PervoHanbHbii npoekt USAID no BogHbIM pecypcam 1 OKpy»KatoLLen cpeae

lMpoBeneHns TexHu4eckoro aHanmaa (ayamTa) EamHon nHdopmMaumoHHo-
aHanuTU4YecKon cucTembl ynpasrieHnst BoAHbIMKU pecypcamu KomuTeTa no
BOAHbLIM pecypcam MuUHUCTepCTBa 3KOMOru, reonorum 1 NPUPOAHbLIX
pecypcoB Pecnybnuku KazaxcraH (KBP M3ITIP PK)

HauunoHanbHbIN JKCNepT No MHCTUTYUMUOHallbHbIM BOMNpoCaM

Pecnybnuka KasaxctaH, r. Hyp-CyntaHn, odouc KBP M3AITIP PK, np-1
Manrunuk En 8, lom mmHucTepcTB, noabesq 16B

VHanBMayanbHbIN KOHTPaKT ¢ (PUKCMPOBaAHHOW CyMMOW onnarthbl

5 (natb) MecsaueB (C MoMeHTa noanucaHuns Jorosopa)

l. NPEANOCDHINKWN:

PervoHanbHbii npoekt USAID no BoaHbIM pecypcam M okpyxatowen cpege (oanee lMpoekt) — 3To
NATUNETHUIA MPOEKT, LiENb0 KOTOPOro SBMSIETCA YKpensieHne BOOHOro COTpyAHuMYecTBa B LleHTpanbHom
A3umn Ans noBblWeHUs cTabunbHOCTU, 3KOHOMUYECKOrO MPOLBETAHMSA U YCTOMYMBOCTU aKocucTeM. MpoekT
peanuayetca Tetra Tech ARD (ARD, Inc.).

Ha ocHoBaHuu 3anpoca KomuTteta no BogHbiM pecypcam MOITIP PK GymeT nopaepxaHa paboTa no
NPOBEAEHMIO TEXHWYecKoro aHanmsa (ayguta) EgmHom uHOpMauMOHHO-aHanMTUYEeCKOW CUCTeMbl
ynpaeneHus BogHeiMu pecypcamu (ganee EMAC YBP unun Cuctema) KBP MAITIP PK. [ns BbINONHEHMS
yKa3aHHbIX Bbilwe paboT [Mpoektom 6yaer co3gaHa akcnepTHas pabodvas rpynna, Kotopas Oyger
cdopmmMpoBaHa Ha TEHOEPHOW OCHOBE M3 HaUMOHAmbHbLIX 3KCMEPTOB B COOTBETCTBUM C Mpoueaypamu
USAID. OkcneptHas rpynna Oygetr coctodATb u3 Pykoeodumesnisi  aKkcriepmHoU  2pynnbl,
HayuoHanbHO20 3Kcriepma 6 obyslacmu UHGOPMaUUOHHbIX MexXHoso2ull U UHHOPMayUOHHOU
6e3onacHocmu, N 4-xX HaUMOHamNbHbIX TEMATUYECKMUX SKCNEPTOB.

HayuoHanbHbIli 3Kcriepm Mo UHCMUMYYUOHallbHbIM eonpocamM 0OyneT oTBedyaTb 3a paboTy,
CBSI3aHHYI0 C pas3BuTMeM CUCTEMBI C TOYKU 3PEHUSI €€ PachONiOXeHWsi, ODCMNYXWBaHWUS, BeOeHUs U
HanosHeHus1, BONpPocoB B3anmogencTeus KBP ¢ opyrumu rocygapcTBeHHbIMW opraHaMmu U CTPYKTypamu no
EVAC YBP.

HauyuoHanbHbIU 3Kcriepm MO0 UHCMUMYUUOHallbHbIM eornpocaM OyneT pabotatb B MOCTOSIHHOM
KOHTaKTe M Mog HEMOCPeACTBEHHBLIM PYKOBOACTBOM Pykoeodumersisi 3KkcrepmHoU 2pynnbl, a makxe B
KOHTaKTe C OTBETCTBEHHbIM JIMLOM, Ha3Ha4YeHHbIM co cTopoHbl KBP M3AITIP PK.

L. LENb PABOT:

OcHOBHOM Uenbl paboT sABnseTcs npoBedeHMe TexHUYeckoro aHammsa (ayauTta) EpguHon
NHPOPMaLMOHHO-aHaNMTUYECKON CUCTEMBI MO YNpaBreHnto BogHbIMK pecypcamm KBP MAITIP PK.
Llensmu TexHnyeckoro aHanuaa (Aygura) aBnsiTcs:
e ornpegeneHMe OCHOBHbIX npobrnem B pabote EWAC YBP, BO3MOXHOCTEM YynyudllEeHUs
xapaktepucTnk CUCTEMBI N pacLUNpPeHnst ee OYHKLNIA;
e onpepgenenve komnnekca mep no gopabotke EMAC YBP c yyetom TpeboBaHun 3akoHa PK «O6
MHpopmMaTM3aummn» nMbo Ha co3gaHMe HOBOWM MHADOPMALMOHHOW CUCTEMBI;
e [OAroTOBKA TEXHUYECKOro 3adaHusi Ha JopaboTKy nMbo Ha co3gaHve HOBOW MHOpMauVoHHON
CUCTEMBbI.

L. OBBbEM PABOT / 3A0AYM | OCHOBHbIE HAMPABIEHNA PABOT

Cneayoume 3agadn GyayT BO3MOXeHbl Ha HauuoHanbHOro 3KcnepTa MO WHCTUTYLMOHAaNbHbLIM
Bonpocam:

3agava 1. O6LwWwume opraHM3auMoHHbIe BONPOChHI

JKcnepT MO MHCTUTYLMOHamNbHBIM BOMPOCaM MNOA PYKOBOACTBOM PyKoBOAWUTEMNS 3KCMEPTHOW rpynnbl
pa3pabaTtbiBaeT 4YacTb CTPYKTYpbl OTHETa C TOYKM 3PEHUS ee pacnonoxeHus, obCcnyxvBaHusi, BegeHus u
HanonHeHusl, a Takke paspabaTtbiBaeT NoApobHbLIM MnaH paboT MO NPOBEAEHUIO TEXHWUYECKOro aHanusa
(ayauTa) EMAC YBP C TO4YKku 3peHnst 3T1x BOMpoCoB

OTunTbIiBaeTCA nepen PykoBoauTeneMm 3KCNEPTHOW IPyMnbl B COOTBETCTBUM C rPAcUKOM BbINOMHEHUS
pabot



3apaya 2. UsyvyeHue u o6o6OLieHne, B T.4 onbita ctpaH LIAP B Bonpocax uudpoBusaumm wm
aBTOMaTU3auumM MpPoLEeCcCOB YyrnpaBlieHUs BOAHbLIMU pecypcamMu, NMOCTPOEHUS, UCNOSIb30BaHUA U
pa3BUTUA MHPOPMaALMOHHBIX CUCTEM B O6GNIacTU U3yYeHUsi, OXpPaHbl U UCNONIb3OBaHMUA BOAHbIX
pecypcoB

Ha ocHoBe onpefeneHHbiX U yTBEPXKAEHHbIX PYKOBOAUTENEM 3KCMEPTHOW rpynnbl NEPEYHs NepesoBoro
MMWPOBOro OMnbiTa, B T.4 onbiTa cTpaH LIAP, B Bonpocax uudpoBM3auum 1 aBsTomatMsauum npoLeccoB
yrnpaBreHns BOOHbIMW pecypcamu, NOCTPOEHUS, MCNOMb30BaHNS U PasBUTUS MHPOPMALMOHHBIX CUCTEM B
06racTn M3y4yeHusi, OXpaHbl U UCMONb30BaHUSA BOOHbIX PECYPCOB, NPOBOAUT aHanmu3 JaHHOro Bomnpoca C
TOYKWN 3PEHUS MHCTUTYLIMOHAINbHbLIX BONPOCOB paboThl CyLLecTBYOLWMNX MIHOPMAaLIMOHHBIX CUCTEM
[(OTOBWT Ha pacCMOTPEHME U YTBEPXKOAEHNE PYKOBOAUTENSA rPYMMbl YaCTb rMaBbl OTYETA MO JAHHONW 3adaye

3apava 3. TexHu4veckumn aHanus (ayaut) coBpemeHHoro coctosiiuss EMAC YBP KBP MJITIP PK

PaspabaTtbiBaeT crnegyowme nogsagayum 3agayum 3:

— MNMpopabaTbiBaeT MHCTUTYLMOHAmNbHbIE NPOBIEMbl COBPEMEHHOIO COCTOsHUA 1 pabotbl EMAC YBP kak
Ha ypoBHe KBP MOITIP, Tak 1 ero TepputopuanbHbix Nnogpasgenerun (baccenHoBble VIHcnekumm).

— PaccmaTtpusaeT Bonpockl B3aumogenctsms KBP ¢ apyrumu rocygapCTBeHHbIMW OpraHamu no BOnpocy
nony4eHnsi/obmMeHa gaHHbIMK 518 HopMarnbHoro dyHkumMoHnposaHus EMAC YBP

[OTOBUT Ha pacCMOTpPeHUe N yTBEPXKAEHNE PyKOBOAUTENS rpynMbl YacTb rNaBbl OTYETa NO AaHHOW 3ajaye

3apaya 4. PekoMeHAaLMm No COBePLUEHCTBOBaHUIO UMK NOJTHOM 3aMeHe Ha HOBYHO CyLLeCTBYHOLLEN

EWAC YBP

PaspabaTtkbiBaeT pekoMeHAaLmm no BceM BONpocam CorfacHo CBoMM noAasagadam, 3agaym 3

— PaspabatbiBaeT pekoMeHAauMM MO PELUEHVIO WHCTUTYLMOHArbHbIX BOMPOCOB WCMOMb30BaHUS U
passutus EVIAC YBP, kak Ha ypoBHe KBP MOITIP, Tak n ero TeppuTopuanbHbiX NoapasgeneHvn
(BaccenHoBble MHcnekumn)

— PaspabatbiBaeT pekoMeHgauum no yny4yleHnio/o6HOBNEHNIO MEXaHM3MOB 0OMeHa /nony4yeHnst aHHbIX
OT OpYrnx rocygapCTBEHHbIX OPraHoB 4111 HopMarnbHoro dyHkumMoHuposaHus EMAC YBP

— OnpegenseT Nyt Ux peleHus B byayLiem, ¢ y4eTOM OOHOBIEHUS] U PA3BUTUSI CUCTEMBI.

[OTOBUT Ha paccCMOTpPEeHne N yTBEPXKAEHNE pyKOBOAUTENS rpynMbl YacTb rNasBbl OTYETa NO AaHHOW 3ajaye

3agaya 5. CTOMMOCTHble XapaKTepPUCTUKU Ha OCHOBE MPOBEAEHHOro aHanm3a U paspaboTaHHbIX
pekomMeHaauunn.

MpuBnekaetca npu HeobXogMMOCTM, MO pelweHuMto  PykoBoguTenst  3KCMEPTHOM  rpynnbl MO
WHCTUTYLIMOHArbHbLIM BONpocam

3agaua 6. MogrotoBka n cornacosaHne ¢ KBP MJAITIP u MUPUAI TexHu4yeckoro 3agaHusi Ha
popabotky EMAC YBP nubo Ha cosgaHue HOBOW MHPOPMaLMOHHON CUCTEMbI

YyacTne B pa3paboTke TexHW4yeckoro 3apjaHust Ha gopabotky EMAC YBP nnbo Ha cospgaHue HOBOM
NMHOPMaLMOHHON CUCTEMBI

YKazaHHbIe HUXe [10/I0XKeHUsT  S6MISIIMCS  OPUEHMUPOBOYHbIMU U ByOym  CKOppeKmupoeaHb!
Pykosodumernem akcriepmHoU 2pynrbl Ha 0CHo8e KoHcybmauul ¢ lNMpoekmom u KBP M3ITIP Ha ocHosge
rposedeHHO20 MeXHUYECKO20 aHasnu3a (ayduma) cyuwecmsyrouweld EMAC NYBP

Ha ocHoBe npoBegeHHoro aHanusa cyuwectsytowen EVNAC YBP u paspaboTaHHbiX pekomeHaaumn
pa3pabaTtbiBaeT npeanoxeHns Ansg TexXHNYecKoro 3afaH1s B 4acTu:

WHcTnTyumoHaneHoro obecneveHnss paboTbl M AanbHelwero pa3sutna Cuctembl Kak Ha ypoBHe KBP
M3ITIP, Tak n ero TepputopuansHbix nogpasaeneHunn (baccenHosble VIHcnekumm)

Mpouenyp obmeHa/nonyvyeHUs AaHHbLIX M3 APYIUMX rocyAapcTBeHHbIX opraHos PK ans HopmanbHoro
dyHKumoHnposaHua EMAC YBP

3apgaya 7. [lpepoctaBneHue pe3ynbTaTOB MNpPOBeAEHHOro TeXHUYeckoro aHanusa (AyauTa)
cyulecTtBytowen EMAC YBP

[opaboTka 1 KOppeKkTUpoOBKa oT4yeTa, BktoYas TexHudeckoe 3agaHue Ha gopabotky EMAC YBP nu6o Ha
Cco3gaHne HOBOW MH(POPMALMOHHON CUCTEMbI, HA OCHOBE MOJTYYEHHbIX KOMMEHTapUEB U 3amMevaHui no
CBOEN YacTu (rnpu HeobxodumMocmu U Hanuduu 3amedyaHull U KoMmMeHmapues)

V. OXWOAEMbBIE PE3YIIbTATbI PABOTbI MPYIMINbl 3KCMNEPTOB:
1. MogroToBneH n cornacosaH ¢ KBP MOITIP domHanbHbIM OTYET, cogepKallmi:

— BCe pes3ynbTaTbl NPOBEAEHHOrO aHann3a B COOTBETCTBUM C LIENSIMA U 3a1a4amMu, OCHOBHbIMU
HanpaeneHnsmu padorT;

— nogpoOHble pekoMeHAauuM MO COBEPLUEHCTBOBAHWIO WM MOSMIHOW 3aMEHe Ha HOBYIO
cywectsytowen EMAC YBP, ganeHelume warv B JaHHOM HanpaeneHuy;

— CTOMMOCTHbIE XapaKTEPUCTUKUN Tpe6yeMb|x pa60T, onpenernieHHble Ha OCHoBe MnpoBeAeHHOro
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aHanu3a u paspaboTaHHbIX pekoMeHOauun Mo ABYM BapuaHTam: 1 BapuaHT - AanbHelllee
pa3suTue cyulectsytowen EMAC YBP unu 2 BapuaHT - co3aaHnsi HOBOW;

— CpaBHUTErbHbIA aHanu3 AByX BapuaHTOB MO TEXHUYECKUM WU CTOMMOCTHbLIM XapaKTepucTukam
C ornpeferneHMemM onTMMaribHOro peLleHns
2. MogroTtoeneHo u cornacosaHo ¢ KBP n MUPWAI TexHuyeckoe 3agaHve Ha gopaboTtky nmbo
Ha co3gaHue HOBOW MH(POPMALIMOHHON CUCTEMBI.

V. NMPOAOIMXKUTENBbHOCTb KOHTPAKTA

KoHTpakT GyaeT BbINOMHATLCS 5 (NATb) MecsueB (C MOMeHTa nognucaHus Hdorosopa) B r.Hyp-CyntaH,
odurc KBP M3IITIP PK, np-t Manrmnuk En 8, [lom MuHucTepcTs, noabesn 16B.

VI. KBAITM®UKALINA (MMHUMAIIbHbIE TPEBOBAHUA):

OGpasoBaHue: [IMnnom o BbiClLeM 06pa3oBaHUKN B 06M1acTy OpUCTPYAEHLMM U NPaBOBbIX OTHOLLEHWHN, C
noaTBepXAeHHbIM OMbITOM paboTbl B 06NacT MHCTUTYLIMOHANBHBIX BONMPOCOB HE MeHee 5 (NsiTu) neT co
CTENEHbI0 HEe HIKe MarucTpa

OnbIT paboTtbi: MMHUMYM nATL (5) NeT onbiTa ycnewHon peanvsauum paboT, nccnegoBaHni, MPOEKTOB U
NpOBEAEHNS aHANUTUYECKMX UCCMEAOBaHNI U pa3paboTKM OTHETOB M UTOTOBbIX JOKYMEHTOB MO
WHCTUTYLIMOHarbHBbIM BOMpPOCcaM B 061acTu 3KOMOrm, OXpaHbl OKPYXKaKoLLEN cpeabl U/Unu ncnorb3oBaHus
NPUPOOHBLIX PECYPCOB.

OnbIT paboTbl NOTEHLMANBHOIO 3KCNepTa B pervoHe LieHTpanbHon A3un, a Takke Hanuyine npegbiayLero
onbiTa B pa3paboTke aHanMTMYecKkux 0630poB, B HAMUCaHUM OTYETOB U UTOTOBLIX LOKYMEHTOB SIBNSETCS
OONONHUTENBHBLIM NPEUMYLLIECTBOM.

HaBbIku:

- 3HaHNe CTPYKTYpbl rocyaapCTBEHHOIo yrnpaBlieHUA PeCI'Iy6J'Il/IKl/I KasaxctaH B obnactn B obnactu
9KOOrnn, oxpaHbl Opr)KaIOLLI,eﬁ cpeabl n/Unu ncnonb3oBaHns NpUPOLOHbIX PECYPCOB;

- 3HaHne MexayHapoaHOoro onbiTa CUCTEM ynpaBlieHUA B obnactu akonoruu, OXpaHbl 0pr>|<arou.|,e|7|
cpeabl n/unu ncnonb3oBaHUs npnpoaHbIX PeCypCoB;

- HaBbIKM NpoBeaeHnA aHanMTn4eckomn pa6OTbI;

- HaBbIKM MEXITMYHOCTHOIO M KOMaHOHOro B3aMMOAEWCTBUS, a Takke CNOoCOOHOCTb pa60TaTb B
KOMaHAae;

- HaBblkM K OMbIT paboTbl B CXKaTble CPOKM U B YCNOBUSIX XKECTKOrO rpadouka BbINONHEHUS paboT.
A3bIkn:

- I'IpO(*)eCCVIOHaJ'IbHOG BnageHme nMCbMeHHbIM U YCTHbIM Ka3axCKUM N PYCCKUM A3blKaMU;
- 3HaHWE aHITIMIACKOro s3blka ABNSAETCS AONONMHUTENbHBIM npenmmMmyLiecTBoM.

VIL. ®OPMATbI OTYHETHOCTMU

Bce pesynbTathl paboTbl OyayT npeacTaBneHbl MO 3MEKTPOHHOW nouvTe PykoBoaMTENO 3SKCMepTHOM
rpynnel, a Takke cnegylowmm cneumanuctam [Mpoekta: Mmgponory / MeHemxepy no 6a3am OaHHbIX,
Pykosogutenio HanpasneHus no BogHown lMonutnke n Menemxepy npoekta. lMonydeHune n npuHsaTue
BbIMONIHEHHON paboThbl OyAeT NoaATBEPKAEHO Yepe3 OTBETHOE NUCHMO.

VIll. OCOBbIE YCINOBUA

— [Hoctyn k EMAC YBP c¢ npaBamun agmuHucTpatopa OyaeT OCyLeCTBMAATbCA WMCKIIOUMTENBHO B
3naHum KBP no agpecy: r.Hyp-CyntaH, np.MaHrunuk en 8, lom MmuHncTepcTs, 16B nogbesn;

—  ®usnmyeckuh [OCTYN K CepBepy W ApPYroMy TexHU4eckomy oOopyAoBaHWIO, Ha KOTOPOM
ycraHoBneHa EWAC YBP ©Oygmer ocywecTBnATbCs B 34aHUM  pasMELLeHWs CepBEPHOro
obopyaosaHus no agpecy: r.Hyp-CyntaH, np.Manrunuk en 8, lom MmuHucTepcTB, 16B nogbesn;

— B uensx 6eszonacHocmu 3/1eKMPOHHbIX UHGOpMauuoHHbIx GaHHbix EMAC YBP e [lozosope ¢
akcnepmamu [lpoekma 6ydem rponucaH nyHKmM 0O KoHgudeHuuansHocmu obpabambigaembix
ceedeHul, a makxe 3aknoyeHo OononHumesnsHoe Obszamernscmeo (CozsnaweHue) ¢ KBP
MOITIP PK o HepasanaweHuu u KoHgudeHuuanbHocmu daHHbIX.

— nockonbKy goctyn akcneptam kK EMAC YBP Gynet npegoctaeneH Tonbko ua 3gaHua KBP M3IITIP
PK, KBP npegoctaensieT pabodne Mecta npegnonaraembiM 3Kcneptam B CBOEM oduce, a Takke
KoMnbtoTepbl, umMetome goctyn k EMAC YBP Ha ypoBHE agMUHUCTpaTopa CUCTEMBI.

BAXHO!!!
KpanHun cpok nogaum 3asaBku - 31 uronsa 2022 r. BKNHOYUTENLHO
Appec ans nogaum 3asiBKM U Ansi BONpPocoB Mo 3asBKe (Ans nony4veHus
noapo6Horo T3): recruitment@centralasiawave.org
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