1:
Investment Policy and Promotion (IPP)
Support for the development of a sectoral investment promotion approach in Kaznex Invest1 with a pilot
initiative in agribusiness.
Lot 2:
Business Linkage Programme (BLP)_for the Information Technology Sector
Assistance to the Government of Kazakhstan in the implementation of a Business Linkage Programme for
skills development in the information technology sector.
Bidders are invited to respond to one or more lots of this Call for Tender.
ARTICLE 2 - TERMS AND CONDITIONS OF THE CALL FOR TENDERS
2.1 Composition of the Call for Tenders
The documentation relating to the Call for Tenders includes the following parts:
a) Instructions to Tenderers and their Annex;
b) Terms of Reference;
c) Minimum General Conditions for OECD Contracts.
2.2 Tenders
All Tenders will be treated as contractually binding for the Tenderer and the Tenderer shall consequently
date and sign the documents mentioned above, as well as any document in support (including its proposal
of prices), and initial each page of each document.
2.3 Duration of Tender validity
Tenders shall remain valid for one hundred twenty (120) calendar days, as from the deadline for receipt of
Tenders.
2.4 Additional information
Should any problems of interpretation arise in the course of drawing up the Tender documents, Tenderers
may submit their questions to sabrina.traskos@oecd.org , no later than five (5) calendar days before the
deadline for the receipt of Tenders. All Tenderers will be advised of the answers given to such questions.
2.5 Acceptance and rejection of Tenders
There is no commitment on the part of the Organisation to accept any Tender or part thereof that is
received in response to the Call for Tenders.
The OECD reserves the right:
„h To accept Tenders with non-substantial defects
„h To reject Tenders received after the deadline for receipt of Tenders, without indemnity or
justification.
2.6 Modification or cancellation of Call for Tenders
The Organisation reserves the right to modify or cancel all or part of the Call for Tenders, should the need
arise, without having to justify its actions and without such action conferring any right to compensation on
Tenderers.
2.7 Partnerships.
Partnerships must jointly meet the administrative requirements set out in the Call for Tenders. Each
partner must also meet full requirements individually.
2.8 Extension of the deadline for receipt of Tenders
The OECD reserves the right to extend the deadline for receipt of the Tenders. In that case, all the
Tenderer¡¦s and Organisation¡¦s rights and duties and in particular Article 2.3 above will be subject to this
new deadline.
2.9 Expenses
Tenders are not paid. No reimbursement of expenses related to the preparation of any Tender will be made
by the OECD.
2.10 Confidentiality
Any information communicated to the Tenderer or which come to his knowledge in the course of the Call
for Tenders and/or the performance of the work, are confidential and are strictly dedicated to the purpose
of the Call for Tenders. The OECD reserves the right to request that all material be returned at the end of
the Call for Tenders process.
ARTICLE 3 - PRESENTATION, SUBMISSION AND CONTENTS OF TENDERS
3.1 Tender presentation and conditions for submission
Tenders shall be entirely drafted in English and shall be received by the Organisation:
Before the deadline date of 13 January 2014 (Paris time).
„h In two paper copies and one electronic version (e.g. USB Key):
„h In an envelope bearing the words:
. NE PAS OUVRIR par le service courrier
Appel d¡¦Offres n„a 100000696 .
To the following address:
OECD
EXD/PBF/CPG
To the attention of Sabrina Traskos/ Central Purchasing Group
2 rue Andre Pascal
75775 Paris Cedex 16
FRANCE
Tenders sent by e-mail or fax shall be systematically rejected even if they have also been sent in paper
format (hard copy).
2. Terms of Reference
In line with the recommendations developed in the policy handbook “Improving Promoting
Investment in Kazakhstan’s Agribusiness Value Chain”, the SCS Project will complete the
development of a sectoral approach to attracting FDI for Kaznex Invest, which was already
initiated in the previous phase of the SCS Project.
The OECD Eurasia Competitiveness Programme is looking for a Contractor to assist Kaznex
Invest on implementing this new approach to investment promotion, with a focus on the
agribusiness value chain as the pilot sector.
2.1 Key responsibilities
Under the supervision of the ECP Project Manager, the Contractor will work with Kaznex Invest
in the implementation of the five steps for the sectoral approach to investment promotion
outlined in the policy handbook. Key responsibilities are:
• supporting Kaznex Invest in its transition to a sectoral approach to investment promotion;
• working with the agribusiness Sector Specialist in Kaznex to implement the
sector-specific investment promotion approach;
• supporting the staff of Kaznex Invest with the development and implementation of sectorspecific
strategies across industries (following the methodology defined for
agribusiness);
• organising capacity building seminars on relevant topics for investment promotion;
• evaluating the performance of the investment promotion activities already being carried
out by Kaznex Invest and providing recommendations on how to improve their
effectiveness;
• preparing presentations for the six WGIPP meetings, to present detailed
recommendations, case studies, progress and next steps;
• drafting periodic reports updating the ECP on the status and progress of the activities;
• on an ad hoc basis, ensuring synergies and alignment with other relevant OECD projects
in Kazakhstan covering the topic of investment policy and promotion.
The Contractor will remain in close contact with the ECP Project Team and the Ministry of
Industry and New Technologies of the Republic of Kazakhstan (MINT) through regular calls and
meetings, and a long-term presence of experts in Kaznex Invest.

Hyperlinks to Related Project Dossiers:

Sector Competitiveness Strategy in Kazakhstan
http://www.oecd.org/callsfortenders/2013%2012%2002%20CFT%20Kazakh%20Sect%20Comp%20Strat.pdf


[bookmark: _GoBack]
