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MAINSTREAMING GENDER CONSIDERATIONS IN THE SOUND
MANAGEMENT OF HAZARDOUS WASTE
INCLUDING DDT AND OTHER POPs IN CENTRAL ASIA

1. About the Guidelines

These guidelines provide practical guidance to the project team, national delivery partners, and partner
organizations, to mainstream gender considerations in the implementation of the “Demonstration of Non-
thermal Treatment of DDT Wastes in Central Asia” project, which supports the establishment of national
and regional capacity for the ESM of hazardous waste including DDT and other POPs.

The project is funded by the Global Environment Facility (GEF), implemented by the GEF Unit of the United
Nations Environment Programme (UNEP), and executed by the UNEP-Regional Office for Europe (ROE)
and its Sub-Regional Office for Central Asia in Almaty, Kazakhstan. As National Delivery Partners the
project works in Tajikistan with Swiss Foundation for Mine Action (FSD) and in the Kyrgyz Republic with
the National Ozone Center of Kyrgyzstan. The national counterpart in Tajikistan is the Committee of
Environmental Protection under the Government of the Republic of Tajikistan. The national counterpart
in the Kyrgyz Republic is the Minister of Natural Resources, Ecology, and Technical Supervision.

The GEF gender policy requires GEF agencies to ensure that the gender-responsive measures included in
the design of projects are implemented. As the GEF Agency for the project, UNEP will report on the results
achieved and challenges faced to mainstream gender equality and engage project stakeholders, using
gender-sensitive indicators in the annual Project Implementation Reports (PIR), Mid-Term Review (MTR),
and Terminal Evaluation (TE).

Gender equality efforts focus on supporting the under-represented gender while working with both men
and women, as well as representatives of children, youth, and other vulnerable social groups most at risk
from exposure to hazardous wastes including or contaminated with POPs.
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2. Entry points for gender mainstreaming during project

implementation

a) Terms of References (ToRs)

Use gender-neutral language in the ToRs and
tender specifications (such as He/ She);
Encourage candidates with relevant gender
experience to apply by incorporating
statements in the ToRs such as “Experience
working on gender mainstreaming, women
empowerment and/or youth development
desirable and will be an asset”;

Translate the ToRs into Kyrgyz and Tajik
languages (in cases where active knowledge

of English and or Russian is no requirement)
to ensure local men and women candidates
have a good understanding of the
requirements and are encouraged to apply;

Clearly define gender-related
responsibilities in the ToRs to make each
project personnel and consultant

accountable for incorporating gender
aspects into the tasks assigned to them to
deliver project interventions.

Potential gender-disaggregated indicators to monitor/report the progress

v Percentage of gender-sensitive ToRs using gender-neutral language, , or encouraging candidates

with relevant gender experience to apply.

v’ Percentage of ToRs incorporating gender-related responsibilities

b) Advertisements for Jobs, Consultancies, and bidding opportunities

Ensure all project positions are widely
advertised including by the dissemination of
job announcements through national and
local networks of partner organizations
including FSD, the Ozone Center, and
women’s advocacy groups.

Include statements while advertising for job
descriptions related to the project such as
“Female candidates are strongly encouraged
to apply for this position”, “women-owned
businesses are encouraged to apply”, and

“all genders, minorities, and persons with
special needs are encouraged to apply”.
Advertise bidding opportunities on non-
traditional procurement platforms such as
through social media, and use emailing lists
to reach out to women-owned businesses
(ex. startups and SMEs)

Collaborate with women's organizations and
networks to identify women-owned
businesses and women vendors
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Potential gender-disaggregated indicators to monitor/report the progress

v

ASRN

Percentage of gender-sensitive Advertisements for Jobs and Consultancies disseminated through
networks of local partners working on gender-related issues, including statements encouraging
female candidates and/or female-owned businesses to apply.

Percentage of women and men hired for jobs, consultancies, and biddings advertised by the project
Gender-disaggregated data on the population covered with awareness-raising activities
Gender-disaggregated data on the population that was protected from the continuous impact of
hazardous waste as a result of the project’s risk management activities

c) Contractual arrangements with project personnel and consultants

e Include a Code of Conduct Policy in

project staff and collaborators, such as “The

contractual arrangements with project project’s gender mainstreaming strategy
personnel and consultants to prevent Sexual and Gender Guidance are effectively
Harassment. supported beyond parity to ensure women’s

e Include a key result on gender in the
contractual performance assessment of

empowerment and enhance women’s

participation in decision making”.

Potential gender-disaggregated indicators to monitor/report the progress

v

v

Percentage of project staff and consultants having signed a Code of Conduct to prevent Sexual
Harassment

Percentage of project staff accountable for gender results in their performance assessments
through the use of at least one gender-specific result.

d) Designation of representatives for the PSC, project working groups, and

committees

To the extent possible, strive for gender
balance during the designation process of
the members of the project steering
committee, and other working groups or
committees to be set by the project, such as
the Working Groups on national hazardous
waste  management legislation and

regulations and the Working Groups on
inspection and licensing

Consider encouraging the
represented gender during the designation
and nomination processes of the members
of decision-making bodies involved in
project implementation (PSC, working
groups, technical committees, etc.).

under-
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Potential gender-disaggregated indicators to monitor/report the progress

v" Percentage of women and men in the Project Team, PSC, and other working groups and
committees as applicable

v" Percentage of women and men in the decision-making bodies involved in project implementation
(PSC, high-level working groups, inter-ministerial committees, etc.).

e) Selection committees and interview panels

e During the selection of experts and women-owned  businesses, companies

suppliers, ensure evaluations are conducted
by gender-balanced selection committees
and interview panels (a target could be set
for instance to have at least one woman
represented in any evaluation committee,
and include one question on gender in all
interviews).

When hiring project consultants and
experts, encourage the participation of the
under-represented gender through positive
discrimination in cases of equal rankings
between female and male candidates.
When procuring goods for the project,
consider awarding additional points to

having women in senior decision-making
positions (humber of women on the board of
directors), suppliers’ gender balance
(proportion of women employees in the
company), and vendors’ gender policies
(maternal/parental leave, sexual
harassment, anti-discrimination.

Consider introducing positive discrimination
measures such as women's ownership as a
tie-breaker between suppliers and vendors
having equal scores (in case of two proposals
with the same score/price).

Potential gender-disaggregated indicators to monitor/report the progress

v' Percentage of selection committees and interview panels with at least one woman represented

v" Percentage of competency-based interviews including one question on gender

v" Percentage of contracts awarded to women-owned businesses, vendors having women in senior
decision-making positions, gender balance, and gender policies in place.

f) Tenders and Bidding specifications
Specify in the tender documents that the
workforce to be hired should be composed
of women and men, including from
vulnerable population sub-categories such
as refugees, whenever applicable to the
context (consider earmarking 10% of the
project procurement to vulnerable social

groups such as women, youth, persons with
special needs, and refugees).

Translate the bidding specifications into
Kyrgyz and Tajik languages to ensure local
men and women candidates and local firms
have a good understanding of the
requirements and are encouraged to apply
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Potential gender-disaggregated indicators to monitor/report the progress

v" Number of bidding specifications translated into local languages

v" Number of women and men hired by the project as part of the workforce including those engaged
in disposal, risk reduction, and remediation activities.

v" Number of women hired at senior positions.

g) Updating existing policies and legal frameworks

represented gender during the designation
and hiring processes of the legal teams in
charge of drafting and enforcing hazardous

e Encourage the participation of the under- .

Use gender-sensitive wording, sex and
gender-disaggregated data in the updating
of existing national legislations such as laws,
bills, and decrees to provide legal anchoring

for  gender-responsive  disposal and
management of hazardous waste.
Potential gender-disaggregated indicators to monitor/report the progress

waste legislation and regulations.

v" Percentage of women members of the legal and technical teams in charge of drafting and
enforcing hazardous waste legislation and regulations.

v" Number of national pieces of legislation and regulations containing gender-sensitive wording and
sex and gender-disaggregated data

h) National hazardous waste management strategies

e Use gender-sensitive wording, sex, and gender-disaggregated data in the drafting of national
hazardous waste strategies to provide institutional anchoring for gender-responsive disposal and
management of hazardous waste.

Potential gender-disaggregated indicators to monitor/report the progress

v" Number of national hazardous waste management strategies containing gender-sensitive
wording and sex and gender-disaggregated data

i) Planning for meetings and organizing workshops

e Consult both men and women participants

Provide the possibility for consultations and
training to be organized in women-only
cohorts (when relevant and deemed
effective) to enable women to express their
perspectives without the fear of being
confronted, develop their leadership and
actively participate in decision-making

to convene training and awareness-raising
activities at times and venues suitable for
women and which do not conflict with their
domestic, productive, and community
workload (to the extent possible, consider
providing childcare facilities or recreational
corners for children during workshops and
meetings to enable both parents to attend).

9|Page



Project: GEF 9421

Document title:
Document number:

Project Gender Guidance
9421-PG-BC-GUI-001

Date of issue: 23/11/22
Document revision: rev1

To the extent possible, enable women to
attend meetings closer to their homes,

(LY
environment

United Nations
Environment Programme

including by planning such meetings for
several days for a few hours a day.

Potential gender-disaggregated indicators to monitor/report the progress

Potential indicators to monitor/report the progress

v" Number of meetings planned and convened at times and in places suitable for women's

participation

v" Number of women-only consultations held by the project
v" Number of women trained in leadership, public speaking, and networking with women groups

from other villages

j) Capacity building

Deliver training on gender to all the project
team staff, key national delivery partners,
and other partner organizations during early
implementation stages to understand the
gender considerations applicable to the
project.

Train the project team and national delivery
partners and national and international
experts on how to mainstream gender into
their procurement processes.

Incorporate gender-specific modules, taking
into account the gendered needs of
participants, in the training curricula and
other capacity-building materials used by
the project (including training for national

inspectors in charge of environmental
licensing, monitoring, and inspection of
waste management activities and facilities in
line with best international practices).

Ensure women trainers are encouraged to
apply to provide gender-responsive
guidance to communities and social groups
exposed or at risk of exposure to hazardous
waste

Include countermeasures to the risk
assessment related to the exposure of men,
women, youth, elderly, and children to
pesticides including DDT in the training
materials and guidance documents.

v" Number of gender training delivered to project staff and national delivery partners
v" Number of women, men, youth, elderly, refugees, and persons with specific needs, from
communities living close to DDT waste sites who benefited from the training workshops and

awareness-raising activities held by the project

Number of legislators, regulators, policymakers, and inspectors trained on gender

Number of training curricula developed by the project and containing gender-specific modules
Percentage of women trainers hired by the project

Number of women-only cohorts included in the project’s trainings and workshops

Number of training materials and guidance documents that include countermeasures to the risk

ANANENENEN

assessment related to the exposure of men, women, youth, elderly, and children to pesticides

including DDT
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v" Number of women and men trained on the safe handling of DDT stocks and contaminated soils

k) Awareness-raising campaigns (national and local)

Raise awareness among women and men
from the general public, especially in the
vicinity of highly-contaminated areas about
the different sources and exposure
pathways to hazardous waste containing or
contaminated with POPs.

Use innovations such as ICT (ex. mobile
technology and social media) to reach out to
the most vulnerable groups in remote or
inaccessible areas including women, youth,
children, elderly, refugees and people with
specific needs.

Simplify complex issues into simple
messaging that is context-specific and
adapted to the audiences using local
languages (ex. use of Farm Field Schools
when engaging farming communities; and
peer-to-peer volunteers when engaging
communities and social groups living in
proximity of burial and storage sites).

Work with national and local partners who
have a strong footprint on the ground to
deliver tailored awareness-raising
campaigns (ex. UN WOMEN, local NGOs
(such as EKOIS, GREENLIGHT, Aarhus Centre,

Potential indicators to monitor/report the progress

BIOM, and EKOMEDICAL in Kyrgyzstan, and
FSD, MOHI MUNIR, FSCI, PESHSAF and
Aarhus Center in Tajikistan), CBOs, VIOs, and
CSOs).

Measure behavioral changes among both
women and men using KAP surveys (What is
known about obsolete DDT stocks? What is
believed about the use of DDT to protect
crops and its harmful effects on human
health and the environment? and what is
done to reduce exposure and use safer
alternatives?). Behavioral change offers a
complementary long-term solution to
reduce exposure as part of the project’s exit
strategy.

Collect sex and gender-disaggregated data
as part of the M&E plan, to report on
exposure sources, pathways, and receptors.
Establish a baseline by incorporating gender
aspects into the initial KAP assessments
(foreseen for awareness-raising activities) to
identify the current gender-related
knowledge regarding the sound and safe
management of hazardous waste

v" Number of women and men who benefited from awareness-raising campaigns including at-risk
workers in priority sectors such agriculture, communities living in the vicinity of highly-

contaminated areas, and the general public.

Number of innovations used by the project to raise awareness among target groups such as
through the use of ICTs, FFS, P2P Volunteers).

Number of local partners engaged to deliver tailored awareness-raising campaigns

Number of KAP surveys incorporating gender considerations conducted

Percentage of women and men who know that DDT is buried/stored in their vicinity
Percentage of women and men who believe DDT is useful for their crops/agriculture

<\
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v" Percentage of women and men aware and able to cite at least 2-3 harmful effects of DDT on human
and animal health and the environment

v" Number of women and men reporting measures to reduce risk and exposure to DDT

v" Percentage of women and men who made any attempts to find safer alternatives to DDT

|) Stakeholder engagement

Assess whether the key findings from the
gender analysis, gender action plan, and
stakeholder engagement plan are still valid,
and discuss practical ways to mainstream
gender in the project in light of any recent
developments that may have occurred since
project approval.

Work with regional, national, and local
partners with a strong gender footprint on
the ground including those identified in the
project document such as NGOs, women
advocacy groups, Community Based
Organizations, Volunteer Involving
Organizations, and other grassroots.

Identify and closely work with gender
champions, including men from partner
organizations and project stakeholders, as
well as social media and community
influencers.

Conduct extensive consultations with
representatives of groups representing
social categories most at-risk such as women
and children.

Establish gender-sensitive communication
channels using local languages, social media,
and other tools adapted to the national
circumstances (relevant channels should be
identified during the baseline KAP survey).

Conduct meetings in places and during times
convenient for women participants, and
offer the possibility to hold women-only
consultation groups (when relevant and
deemed effective) that make them feel
empowered to bring in their perspectives
and voice their concerns and contributions.

Ensure that women are equally represented
in the decision-making bodies' processes
during project implementation.

As part of the project grievance redress
mechanisms, provide necessary guidance to
project stakeholders on how to report
prohibited conduct including sexual
misconduct2,

Potential indicators to monitor/report the progress

e Number of consultations conducted with representatives of women and children’s groups
e Number of gender-sensitive communication channels identified and used by the project

2 Prevention and Response to Sexual Misconduct
https://www.unep.org/about-un-environment-
programme/policies-and-strategies/prevention-and-
response-sexual-misconduct

L UNEP Integrity and Fraud and Corruption
https://www.unep.org/about-un-environment-
programme/policies-and-strategies/unep-integrity-
and-fraud-and-corruption
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e Percentage of women in the decision-making bodies involved in project implementation (PSC, high-

level working groups, inter-ministerial committees, etc.)

e Existence of gender-sensitive grievance redress mechanisms

e Number of project stakeholders working on gender issues engaged by the project
e Number of gender champions/influencers identified and engaged by the project
e Number of women advocacy groups engaged by the project

m) Project reports and publications on demonstration pilots

e Re-run the KAP survey at the mid-term and
terminal stages of the project to assess the
progress against the baseline at the mid-
term and terminal stages.

e Showcase the lessons learned through the
projects with  regards to gender
mainstreaming in project presentations and
publications

e Include gender-sensitive wording while
developing communications and

Potential indicators to monitor/report the progress

publications including those related to the
demonstration pilots

Include women’s organizations, gender
champions, and advocates, as well as gender
specialists, as sources of information in
project reports, presentations, and
publications.

Disseminate gender-focused lessons learned
and best practices generated during the
project implementation (including through
webinars and side events at COPs)

e Existence of an M&E protocol to collect data disaggregated by age and gender

e Number of reports, presentations, and publications showcasing lessons learned on gender

e Number of communication materials and knowledge products containing gender-sensitive language

and/or referencing gender specialists or advocates.

n) Site-specific gender mainstreaming measures

e Use gender-sensitive wording, sex and
gender-disaggregated data while developing
site-specific and risk management plans to
provide an actionable basis for anchoring
gender-responsive risk mitigation measures
related to the management of hazardous
waste.

e Explicitly encourage both men and women
candidates to apply and join the technical
teams deploying technological solutions for
the disposal of DDT stocks and treatment of

highly contaminated soils, as well as
bioremediation solutions for low
contamination soils. The project may
consider to 1/Providing the necessary
technical and managerial training to women
on the safe handling of obsolete pesticides
and contaminated soils; and 2/ To the extent
possible, enable women to be employed
closer to their homes, including by fulfilling
part-time tasks for a few hours a day. Due
consideration should be given to women of
reproductive age to be assigned low-risk
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roles to mitigate the health burden on future
generations.

Potential indicators to monitor/report the progress

v" Number of site-specific and risk management plans containing gender-sensitive wording and sex
and gender-disaggregated data.

v" Percentage of women and men involved as part of the technical teams deploying technological
solutions for the disposal of DDT stocks and treatment of highly contaminated soils, as well as
bioremediation solutions for low contamination soils.
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A. Gender checklists for national delivery partners

Checklist 1: Entry points for gender mainstreaming

during Hiring and Procurement Processes

Step 1 - When drafting ToRs and tender specifications

e Use gender-neutral language in the ToRs and tender specifications (such as He/ She);

e C(Clearly define gender-related responsibilities in the ToRs to make each project personnel
and consultant accountable for incorporating gender aspects into the tasks assigned to them
to deliver project interventions.

e Encourage candidates with relevant gender experience to apply by incorporating
statements in the ToRs such as “Experience working on gender mainstreaming, women
empowerment and/or youth development desirable and will be an asset”;

e Specify in the tender documents that the workforce to be hired should be composed of
women and men, including from vulnerable population sub-categories such as refugees,
whenever applicable to the context (consider earmarking 10% of the project procurement
to vulnerable social groups such as women, youth, persons with special needs, and
refugees).

e Translate the ToRs and bidding specifications into Kyrgyz and Tajik languages (in cases where
active knowledge of English and or Russian is no requirement) to ensure local men and
women candidates have a good understanding of the requirements and are encouraged to
apply;

Step 2 - When advertising jobs, consultancies, and bidding opportunities

e Ensure all project positions are widely advertised including by the dissemination of job
announcements through national and local networks of partner organizations including FSD,
the Ozone Center, and women’s advocacy groups.

e Include statements while advertising for job descriptions related to the project such as
“Female candidates are strongly encouraged to apply for this position”, “women-owned
businesses are encouraged to apply”, and “all genders, minorities, and persons with special
needs are encouraged to apply”.

e Advertise bidding opportunities on non-traditional procurement platforms such as through
social media, and use emailing lists to reach out to women-owned businesses (ex. startups
and SMEs)

e Collaborate with women's organizations and networks to identify women-owned businesses
and women vendors

Step 3 — When organizing selection committees and interview panels
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During the selection of experts and suppliers, ensure evaluations are conducted by gender-
balanced selection committees and interview panels (a target could be set for instance to
have at least one woman represented in any evaluation committee, and include one
guestion on gender in all interviews).

When hiring project consultants and experts, encourage the participation of the under-
represented gender through positive discrimination in cases of equal rankings between
female and male candidates.

When procuring goods for the project, consider awarding additional points to women-
owned businesses, companies having women in senior decision-making positions (number
of women on the board of directors), suppliers’ gender balance (proportion of women
employees in the company), and vendors’ gender policies (maternal/parental leave, sexual
harassment, anti-discrimination.

Consider introducing positive discrimination measures such as women's ownership as a tie-
breaker between suppliers and vendors having equal scores (in case of two proposals with
the same score/price).

Step 4 — When finalizing ccontractual arrangements with project personnel and consultants

Include a Code of Conduct Policy in contractual arrangements with project personnel and
consultants to prevent Sexual Harassment.

Include a key result on gender in the contractual performance assessment of project staff
and collaborators, such as “The project’s gender mainstreaming strategy and Gender
Guidance are effectively supported beyond parity to ensure women’s empowerment and
enhance women’s participation in decision making”.

Checklist 2: Entry points for gender mainstreaming

during Training Sessions

Step 1 — When planning for meetings and organizing workshops

Consult both men and women participants to convene training and awareness-raising
activities at times and venues suitable for women and which do not conflict with their
domestic, productive, and community workload (to the extent possible, consider providing
childcare facilities or recreational corners for children during workshops and meetings to
enable both parents to attend).

Provide the possibility for consultations and training to be organized in women-only cohorts
(when relevant and deemed effective) to enable women to express their perspectives
without the fear of being confronted, develop their leadership and actively participate in
decision-making

To the extent possible, enable women to attend meetings closer to their homes, including
by planning such meetings for several days for a few hours a day.

Step 2 - When conducting capacity building activities
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e Deliver training on gender to all the project team staff, key national delivery partners, and
other partner organizations during early implementation stages to understand the gender
considerations applicable to the project.

e Train the project team and national delivery partners and national and international experts
on how to mainstream gender into their procurement processes.

e Incorporate gender-specific modules, taking into account the gendered needs of
participants, in the training curricula and other capacity-building materials used by the
project (including training for national inspectors in charge of environmental licensing,
monitoring, and inspection of waste management activities and facilities in line with best
international practices).

e Ensure women trainers are encouraged to apply to provide gender-responsive guidance to
communities and social groups exposed or at risk of exposure to hazardous waste

e Include countermeasures to the risk assessment related to the exposure of men, women,
youth, elderly, and children to pesticides including DDT in the training materials and
guidance documents

Checklist 3: Entry points for gender mainstreaming

during on-site interventions

When conducting site activities

e Use gender-sensitive wording, sex and gender-disaggregated data while developing site-
specific and risk management plans to provide an actionable basis for anchoring gender-
responsive risk mitigation measures related to the management of hazardous waste.

e Explicitly encourage both men and women candidates to apply and join the technical teams
deploying technological solutions for the disposal of DDT stocks and treatment of highly
contaminated soils, as well as bioremediation solutions for low contamination soils. The
project may consider to 1/Providing the necessary technical and managerial training to
women on the safe handling of obsolete pesticides and contaminated soils; and 2/ To the
extent possible, enable women to be employed closer to their homes, including by fulfilling
part-time tasks for a few hours a day. Due consideration should be given to women of
reproductive age to be assigned low-risk roles to mitigate the health burden on future
generations.
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B. Protection from Sexual Exploitation and Abuse (PSEA)

e UNEP has zero tolerance towards sexual harassment. UNEP is committed to fostering an enabling
work environment free from sexual harassment where everyone, and in particular, the most vulnerable,
feels valued and where each colleague can perform at their best. Sexual exploitation and abuse as well as
sexual harassment are completely unacceptable whether in UNEP’s offices and places of work or in the
projects implemented through implementing partners.

e All staff members and non-staff personnel should strictly adhere to the provisions in the Secretary-
General's Bulletin on Addressing discrimination, harassment, including sexual harassment, and abuse of
authority (ST /SGB/2019/8). In line with the United Nations Protocol on allegations of Sexual Exploitation
and Abuse involving Implementing Partners, staff members and non-staff personnel should read and
become familiar with the PSEA Statements, including 1/ the Statement on Prevention from Sexual
Exploitation and Abuse (PSEA) for Implementing Partners, as well as 2/ the Statement on Protection from
Sexual Exploitation and Abuse (PSEA) and response to Sexual Harassment (SH) for UNEP Personnel.

e The UNEP PSEA Statements are intended to strengthen measures to better prevent, detect, report
and act against Sexual Exploitation and Abuse (SEA) and Sexual Harassment (SH). The documents define
SEA and SH, provide details on what is prohibited in relation to SEA and SH, outline the principles related
to preventing and responding to SEA and SH, highlight the responsibilities of implementing partners and
UN personnel in relation to SEA and SH, identify UNEP’s response to SEA and SH, indicate who is involved
as a perpetrator or victim and provide information on how to report SEA and SH. These documents do
also provide information on training that is available to implementing partners to prevent, monitor and
respond to PSEA.

e Attachments — PSEA Statements
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B.1 Statement on Protection from Sexual Exploitation and Abuse (PSEA)
and response to Sexual Harassment (SH) for UNEP Personnel
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B.2 Statement on Protection from Sexual Exploitation and Abuse (PSEA)
for Implementing partners
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FrEHAEPHbIE PYKOBOAALWUE NPUHLMUIDI

YYET TEHAOEPHbIX ACNEKTOB MNMPU PAUMWOHA/IbBHOM OBPALLEHUU C OMACHbIMUA OTXOAAMM,
BKNIOYAIOLLMMU AAT U APYTUE ®ON, B LEHTPAZIbHOM A3UM

1. O pyKoBogAwWwMX NPUHLMNAX

HacToswue pyKkoBogsLumve NpUHUMNbI NPeAcTaBAAOT cO60M NpakTUYecKoe pyKOBOACTBO A/1A MPOEKTHOM
rpynnbl, HaLMOHaNbHbLIX NAPTHEPOB MO PeanusaLMym NPOeKTa U NAPTHEPCKUX OPraHusaumin no y4veTy
reHAepHbIX acNeKToB Mpu peannsaummn npoekTa "JeMoHcTpauusa HeTepmuyecko o6paboTkM 0TX040B,
cogeprawmx OA0T B cTpaHax LieHTpanbHoM A3umn", KOTopbIi NoAAepPrKMBAET CO34aHME HALMOHANIBHOIO U
pernoHanbHoro noteHuunana gna 0P onacHbIX 0TX0408, BKAtoYasa AAT v apyrne CO3.

MpoekT ¢duHaHcmpyeTca MnobanbHbIM 3Konormvyeckum ¢oHgom (MIP), peannsyetca nogpasgeneHmem
M MNporpammbl OOH no okpy:atouen cpeae (FOHEM) v BbinonHAeTca EBponencKMm pernoHasbHbIM
6topo HOHEM (EPB) n ero cybpernoHanbHbim opucom no LleHTpanbHon Asnm B Anmatbl, KasaxctaH. B
KayecTBe HaLMOHaNbHbIX MAPTHEPOB MO peannsaumm NpoeKkTa B TaaKMKUcTaHe paboTaet LUBeiapckuii
doHA no npoTMBOMUHHON aeatenbHocTn (PCA), a B Kbiprbiackon Pecnybnvke - HaumoHanbHbIN
030HOBbIA UeHTP KblprbidcTaHa. HauMoHanbHbiM NapTHepom B TaZKUKUCTaHe ABnseTca KomuteT no
oXpaHe OKpyKatowen cpeabl npu [MMpasutenbctee Pecnybnmku TagkMKUCTAH. HauMoHanbHbIM
naptHepom B Kbiproisckoli Pecnybnuke ssnsetcA MUHUCTP NPUPOAHBIX PECYpCcoB, 3KOAOMMU U
TEXHWYECKOro Hag3opa.

leHgepHasa noantuka MNP tpebyet ot areHtcts AP obecneymnTb BbINOHEHNE reHAePHO-YYBCTBUTE/IbHbIX
Mep, BKNOYEHHbIX B pa3paboTKy npoekToB. Kak areHTcTBo MA® no npoekty, FOHEM 6yaeT oTunTbiBaTLCA O
[OCTUrHYTbIX pe3ynbTaTtax M npobnemax, C KOTOPbIMU NPULLIOCh CTOIKHYTLCA, A4 yYeTa reHaepHoro
paBeHCTBa M BOB/IEYEHUA 3aMHTEPECOBAHHbIX CTOPOH NPOEKTa, UCNO/b3ysA reHAePHO-YYBCTBUTE/bHbIE
MoKasaTe/in B eKerofAHblXx oTyeTax o peanusaumm npoekra (OPM), cpegHecpouHom o630pe (CCO) u
uTorosol oueHke (MO).

Ycunus no obecrneyeHumto reHaepHoro paBeHCTBa Cd)OKyCMpOBaHbI Ha noagaepxKe HeagonpeacraBaeHHOro
nona B npouecce p360TbI, KaK C MYXYUHaMU, TaK U C XKeHWMHaMW, a TaKKe C npeacrtaBuTenamm AETEVI,
Mmonoaexn U Apyrnx yaAsBMMbIX COUMAZIbHbLIX rpynmn, Hanbonee noasep*xeHHbIX PUCKY BOBAGVICTBMH
OMNacHbIX 0TX0408B, BKAtoYaa CO3 nau 3arpA3HeHHbIX UMWA.
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2. TouKu BXOga ANA yyeTa reHAEpHOMN NpobaemaTUKm B Xo4e peannsaumm npoeKra

a. TexHuueckoe 3agaHue (T3)

Ncnonb3oBaTb reHaepHo-HeNTpanbHble
dopmynmpoBkn B T3 UM TeHAEPHbIX
cneunduraumax (Hanpumep, OH/OHa);
MoowpATb KaHANLATOB C COOTBETCTBYHOLMM
reHgepHbIM  OMbITOM NOAaBaTb 3afBKM,
BKAOUMB B T3 Takue yTBepXKAEHMUA, KaK
"OnbIT paboTbl MO y4yeTy reHAepHbIX
aCMeKToB, paclmpeHmto npas "
BO3MOXHOCTEN KeHWUH U/MamM passuTUIO
MonoAexun npeanodytuteneH u - bypet
npenmyLiecTtsom";

MepeBect T3 Ha KbIPrbI3CKMIA U TALHKMKCKUIA
A3bIKM (B CNyvanx, KOrga aKTMBHOE 3HaHUWe

aHI/IMMCKOTO M WM PYCCKOTO f3bIKOB He
ABnAeTca o0b6sa3aTtenbHbIM  TpeboBaHUeEM),
4yToBObl MECTHble KaHAMAaTbl M3  Yucna
MY}KUMH M KEHLWMH XOpOoWOo MOHUMMaNM
TpeboBaHMA U OblIM 3aUHTEpPECcOoBaHbl B
noZaye 3anBKY;

YeTKO onpegenunTb reHgepHble
obssaHHoCcTM B T3, 4TOBbl  Kaxkapln
COTPYAHWMK MPOEKTAa M KOHCYNbTaHT 6bliu
OTBETCTBEHHbI 33 BK/IlOYEHUE TEHAEPHbIX
acnekToB B 3aJayu, NOCTaB/IeHHble nepej,
HUMW O/ OCYLLLECTB/IEHUS MEPONPUATUI NO
NPOEKTY.

MomeHyuansHble 2eHOepHO-Oe3a2pe2uposaHHble NoKazamenu 0438 MOHUMopuH2a/omyema o
npozpecce

v TIPOLEHT reHaepHO-YYBCTBUTENbHbIX T3, UCMO/b3YIOLWMUX reHAePHO-HENTPaIbHbIE

bGOPMYNMPOBKM, MK NOOLLPAIOWMX KAaHAUAATOB C COOTBETCTBYIOLLMM FreHAEPHbBIM OMbITOM

noAaaBaTb 3aABKU.

v MpoueHT T3, BKAIOYaIOWMX 0683aHHOCTM, CBA3aHHbIX C reHAePHbIMM NPO61eMaTUKOMN.

b. O6basneHusa o BAKaHCUAX, KOHCY/IbTAUNAX U BO3SMOXHOCTAX y4aCTUA B

TeHgepax

Obecneuntb  LUIMPOKYID peKnamy  BCex
[OJIKHOCTEN MPOEKTa, B TOM 4Yucae NyTem
pacnpocTpaHeHMA 06bABNEHWNIA O BaKAHCUAX
yepes HAUMOHANbHbIE W MECTHble CeTu
NapTHEPCKUX opraHmM3auni, Brkatodaa ®CU,
O30HO0BbIM LEeHTp " YKEeHCKMe
NpaBOo3alUTHbIE rPpynmnbl.

BknouMTb B 06DBABNAEHMA O BaAKaHCUAX,
CBA3AHHbIX C NPOEKTOM, Takue
$bOpMYINPOBKMY, Kak "KaHanpaTam-
KEHLIMHAM HACcToATe/IbHO peKoMeHAayeTcA
nogasaTb 3asB/IEHUS Ha 3Ty AO/MKHOCTL',

"npeanpuatuam, npUHaanexKawmm
eHLIMHAMm, peKomeHayeTcA  noaasaTb
3anaBneHua" n "Bcem npepcTaBUTENAM NONA,
MEHBLWHCTB U AMUaM Cc  0cobbimun
noTpebHOCTAMM peKoMeHAyeTcA NnohaBaTb
3anBneHua".

PeknamnpoBaTb BO3MOMKHOCTM Yy4yacTua B
TeHAepax Ha HeTPaAMLMOHHbIX NaaTdopmax
3aKYyNOK, Hanpumep, yepes couMasbHble
CeTU, N NCMOJIb30BaTb CMNCKU 3/1EKTPOHHOM
nouYThbl ans oxBaTa npeanpuaTuii,
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nNpuHagneKawmx XeHwmHam (Hanpumep,
ctaptanos 1 MC).

CoTpyaHUUaTb C }KEHCKUMWN OpraHusaumnamm
M ceTaAMU AAA BbISBNEHWUA NPeanpUATUIA,

v' TIpOUEHT  reHAepHO-YYBCTBUTENbHbIX

O6bsasBneHnn o

NPUHAANENKALLMX MEHLIMHAM, N SKEHLINH-
NoCTaBLUKOB

MomeHyuansHbie 2eHOepHO-Oe3azpe2uposaHHble NoKazamenu 043 MOHUMoOpuUH2a/omyema o
npozpecce

BaKaHCUAX n KOHCYybTaUuuAx,

° BKkAoumnTb NONNTUKY KOAEKCa noBeaeHnA B
AOroBopHbIE CornaweHnAa C nepcoHasiom

PacnpoCTpaHAEMbIX Yepes CeTU MECTHbIX NapTHEPOB, paboTaloWmX Hag, reHAePHbIMKU BONPOCaMMK,
BK/IOYAA  3anB/eHWA,  MPU3blBalOWME  KaHAMAATOB-KEHLWMH  u/uanm  npeanpuatus,
NpMHaANeKallMe KeHWnHaM, NoAaBaTb CBOW 3asBKM.

MPOLEHT KEeHWMH N MYXUYMH, HAHATbIX Ha pPaboTy, KOHCyAbTauMM U TeHaepbl, 06bABAEHHbIE
NPOEKTOM

leHaepHO Ae3arperMpoBaHHble  AaHHble O Hace/leHWW, OXBaueHHOM WHPOPMaLMUOHHO-
NPOCBETUTENILCKUMU MEPONPUATUAMMU

feHaepHO [fe3arperMpoBaHHble AaHHble O  HaceneHwuw,
BO34ENCTBMA OMNaCHbIX OTXOA40B B pe3y/bTaTe AEATEIbHOCTU NO YNPaBJAeHUI0O PUCKaMM B paMKax

NpPoOeKTa

3alimuleHHoMm  OT NOCTOAHHOro

¢. JoroBopHble OTHOLIEHUA C NePCOHAIOM NMPOEKTa U KOHCY/IbTaHTaMM
COTPYAHWMKOB MPOEKTa M KonnabopaTtopos,
Hanpumep, "CTpaTterMs npoekTa Mo y4yety

NPOEKTa n KOHCY/1IbTaHTaMM ana reHaepHom I'Ip06ﬂeM3TVIKM M pPykoBoACTBO
npesoTBpaLLeHNA CEKCyaNbHbIX no reHaepHolM Bomnpocam 3PPeKTUBHO
AO0MOraTesibCTB. noanepxumBaroTca 3a npeaesammn naputeta
e Bkawouutb KAto4yeBon pesynbtat no Ana  obecnevyeHua pacluMpeHus npas u

reHaepHoi npobnematvke B KOHTPAKTHYHO
OLLEHKY

BO3MOXKHOCTEM KEHWMH U paclmpeHuna

YYaCTUA XKEHLLMH B NPUHATUN peLueHnin".

3¢ deKTMBHOCTH paboTbl

MomeHyuansHbie 2eHOepHO-Oe3azpe2uposaHHble NoKazamenu 013 MOHUMoOpuUH2a/omyema o
npozpecce

v

e CTpemuTbCs, HAaCKONAbKO 3TO BO3MOMKHO, K
reHaepHomy
HasHayeHus

MPOLUEHT COTPYAHWKOB M KOHCY/NbTAaHTOB MpoeKTa, noanucaswmx KoaeKkc nosedeHna ans
NpeaoTBPALLEHNA CeKCYa/ibHbIX 4OMOraTeNbCT

MpoLEeHT COTPYAHMKOB MPOEKTa, OTBETCTBEHHbLIX 3a reHAEepHble Pe3y/bTaTbl B CBOWMX OLEHKax
3 PEKTUBHOCTU, MYTEM UCMONb30BaAHNA, NO KpaliHeil Mmepe, 04HOIo reHAepPHOro pesynbrara.

d. HasHaueHue npeacrasurteneit gnaa PKM, pabounx rpynn npoeKkTa 1 KOMUTETOB
KOMUTETA NPOEKTA, a TaAKXKE gPYyrmnx pa6oqu
rpynn WAM KOMWTETOB, KOTopble 6yayT

CO34aHbl B pPaMKaxX TMpPOEKTa, TaKUX KaK

banaHcy B npouecce
y/NeHoB pyKoBoAAWEero
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paboune rpynnbl MO0 HaUMOHaAbHOMY
3aKOHOAATeNIbCTBY M HOPMaM ynpasieHUs
onacHbIMM OTX04amMu 1 pabouve rpynnbl No
WHCMNEKUMN U NINLEH3NPOBAHMIO.

e PaccmoTpeTb BO3MOXHOCTb  MOOLLPEHUA
HeZonpeAcTaBfeHHOro nojaa B npouecce
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Ha3Ha4yeHMA W BbIABUXKEHUA  YNEHOB
OpraHos, NPUHMMAIOLLNX peleHus,
y4yacTByoLWMX B peanmsaumnmn npoekrta (KPM,
pabouune rpynnbl, TEXHUYECKUE KOMUTETHI U

T.A.).

MomeHyuanbHbie 2eHOepHO-Oe3azpe2uposaHHble NoKazamenu 043 MOHUMoOpUH2a/omyema o

npozpecce

v TPOLEHTHOE COOTHOLLIEHMNE XEHLLMH M MYXUMH B MPOEKTHOM KomaHae, KPIM u gpyrux paboumx

rpynnax n KOMUTETax, eC/1M 3TO NPUMEHUMO

v TPOLEHTHOE COOTHOLLIEHWNE YNCNA KEHLLMH U MYXUYMH B OpraHax NpUHATAA peLleHuii,
YYacTBYHOLWMX B peanmsaumm npoekta (KPM, paboune rpynnbl BbICOKOrO YPOBHS,

mexXBegoMCTBEHHbIE KOMUTETLI U T.,L'l,.).

e. OTbopouHbIe KOMUTETbI U KOMUCCUM NO NpoBeaeHUIo cobecegoBaHui

e [lpn oTbope 3KCMEpPTOB W MOCTaBLIMKOB
obecneunTb nposegeHue OLEHOK
cbanaHCMpPOBaHHbIMM B reHgepHoM
OTHOLWEHMM OTOOPOYHLIMM KOMUTETAMU M
KOMMUCCUAMM no npoBeaeHuto
cobecenoBaHui (Hanpumep, MOHO
YCTaHOBWTb Lie/b, YTObbI B I0BOM KOMUTETE
no oueHKe bblna npeactaBneHa XoTa 6bl
OAHa }KEHLWMWNHA, 1 BKNOUYMTb OAUH BONPOC
O reHaepHoi npobnemaTuke BO Bce

cobecenoBaHuA).

e [lpu HaliMe KOHCY/IbTaHTOB M 3KCNEepToB
npoekTa nooLpaTb yyactue
HeZonpeacTaBAeHHOro nona nyTem

NMO3UTUBHOW OUCKPUMMHAUMKM B  C/yYasx
PaBHOTO pPEeNTUHra MeXay KaHaAuAaTammu
YKEHCKOTO M MYKCKOrO nona.

e [lpu 3aKymKe TOBApPOB AJ/1A NPOEKTa
PaccMOTPUTE BO3MOMKHOCTb MPUCYKAEHUA

LONONHUTENbHbIX 6anNoB NpeanpuATUAM,
MPUHAA/IEKALWMM KEHLWMHAM, KOMMaHMAM,
B KOTOpPbIX MEHLLMHbI 3aHMMaloT
pYKOBOZALME  AO/IKHOCTM  (KO/IMYECTBO
MEHLWNH B coseTe AVNPEKTOpOoB.),
reHgepHomy 6anaHcy NOCTaBLMKOB (408
YEHLMH cpean COTPYAHUKOB KOMMNaHUK) U
reHAepHOM NOAUTUKE MOCTaBLLMKOB (OTNYCK
no 6epemMeHHOCTM U poAam, CeKcyasbHble
[lOMOraTeNnbCTBa, aHTUANCKPUMUHALMA).
PaccmoTpeTb BO3MOMHOCTb BBEAEHUA Mep
MO3UTUBHOMN AUCKPUMMHALMKM, TaKUX Kak
NpaBo COBCTBEHHOCTU YKEHLUWH, B KayecTee
OrpaHMYMBaIOLLErO dakTopa mexay
nocTasLmMKamm " npoaasuamu,
MONYYMBLIMMW OAMHAKOBblE OLEHKN (B
c/lyyae ABYX NPeasioKeHu C 0AMHAKOBbIMM
oueHKammu/ueHom).

lNomeHyuanwbHele aeHdepHo-de3aepeeupoeaHHble nokasamesnu 001 MOHumopuHaa/omuema o

npozpecce
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v" TpoueHT 0TBOPOUHbIX KOMUTETOB U rpynn No cobeceaoBaHuIO, B KOTOPbIX NPeAcTaBaeHa XoTa bbl
O4Ha XeHLWMUHa

v" TPOLEHT MHTEPBbIO, OCHOBAHHbIX Ha KOMMNETEHLMAX, BKAOUYAIOLMX O4MH BONPOC O reHaepe

v" TpoLeHT KOHTPAKTOB, 3aK/IOYEHHbIX C NPeANPUATUAMM, NPUHAONEXKALLMMMN KEHLMHAM, Haanume
Y MOCTaBLMKOB XEHLWH Ha PYKOBOAALLMX AO/IXKHOCTAX, reHAePHbIN 6anaHc U Hannyme reHaepHo
MOIUTUKM.

f. TeHpepbl M KOHKYpCHbIe cneyudUuKayum

YKa3aTb B TEHAEPHOW AOKYMEHTaLMMU, YTO
HaHMmaemas pabouyasa cuna  [0NXKHa
COCTOATb U3 }KEHLLMH U MYXKUYUH, B TOM YMcne
M3 YyA3BMMbIX MNOAKaTEeropuii HaceneHus,
TaKUX Kak BeXKeHLbl, eC/M 3TO NPUMEHNMO B
AaHHOM KOHTEeKCTe (paccmoTpeTb
BO3MOHOCTb BblaeneHna 10% oT 3aKynok
No MPOEKTYy AAs YA3BUMMbIX COLMaNbHbIX
rpynn, TakWMX KaK MeHLWUHbI, MO/IOAEXb,

qMua ¢ ocobbiMu  noTpebHoCTAMM U
6exeHubl).

MepeBect cneumMduKauum TOProB Ha
KbIPrbI3CKMIM M TaAMKUKCKUA A3bIKK, YTOObI

MECTHble MY>KUMHbI " YEHLLUMHbI,
KaHAMAaTbl M MecTHble UPMbI XOPOLLO
NOHMMaNn TpeboBaHusA " 6binn

3aNnHTEPECOBAHbI B NO4a4e 3aABOK.

MomeHyuansHble 2eHdepHO-Oe3az2pe2uposaHHble NoKazamenu 043 MOHUMOpPUH2a/omyema o
npozpecce

v" Konnuyectso TeEHOEPHbIX CI'IELI,Md)VIKaLI,Mﬁ, nepesegeHHbIX Ha MeCTHble A3bIKN

v" Konnuectso HKEHWNH N MYXKYUH, HAHATbIX NPOEKTOM B KayecCTBe 4acCTu paGoqul Chbl, BK1KOYaA
TEX, KTO 3aHAT B AeATE/NIbHOCTU NO YTUINU3AUNN, CHUXKEHUIO PUCKA U BOCCTAHOB/IEHUIO.

v" Konnyectso KEeHLWWH, NPUHATbLIX Ha pyKoBoAALWLME OO0/1KHOCTU.

g. O6HoBNeHUue CyweCcTByHOLWNX NOJIMTUK U NPABOBbLIX PAaMOK

MoolwwpeHwne yyactus
HeZonpeACcTaBNeHHOro nojsa B Mnpolecce
Ha3Ha4YeHUA M Halma pPUANYECKUX rpynn,
OTBEYaloLMX 3a pa3paboTKy u obecneyeHne
cobnoaeHnn 3aKOHOAaTe/1bCTBa "
HOPMAaTMBHbIX aKTOB MO ONACHbIM OTXOAAM.
Mcnonb3oBaTb FeHAEPHO YyBCTBUTE/IbHbIE
$boOpMYyIMPOBKK, AaHHble C pa3buBKOW NoO

noly v noay npuv  06HOBAEHUM
CYLLECTBYHOLLMX HaUMOHabHbIX
3aKOHOAATe/IbHbIX AKTOB, TAKMX KaK 3aKOHbl,
3aKOHOMPOEKTbI M YKasbl, uTobbl 06ecneuntb
npasoBoe 3aKpenaeHue reHaepHo-
YyBCTBUTE/IbHOM YTUAN3ALMM U YNIPABIEHUS
OnacHbIMM OTXOA4aMMU.

MomeHyuansHoie 2eHOepHO-Oe3azpe2uposaHHble NoKazamenu 043 MOHUMOpPUH2a/omyema o
npozpecce

v npOLI,EHT KEHUWMUWH cpean YneHoB pPpUANYECKNX U TEXHUYECKNX rpynn, OTBEYaoLWnx 3a
pa3pa60TKy N NpMMmeHeHne 3aKoHO4aTeNbCTBA U HOPMATUBHbIX aKTOB MO OMNaCHbIM OTXO4aM.
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v' KONM4ecTBO HaLMOHa/bHbIX 3aKOHOAATeNbHbIX M HOPMAaTUBHbIX aKTOB, COAEPKALLMUX reHAepHO-
yyBCTBUTE/IbHbIE GOPMYIMPOBKM U AaHHbIe C Pa3buUBKOM NO MOy U reHaepy

h. HaumoHanbHble cTpaTerMm ynpasaeHMA onacHbIMU O0TX04aMM
e UMcnonb3oBaTb reHAePHO-YyBCTBUTEIbHbIE GOPMYIMPOBKM, AaHHbIe C pa3bUBKOM Mo Noay v reHaepy
npu paspaboTKe HaLMOHa/IbHbIX CTpaTerMii B 06/1aCTM OMacHbIX OTX0A40B, 4TOb6bI ObecneuynTtb
WMHCTUTYUMOHAIbHOE 3aKpeneHne reHaepHO-4yBCTBUMTEIbHOM YTUAN3ALMMN W YIPABAEHNA OMaCHbIMK
OTXOZaMM.

MomeHyuanbHbie 2eHOepHO-Oe3az2pe2uposaHHblie NoKazamenu 08 MOHUMoOpUH2a/omyema o
npozpecce

v" KOAMYecTBO HaLMOHa/bHbIX CTPATErniA yrpasieHMs ONacHbIMMU OTXOAAMM, COAEPIKALLMX
reHAepHOo-4YyBCTBUTE/IbHbIE GOPMYIMPOBKU U AaHHbIe C Pa3bUBKOM MO MOy U reHaepy

i. MnaHupoBaHMe BCTpeY U OpraHU3aLuAa CEMUHAPOB

e  KOHCYNbTUPOBaTb KaK MYXKUYMH, Tak MU Ob6ecneuntb BO3MOHOCTb ans

JKEHLIMNH, 4YTobbl MNPOBOAUTL TPEHWUHIU W
meponpuaTus no NOBbILLIEHMIO
0CBEIOMJIEHHOCTU B y06HOE AN1A MKEHLLUH
BpemMs WU B MecTax, KoTopble He
npoTnsopeyat nx OOMaLLHeN,
Npon3BOACTBEHHOM n obuiecTBeHHOM
Harpyske (HaCKo/MIbKO 3TO  BO3MOXKHO,
paccmoTpeTb BO3MOXHOCTb
npeaocTaBieHnA AeTCKUX YUYPEXAEHUA UK
YroNIKOB OTAblXa A1 [AeTed BO Bpems
CeMMHaApPOB U BCTpeY, 4Tobbl 0ba poauTens
MOT /I NPUCYTCTBOBATb Ha HUX).

OpraHU3aunn KOHCYNbTauMin U obyyeHusa B
rpynnax, COCTOALUMX TONbKO M3 KEHLMH
(korma 3TO  yMecTHO M cyuTaeTcs
3GPEKTUBHBIM), YTOBbI AaTb BO3MOMKHOCTb
YKEHLMHAM BbIPasuTb CBOK TOYKY 3peEHUs
6e3 cTpaxa CTO/IKHOBEHWA, Pa3BMBaTb CBOM
NIMAEepCKMe KayecTBa M aKTMBHO y4acTBOBaTb
B NPUHATUN peLLeHuni

Mo Mepe BO3MOXKHOCTM MNPeAOCTaBAATb
KEHLWMHam BO3MOYKHOCTb noceuatb
cobpaHua 6aMKe K UX 4OMaMm, B TOM Yncie
NAaHUpysa Takue cobpaHuA Ha HECKOJIbKO
AHel No HeCKOJIbKO YacoB B AeHb.

NMomeHyuanoHbie 2eH0epHO-0e3azpe2upo8aHHbie NoKazamenu 0149 MoHUMopuHaa/omyema o
npozpecce

v" KonunyecTso BCTpeY, 3an/1aHMPOBaHHbIX M NPOBEAEHHbIX B YA06HOE A1 y4aCTUA XKeHLLMH Bpems

nB yAOﬁHbIX Ana HUX mectax

v" KOAn4ecTBo KOHCYNbTaLMI, NPOBEAEHHbIX NMPOEKTOM TO/bKO AN1A KEeHLLMH
v" KOAMYecTBO KEeHLMH, NpoLueLnx obyyeHne no BONpocam AnAepcTsa, nybanyHbIx

BbICTyﬂl'IEHMﬁ M co3aaHunAa ceTen C KeHCKUMHU rpynnamum ms Apyrux gepeBeHb
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j. HapawwmBaHue noTeHumana

e [lpoBeAeHMe TPEHWHra No reHAepHbIM 3Konornyeckoe NIMLEH3UPOBaHME,
gonpocam  AsA BCEX  COTPYAHUKOB MOHUTOPUHT U MHCMEKLMIO AeATE/IbHOCTH U
NPOEKTHOM rpynnsi, K/t0YEBbIX 06bEKTOB MO  YyTMAM3AUMM  OTXOA0B
HaLMOHaNbHbIX MapTHEPOB MO peanunsauum COOTBETCTBUU c nepenosom
npoekKTa " Apyrnx napTHEePCKNX MeXayHapoAHOW NPaKTUKOM).
opraHusauui Ha paHHUX  CcTaguax
peanunsauumn, 4ytobbl MOHATb reHAepHble e (Obecneuntb nooupeHne EHLWWH-
acneKTbl, NPUMEHUMbIE K NPOEKTY. MHCTPYKTOPOB K nNogaye 3aABOK Ha

npegocrasaeHme reHaepHo-

e (ObyuyeHue KOMaHAbl npoekTa " YYBCTBUTE/IbHbIX PYKOBOAALMX NPUHLMMNOB
HaLMOHaNbHbIX MapPTHEPOB MO peanusaulmu, AN COOBLWECTB M coumasbHbiX rpynn,
a TaKMKe HaLUMOHaNbHbIX U MEXAYHapOoA4HbIX noJBsepratoLmxca nmn PUCKYHOLLMX
3KCNepTOB TOMY, KaK YUMTbIBaTb reHAepHble NOABEPrHYTbCA  BO3AEWCTBMIO  OMAaCHbIX
acnekKTbl B CBOMX NPOLLeccax 3aKynok. 0TX07108

e  BKAWOYMUTL reHaepHble Moaynu,
yyuTbIBalOWME TreHAepHble MnoTpebHocTH
YYaCTHWKOB, B Yy4ebHble nporpaMmmbl W
Apyrve matepuanbl MO HapawuMBaHUIO
noTeHUMasna, WCMNO/b3yemMble MPOEKTOM
(Bkntouan oby4eHue HaUMOHabHbIX

e Bkaountb B ydyebHble maTepwuanbl

OLLeHKe pUCKa, CBA3AHHOTO C BO3AENCTBMEM
nectmumaos, BkAtoYaa [OAT, Ha MYXK4YUH,
EHLMH, MOoNoAeXb, MOMWUAbIX Nogen u
aeten.

MHCNEKTOopPOBs, oTBeYarownx 3a
llomeHyuaneHbIe noKkasamenu onsa MOHUMOPUHZG/Om‘Iema O npoepecce

v

v

<

Konnyectso reHAEepPHbIX TPEHUHIOB, NPOBEAEHHDIX 418 COTPYAHMKOB NPOEKTa U HaLMOHabHbIX
napTHepPOB NO peannsaLmm NPoeKTa

YNCNo KEHLMH, MYXUYMH, MONOAEXKM, MOKUAIX Ntoaen, berKeHLeB 1 1L, c 0cobbiMmn
NoTpPebHOCTAMM U3 OOLLMH, NPOXKMBAOLWMX BOAN3M MeCT 3axopoHeHua otxogos AT, KoTopbie
NoAY4YUIN NONb3Y OT YYEBHbIX CEMUHAPOB U MEPONPUATUIA MO NOBbILLEHMIO OCBEAOM/IEHHOCTY,
NPoBeAEHHbIX B PamMKax NPOeKTa

Konunyectso 3akoHoAaTeNeN, PeryiATOPOB, NONMTUKOB M MHCMEKTOPOB, NpoLueawnx obyyeHme
no reHAepHbIM Bonpocam

Konunyectso yuebHbIX nporpamm, pa3paboTaHHbIX B paMKax NPOEKTa U COAEPKALLMX reHAepPHO-
OpPUEHTUPOBAHHbIE MOAYN

MPOUEHT KeHLWMH-TPEHEPOB, HAHATbIX NPOEKTOM

Ko/1M4ecTBO XKEHCKMX KOTOPT, BK/IIOYEHHbIX B TPEHMHIN U CEMMUHAPbI NPOEKTa

KonnuyectBo yuyebHbIX MaTePUaNOB U PYKOBOAALLMX AOKYMEHTOB, BKAKOYAOLWMX KOHTPMEpPbI MO
OLLEHKE PUCKa, CBA3AHHOIO C BO3AeNCTBMEM NecTUUnAOoB, BKkAoYasa AAT, Ha MYXKUYMH, KEHLLMH,
MOJI0ZIEXKb, MOXKUAbIX Nt0Aeln 1 aeTein

KonnyecTBo *KeHLWWH U MYy*KUMH, NpoLlealumx obyyeHne no 6esonacHomMy obpalleHuio ¢
3anacamu 4T v 3arpA3HEHHOM NOYBOW
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k. KamnaHuu no noBbilEHUIO 0CBEA0MAEHHOCTU (HAaLMOHa/IbHbIE U MECTHbIE)

o [loBblweHMe OCBEAOMAEHHOCTU KEHLWMH U

MYXUYMH M3 4YucCna HaceneHusa, ocobeHHOo
B6/IN3MN CUNBHO 3arpA3HEHHbIX PaloHOB, O
Pa3NYHBIX MCTOYHUKAX 7 nyTax
BO3A4eMCcTBUA OnacHbIX OTXO/08B,
cogepawmx CO3 nnu 3arpAsHEHHbIX UMW,
Mcnonb3oBaTb MHHOBaUMK, Takme Kak UKT
(Hanpumep, MOBMNBbHbIE TEXHONOTUM U
coumanbHble Meana), AnsA oxBaTa Haubonee
YA3BMMbIX TPyMnn HAaceNeHUsa B OTAANEHHbIX
WNWN TPYAHOAOOCTYNHbIX palioHax, BK/AKOYas
EHLWMH, MONOAENKDb, [AeTel, MNOXUbIX
nogein, bexkeHues U NOAEN C 0cobBbiMU
noTpebHoCTAMM.

YnpoLieHue CNoKHbIX BONPOCOB A0 NPOCTbIX
CO06LEHNIM, KOTOPbIE 3aBUCAT OT KOHTEKCTA
M aganTupoBaHbl K ayautopuu  C
NCNo/1b30BaHNEM MECTHbIX A3bIKOB
(Hanpumep, ncnonb3oBaHWe NONEBbIX LKOA
ana  depmepos npu npuBaeYeHnn
dbepmepckux cooblecTs; U BOJIOHTEPOB
"paBHbI  paBHOMY" NpU  NPUBAEYEHUU
COO0BLWECTB M COUMaNbHbIX FPYNM, XUBYLLNX
BO/1IM3M MECT 3aXOPOHEHUNS U XPaHEHMA).
PaboTa C HaUMOHaNbHbIMWU U MECTHbIMU
napTHepPamu, UMeLMMN CUAbHOE BINAHME
Ha MecTax, 417 NPOoBeAEeHUs crneLumanbHbIX
KamMnaHui no NOBbIWEHUIO
0CBEeAO0MIEHHOCTH (Hanpumep, OOH-
WEHLWWMHA, mectHble HMO (Takue Kak

BMOM n 3KOMEAUKA/T B KblproiscTaHe,
oCch, MOXM MYHUP, ®CKU, NELICAD wu
Opxycckuit  ueHTp B TagKuKWUCTaHe),
obulecTseHHble opraHusauuu, BUO n Oro).
N3mepuTb nNoBedeHYECKME  MU3MEHEHUS
cpeam MEeHWMH U MYKYMH C MOMOLLbIO
onpocos KAP (YTo n3BecTtHo 06 ycTapeBLInx
3anacax  OAT? Yro M3BECTHO 06
ncnonb3osaHmu AT Ana 3aWwmMThl NOCEBOB U
ero BpeAHOM BO34ENCTBMM Ha 340pPOBbe
YesIoBEKA M OKpPYrKAOWYIO cpeay? U 4To
Oenaetca pNs CHUXXEHWA BO3LENCTBUA WU
NCNONb30BaHMA bonee 6e3onacHbIX
anbTepHaTMB?). M3meHeHMe noBegeHus
npeanaraet [OMNONHUTENbHOE
OONTOCPOYHOE pelleHne ANA CHUXKEeHUA
BO34ENCTBMA KAK 4acTb CTpPATernMm BbIXOoAa
N3 NPOEKTa.

Cbop paHHbIX C pa3buBKOW MO noay u
reHgepy Kak 4YacTb nnaHa MwuO, u4TOGbI
coobuwatb 06 WCTOYHMKaxX BO3AENCTBMUA,
nyTAX U peuenTopax.

YcTtaHoBUTL 6a30Bbii  YpOBEHb  MNyTEM
BK/IOYEHUA  TeHAEPHbIX  ACNeKkToB B
nepsoOHayasibHble OLLEeHKM KAP
(npeaycmoTpeHHble 4na meponpuatTuiA Nno
NOBbILLIEHMIO 0oCBe40MJIEHHOCTH) ans
onpeneneHnsa TeKyWMX reHaepHbIX 3HaHUM
B OTHOLWEHUN paunoHaNbHOro 7
6e3onacHoro obpaueHMa C  onacHbIMK

SKOWUC, TPUHNAMT, Opxycckuit ULeHTp, oTXo4amm

MomeHyuanvHele nokazamenu 8aa MOHUMOpPUH2a/omyema o npozpecce

v" KONMYECTBO KEHUMH M MYKYMH, MOJYYMBLUMX MO/b3y OT KamMnaHWM MO MOBbIWEHMIO
OCBEAOMJ/IEHHOCTHM, BK/ItOYas PabOTHWMKOB, MOABEPIKEHHbLIX PUCKY B MPUOPUTETHBLIX CEKTOpPaX,
TaKMX KaK CefbCKoe XO3AWCTBO, coobliecTBa, NpoKMBalowme B6AU3M BbICOKO3ArpsA3ZHEHHbIX
TEPPUTOPUIA, U LLIMPOKYHO 06LLECTBEHHOCTD.
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v" KonnyecTBO WMHHOBAaLMI, MCMNONb30BaHHbLIX MPOEKTOM [A1A MOBbIWEHUA OCBEAOM/IEHHOCTM
Lenesblx rpynn, Hanpumep, ¢ nomoubto NKT, dPC, P2P BonoHTepoB).
v" KOAMYecTBO MeCTHbIX MapTHEPOB, MPUB/IEYEHHbIX A1A MNPOBEAEHMA Creumann3npoBaHHbIX
KaMMaHMI NO NOBbILWEHUO OCBEAOMNEHHOCTH.
v" KonunyecTso nposeaeHHbIX onpocos KAP ¢ y4eTOM reHaepHbIX acneKkToB
v TIPOLLEHT KEHLLMH U MY>KYMH, KOTOpble 3HatoT, 4To AT 3aX0pOHeH/XpaHnTCA No6M30CTM OT HUX
v' TIpoUeHT JKeHWMH W  MYX4YMH, KoTopble cumTaloT, uto [AAT noneseH ana  ux
NoCceBOB/CeNbCKOXO3ANCTBEHHBIX Ky/bTYp
v TIPOLLEHT XEHLUMH M MY}KUMH, 3HAIOWMX U CNOCOBHbIX Ha3BaTb MO KpaiHei mepe 2-3 BpeaHbIX
Bo3aenctema AT Ha 340p0OBbe YeI0BEKA U KMBOTHbIX M OKPYXKAIOLLYHO cpeay.
v KONMYECTBO KEHLLMH U MYXUMH, COOBLLMBLIMX O Mepax Mo CHUKEHUIO pUCKa v Bo3aeicTema AT
v TIPOLEHT XEHLMH M MYKYMH, KOTOpble NpeanpuHMMany MonbITKK HaiTh 6onee Ge3onacHble

o  QOueHuTs, OCTakTCA n dKTyaJ/ibHbIMU
OCHOBHble BbiBOAblI reHAepHOro aHanwusa,

anbtepHatmebl OAT

. MpuBneyeHue 3aMHTEPECOBAHHbIX CTOPOH
noABep)KeHHble  Hanbosiblemy  PUCKY,
TaKue Kak XeHLWMHbI 1 AeTH.

reHaepHoro nnaHa JAencTBuMii M nnaHa
NpWB/IeYEHMA 3aUHTEPECOBAHHBIX CTOPOH, U
0obcyanTb MpakTUYeckmMe cnocobbl y4yeTa
reH4epHbIX acrekToB B MPOEKTe B CBeTe
MobbIX NocneaHNX W3MEHEeHMUI, KoTopble
MOFAN  MPOM3OWTU MOCAe YTBEPKAEHUA
NnpoeKTa.

PaboTaTtb c pervoHasibHbIMM,
HaLMOHaIbHBIMM M MECTHbIMW NapTHEpPaMMU
C CWAbHbIM TEHAEPHbIM BAMAHMEM Ha
MecTax, B TOM 4uUCae C Temu, KoTopble
YKa3aHbl B NPOEKTHOM [AOKYMEHTE, TaKumMu
KaK HMO, }KeHcKne NpaBo3aluTHbIe rpynmbl,

OpraHusauuu Ha  6a3e  coobulecTs,
opraHusaumm, BOB/ieKaloWue
nobpoBonbLeB, W  ApyrMe  HU30Bble
opraHusaumu.

BbiABneHue 1 TecHaa paboTa ¢ reHaepPHbIMK
YEeMMUOHAMK,  BK/KOYAA  MYXKYUH U3
NapTHEPCKUX OpraHu3auui n
3aMHTEPECOBAHHbIX CTOPOH MPOEKTa, a
TAK)Ke COLMaANbHbIX CeTer U BAMATENbHbIX
Anu coobulecTaa.

MpoBecTM  LMPOKME  KOHCYAbTauuuM  C
npeacrasuTenamm rpynn, KoTopble
NPeAcTaBAAOT  COUManbHble  KaTeropuw,

Co3patb reHaepHO-4YBCTBUTE/IbHbIE KaHasbl
KOMMYHMKaL MK C NCNO/Ib30BaHUEM
MECTHbIX A3bIKOB, COUMa/bHbIX CeTell U
OPYTUX UHCTPYMEHTOB, afanTUPOBaHHbIX K
HaLMOHANbHbIM yCNnoBuAm
(cooTBeTcTBYIOWME KaHaNbl AO0MKHbI ObITb
onpeaeneHsl B xozae 6asoBoro
uccnenosaHua KAP).

MpoBoAMTb BCTPEYM B MeCTax M B yaobHoe
ONA KEeHLWMH Bpemsa, a TaKKe npeanaratb
BO3MOHOCTb nposeaeHus
KOHCY/IbTAUMOHHbIX  FPYynn  TO/AbKO  AAs
EHWMUH (Korga 3TO YMECTHO M MpPM3HAHO
3¢ deKTMBHbIM), 4YTOBbI OHM 4YyBCTBOBA/MU
ceba BnpaBe npeacTaBUTb CBOHK TOUKY
3peHun, BbICKa3aTb CBOM OMaCeHMUA U BHECTU
CBOW BKNag,

Obecneuntb paBHOE NpPenCcTaBUTENbCTBO
YKEHLWMH B NpoL,eccax NPUHATUA pPeLUEHUI B
X0/ peanm3aumm NpoeKTa.

B pamMKax MexaHM3MOB pPacCMOTPEHUn
Xanob nNo NpPOeKTy HasHauuMTb ABYX
KOOPAMHATOPOB, OAHY MKEHLMHY U O4HOro
MY}KUMHY, U NPEaNOKUTb AOMNONHUTENbHbIN
aapec 3NEKTPOHHOW noyThbl,
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npeAHasHauYeHHbIN  UCKAUMTENbHO  AnA
EHLWMH U MONOAEXM, ANA COobLeHNAa o
MobbIX NOTeHUMaNbHbIX )anobax™?2.

! MonnTmka FKOHEM no Koppynuuu
https://www.unep.org/about-un-environment-
programme/policies-and-strategies/unep-integrity-
and-fraud-and-corruption

AN
[ Y]
environment

United Nations
Environment Programme

! Monutunka KOHEM no npegoTspalleHuto u
pearnpoBaHMIO HA CeKCya/sibHble 4OMOraTeNbCTBa
Prevention and Response to Sexual Misconduct

https://www.unep.org/about-un-environment-

programme/policies-and-strategies/prevention-and-

response-sexual-misconduct

MomeHyuanbHble nokazamesnu a1 MoHUMopuUHa2a/omyema o npozpecce

° Konunyectso KOHcy}'IbTaLI,VII‘;I, nposeaeHHbIX C NpeacTaBUTeNnAMM KeHCKUX U AEeTCKUX rpynn

° KonnyecTtBo reHAepHO-YYBCTBUTE/IbHbLIX KAHA/I0B KOMMYHUKALWK, onpeaeneHHbIX N UCNob3yeMblIX

NPOeKTOM

e [IpPOLEHT KEHWMH B OpraHax NPUHATMA PeLlleHui, ydyacTBylolWMX B peanusaumm npoekrta (KPII,

paﬁoqme rpynnbl BbICOKOIro ypoBHA, MeXXBeAO0OMCTBEHHbIE KOMUTETLI U T.p,.)

e Hanunuume reHAepPHO-4yBCTBUTE/IbHBIX MEXAHNU3MOB PaCCMOTPEHNA Kanob

e  KO/MYeCTBO 3aMHTEePeCcoBaHHbIX CTOPOH, paboTalowWwmx Hag reHaepHbIMM BONPOCaMU, NPUBAEUYEHHbIX

NPOEKTOM

e Kosnuuyecrso reHaepHbIX l-IEMI'IMOHOB/BI’IMFITeanbIX N, BbIABNEHHDBIX N NPUBZIEYEHHDBIX MPOEKTOM

o  Konn4yecTBo *KEHCKUX NPABO3aALLMTHbBIX TPy, NPUBIEYEHHbIX MPOEKTOM

m. OTyeTbl NO npoeKkTam n I'IY6[1MKaLI,VIVI no A4eéMOHCTPAUUNOHHbIM 3KCNEepMEeHTam

e [loBTOpHOE nposegeHne onpoca KAP Ha
CpefHecpoYHOM U KOHEYHOM  CTagmax
npoeKkTa [Ana OUEeHKM nporpecca no
CpaBHeHMO ¢ 6a30BbIM YpOBHEM Ha
CpefHecpOYHON N KOHEYHOMN CTaauAX.

e [lpeAcTaBUTb YPOKW, MOJYYEHHbIE B XO4e
peannsaummn NPoeKToB, B OTHOLWWEHUN y4eTa
reHaepHol NpobiemMaTnKn B NpeseHTaLmsax
1 Ny6AMKaumax No NpoeKkTam

e BKAtouaTb reHAepHO-4yBCTBUTE /IbHbIE
bopmyMpoBKK npu pa3paboTke
KOMMYHWKaUUin 1 ny6anKaLmii, B TOM ymcne

CBA3aHHDbIX C AEMOHCTPAUNOHHbIMU
IKCNepMMeHTamMun
° Bkntoyatb YKEHCKune OpraHun3sauum,

reHaepHbIX 4YeMnMOHOB M aABOKaToB, a
TaKKe CneuuaanctoB MNo  reHAepHbIM
BOMPOCAaM B KayecTBe  MCTOYHWMKOB
MHPOPMaLMK B OTYETbl, MPE3eHTauMM WU
ny6MKaLMm No NpoekTy.

e PacnpocCTpaHATb YPOKWU, MW3BAEYEHHblE C
YYETOM TeHAEPHbIX acMeKkToB, M Ayyliune
MPaKTUKKW,  pas3paboTaHHble B XxoAe
peanusaummM npoekta (B Tom  uucne
nocpesCcTBOM BeOMHAPOB U NapaniesbHbIX
meponpuatuii Ha KCK).
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MomeHyuansHbie nokazamenu 013 MOHUMOpPUH2a/omyema o npozpecce

e Hanuuune npotokona MmO ansa cbopa gaHHbIX B pa3brBKe No BO3pacTy U reHaepy

e Ko/IM4yecTBO OTYETOB, Mpe3eHTauui U NyO6AMKALMIA, AEMOHCTPUPYIOLLMX W3BJIEYEHHbIE YPOKWU MO
reHaepHbIM BONPOCcam

o  Ko/IMYeCTBO KOMMYHUKAUMOHHbBIX MaTepuanoB U MPOAYKTOB 3HAaHWM, coAep)KalLMX reHaepHo-
yyBCTBUTENIbHbIE GOPMYINPOBKU M/UAN CCbINKM Ha CNEuManncToB MAN afBOKaTOB MO reHAepHbIM
BOMPOCaM.

n. Mepbl No y4yeTy reHAepHbIX aCNeKTOB Ha KOHKPETHOM 06beKTe

Mcnonb3oBaTb reHAepHO-4yBCTBUTE/IbHbIE
$GOpMYIMPOBKK, AaHHble C pa3buBKOW NoO
noay v reHgepy npu paspaboTke niaHoB
ynpaBaAeHUs pPUCKAMU A4/  KOHKPETHbIX
OODBEKTOB U NNAHOB YNpPaBAEHUA PUCKAMMU,
yTobbl obecneynTb AENCTBEHHYID OCHOBY
ONA NPUHATUA MEpP MO CHUMKEHUIO PUCKOB,
CBA3QHHbIX C YNpaBAEHWEM OMACHbIMM
OTX04aMM C Y4ETOM reHAEePHbIX GaKTOPOB.

MpaAaMo NoowpATb KAHANLATOB KaK MY¥KUMH,
TaK W JKEHWMH nopaeaTb 3asBKM MU
NPUCOEAMHATLCA K TEXHUYECKUM TFpynnam,
pa3pabaTbiBatowmMm TEXHONIOTUYECKUne
peweHna no ytuausaumm 3anacos OAT wu
06paboTKe CUABbHO 3arpA3HEeHHbIX NOYB, a
TaKXKe peleHns no buopemeguaumnu

cnabosarpsAsHeHHblX nouys. B pamkax
MPOEKTa MOXHO PacCMOTPETb CaeayoLlme
BapuaHTbl: 1/ MpeaocTaBieHne XKeHWwmHam
Heobxoanmoro TEXHUYECKOro "
ynpaBaeHYeCcKoro 0by4yeHus no
6e3onacHoMy 0bpalleHUIo C YCTapEeBLUMMMU
necTMUMOAMU U 3arpasHEHHbIMM NOYBAMM;
n 2/ No mepe BO3MOKHOCTU NPeAOCTaBUTb
YEHLWMHAM BO3MOKHOCTb TPYA0YCTPOACTBa
6AMKe K MX OOMYy, B TOM 4ucine nytem
BbINO/NHEHUA PaboT Ha HENOAHbIN pabounii
[AEHb B TeYEHME HECKO/IbKMX YacoB B AEHb.
HeobxoamMmo yaenatb AOMKHOE BHUMaHMeE
TOMY, YTOObI XEHLWUHAM PenpoayKTUBHOIO
BO3pacTa MNOPYYaNUCb POAM C HU3KUM
YPOBHEM PUCKa A8 CMATYEHMA HArpy3Ku Ha
3/10pOBbE OyAYLUMX MOKONEHWUNA.

lNomeHyuanbHele nokasamenu onsa MOHumopUHea/omqema O npoepecce

v" KonnyecTBo N/1aHOB yrNpasB/iieHWA PUCKaMM Ha KOHKPETHbIX y4acTKax MU N1aHOB ynpas/ieHus

pUYCKamu, cogepiKallmx reHaAepPHO-4yBCTBUTENbHbIE GOPMYINPOBKU U AaHHbIE C pa3buBKoi No

nosay n reHaepy.

v TIPOLLEHT KEHLLMH U MY>KYMH, YYaCTBYIOLLMX B pabOoTe TEXHUYECKUX Py MO BHEAPEHUIO
TEXHONOTUYECKUX peLleHni No yTuansaumm 3anacos A4T n 06paboTke CMAbHO 3arpA3HEHHbIX
MouYB, a TaKKe pelleHnin no buopemeamaymm cnabosarpasHeHHbIX NOYB.
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MpunoxeHne 1 KOHTPONbHbIE CANCKMK

KoHTpoAbHbIi cnucok 1: ToOuku Bxoga AnA yyeta reHaepHomn

npobnemaTtuKu B npouecce HaMma U 3aKynok

Lae 1 - lMpu cocmaeneHuu T3 u meHoepHbix cneyudgurkayuii

e lcnonb3oBaTb reHAEPHO-HENTpaabHble GOPMYAMPOBKM B T3 U TeHAEPHbIX
cneunoukaumax (Hanpumep, "OH/OHa");

e YeTKo onpegenuntb reHaepHble 064a3aHHOCTM B T3, UTOObI KaXKAblM COTPYAHMK MPOEKTa
W KOHCYNbTaHT OblJ OTBETCTBEHEH 3a BKJ/IIOYEHME TFEHAEPHbLIX ACMEKTOB B 3a4auw,
NMOCTaB/IEHHbIE NEPes HUMMU A8 OCYLLECTB/IEHWUA NPOEKTHbIX BMELLATE/IbCTB.

e [loowpaTb KaHAMAATOB C COOTBETCTBYHOLWMM TrEeHAEPHbIM OMbITOM MOAABATb 3aABKM,
BKNIOUYMB B T3 TaKue 3aABieHUsA, Kak "OnbIT paboTbl B 06/1aCTU reHAepHOro noaxoaa,
paclMpeHunn NpaB U BOSMOXKHOCTEN EHLLMH U/UAK Pa3BUTUA MOJIOLAENHKM XKeaTeNeH 1
byaeT npenmyLiectsom";

e VYKasbiBaTb B TEHAEPHOW AOKYMEHTaUWW, YTO HaHMmaemana pabouyasa cuna O0MXKHa
COCTOATb U3 KEHLWMH U MYKUYMH, B TOM YMCNE U3 YA3BUMbIX MOAKATErOPUIA HaceneHus,
TaKMX KaK bGerKeHUbl, ecnuM 3To MPMMEHMMO B AaHHOM KOHTeKcTe (paccmoTpeTb
BO3MOXKHOCTb BblaeneHus 10% 3aKynoK Mo NPOoeKTy A/1a YA3BUMbIX COLMAIbHbIX Fpynn,
TaKMX KaK KEHLLMHbI, MOJIOAEXKb, NLA C 0COOBIMU NOTPEOHOCTAMM U HEXKEHLbI).

e T[lepeBecTu T3 M KOHKYypCHble cneundUKaumm Ha KbipPrbi3CKUIA U TaAMKMUKCKMI A3bIKK (B
CNyYanX, KOraa aKTMBHOE 3HaHWEe aHM/IMACKOrO W PYCCKOro A3bIKOB He ABASeTcA
ob6s3aTenibHbiM TpeboBaHWeM), YTObbl MECTHble KaHAMAATbl M3 4YMCAA MYMKUYMH U
YKEHLUMH XOPOLLO NOHNUMaNKN TpeboBaHUA 1 BblAN 3aMHTEPEeCOBaHbI B MoAaYe 3aABOK;

LWaz2 2 - Mpu pazmeuwjeHuu 06vsAesaeHUli 0 8KAHCUAX, KOHCYAbMAYUAX U meHOepax

e (ObecneunTb LWMPOKYID peKaamy BCEX AO/KHOCTEN MPOEKTa, B TOM 4uUCae MyTem
pacnpocTpaHeHMs 06bABNEHUI O BaKaHCUAX Yepe3 HaUMOHa/ibHble U MECTHble CeTU
MapTHEPCKMX opraHu3auuii, BKAo4aa @PCL, O30HOBbIM LEHTP U KEHCKMue
NpaBo3alUUTHbIE FPynmbl.

e Bk/oyaTb B 06bABMEHMA O BaKaHCUAX, CBA3AHHbIX C MPOEKTOM, TaKue 3anaB/eHus, Kak
"HacTOATENbHO pPEeKOMEHAYeM KaHAMAaTaM-eHLMHaM MofaBaTb 3aAB/lEHUA Ha 3Ty
AO/MKHOCTL", ""pekomeHayem NpeanpuaTUAM, MPUHALNENKALLMM KeHWMHaM, NogasaTb
3aaB/eHMA" 1 "pekomeHayem BCemM MpeacTaBMTENAM MoJa, MEHbLIMHCTE U NLAM C
0CObObIMWM MNOTPEBHOCTAMM NOAABATbL 3asBeHUA".

e PeknamnpoBaTb BO3MOXKHOCTM y4acTUA B TOprax Ha HeTpaauLMOHHbIX naatdopmax
3aKyMoK, Hanpumep, B COLMaNbHbIX CETAX, M MCMO/b30BATb CMUCKU NEKTPOHHOMN NOYTHI
AN 0XBaTa NPeanpUATUI, NPUHAANEXKALUMX KeHLWMHam (Hanpumep, ctapTanos 1 MCI).

o CoTpyAaHWYaTb C }KEHCKMMW OPraHn3aumnamMm 1 CETAMM ANA BbIABAEHWUA NPEANnpPUATUNA,
NPUHAANENKALMX KEHLLMHAM, U KEHLLMH.
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Waz 3 - lpu opzaHu3zayuu omb6opoYHbIX Komuccuii u naHeneii a8 nposedeHus
cobecedosaHuii

Mpn oTbOpe 3KCMEepPTOB M MOCTABLLMKOB 0becneynTb NpoBeaeHne OLEHOK reHaepHo
cbanaHCcUpPOBaHHbIMM OTEOPOUYHBIMM KOMUTETAMM U TPYMNNAaMU MHTEPBbLIO (Hanpumep,
MOJKHO YCTaHOBUTb Lieb, YTO6bI B 1l0B6OM OL,EHOYHOM KoMUTETE BblNa NpeacTaBaeHa
XOTA 6bl 0AHA KEHLLMHA, U BKAHOYUTb OANH BOMPOC O reHAepe BO BCe UHTEPBLIO).

MpyM HallMe KOHCY/bTAHTOB W  3KCMNEPTOB  MPOEKTa  MOOWpPATb  yyacTue
HeAoNpeACTaB/eHHOro noaa nyTem No3nTUBHOM AUCKPUMMHALMKM B CAyYasX PaBHOMO
penTUHra MeXKay KaHAMAaTaMM KEeHCKOro M MY>KCKOro nona.

Mpy 3aKkynke TOBapoB AN MPOEKTa PacCMOTPETb BO3MOMKHOCTb MPUCYXKAEHUSA
OONOMIHUTENbHBIX 6aNN0B NPEANPUATUAM, NPUHAANENKALLMM KEHLMHAM, KOMNaHUAM,
B KOTOPbIX KEHLUMHbI 3aHUMAOT PYKOBOAALLME OOMKHOCTM (KOMIMYECTBO MEHLWMH B
coBeTe AMPEKTOPOB), reHaepHOMYy 6anaHCy NOCTaBLLMKOB (A0NA KEHWMH B LWTaTe
KOMMaHMM) U reHAepHOM NONUTUKE MNOCTaBLLMKOB (OTMYCK MO yxody 3a pebeHKom,
CeKcyanbHble OMOraTeNbCTBa, aHTUANCKPUMUHALMUA).

PaccmoTpeTb BO3MOMKHOCTb BBEAEHUA Mep MO3UTMBHOM AUCKPUMUHALMUKM, TaKUX KaK
yyacTue KeHLWMH B cobCTBEHHOCTU, B KayecTBe OrpaHWYMBaloLLEro Gaktopa mexay
nocTaBlWMKamMM W NpoaasLamu, MNOAYYMBLUMMWU OAMHAKOBbIE OLEHKM (B caydyae ABYX
npeasoXKeHUi ¢ 0ANHAKOBbIMU OLeHKamMM/LLeHOW).

Wa2 4 - [lpu 3aKaw4YeHUU GOZOBOprIX coenaweHruli ¢ nepcoHasom rnpoekma u
KOHCYynbmaHmamu

BratounTtb noantuky Kogekca noBegeHns B KOHTPAKTHbIE COMALLIEHUA C NMEPCOHAIoOM
NPOEKTa N KOHCY/IbTaHTaMK A5 NPefOoTBPALLEHNA CEKCYalbHbIX JOMOTaTe/IbCTB.

BK/OYUTbL KAOYEBOM pesynbTaT Mo reHAEepPHbIM BOMPOCAM B KOHTPAKTHYIO OLLEHKY
OeATeNbHOCTN NepcoHana NPoeKTa U COTPYAHMKOB, Hanpumep, "CTpaTerna npoeKkTa no
yyeTy reHaepHoM Npob6aemaTUKn U PYKOBOACTBO MO reHAepPHbIM Bonpocam 3GHeKTUBHO
NoAAEPKMBAIOTCA CBepX naputeta AnA obecneyeHUss pacliMpeHUs npaB W
BO3MOYKHOCTEW ¥KEHLMH U PacLUMPEHUA YYaCTUA KEHLLMUH B MPUHATUM peLueHni".

KOHTPOAbHbIN cNUCOK 2: UcXoaHble TOUKU ANA yuyeTa reHaepHou

npo6aemaTuku Bo Bpemsa y4ebHbIX ceccum

LWae 1 - Mpu naaHuUposaHUU ecmpey U op2aHU3ayuUU ceMuHapoe

KOHCYNbTUPOBAaTb KaK MYXUMH, TaK WU KEHLUWUH, yTObbI nposoauUTb TPEHUHIUN WU
meponpunAaTnAa No nNoBblLLEHUIO OCBEAOM/IEHHOCTU B y,CI,O6HOG AnAa XeHWwuH BpemMma 1 B
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MecCTax, KOTopble He nNpPOTMBOPEeYaT WX JOMalUHelN, NpPOU3BOACTBEHHOU W
0b6LEeCTBEHHON Harpyske (Mo Mepe BO3MOMKHOCTM, PACCMOTPETb BO3MOMHOCTb
NpeaoCcTaBNEHUA OETCKUX YUYPEKAEHUM WU YrONKOB OTAbIXa ANS AEeTel BO Bpems
CEMWHAPOB M BCTpeY, YTobbl 06a poAnTENs MOT/IM MPUCYTCTBOBATbL HA HUX).
Obecneuntb BO3MOMKHOCTb OPraHM3aUMM KOHCYAbTaUMA M 0bydyeHMs B rpynnax,
COCTOALLUMX TONbKO M3 KEHLMH (Koraa 3To YMECTHO M cumuTaeTca 3pdeKTUBHbIM), YTObbI
JaTb JKEeHWMWHaM BO3MOMKHOCTb BbIPa3UTb CBOK TOYKY 3pEeHWs, He onacascb
NPOTUBOCTOAHMA, Pa3BMBaTb CBOM NNAEPCKME KayecTBa M aKTMBHO Y4acTBOBaTb B
NPUHATUN PELIEHNN.

HacKkonbKo 3TO, BO3MOXKHO, MPEAOCTaB/AATb JKEHLMHAM BO3MOMKHOCTb MocCeLaTb
BCTPEUM B6AMIKE K UX 4OMaM, B TOM YMC/Ie MNNaHMPYA TaKMEe BCTPEUM HA HECKO/IbKO AHel
MO HECKO/IbKO YacoB B AEHb.

LWaz 2 - Mpu nposedeHuu meponpuamuii No HapawjueaHuro nomeHyuana

MpoBecTn obyyeHWe MO reHAepHbIM BOMPOCaM AN BCEX COTPYAHMKOB KOMaHAbI
NpPoeKTa, KAHYEBbIX HallMOHaNAbHbIX NAaPTHEPOB NO peanusaummn U Apyrux napTHEPCKNX
OpraHu3aUMii  Ha paHHUX CTagusax peanusaumu, 4YTobbl MOHATb reHAepHble
COObBpaXKeHUs, MPUMEHMUMbIE K NPOEKTY.

O6yunTb KOMaHAY MPOEKTa M HaUMOHA/bHbIX NAPTHEPOB MO pPeanu3aunmn NPOEeKTa, a
TaK¥e HaLMOHa/bHbIX U MeXAYHapOoAHbIX SKCNEPTOB TOMY, KaK y4MUTbIBaTb reHAepHble
ACMeKTbl B MPOLLECCAX 3aKYIMOK.

BKAtoUNTb reHaepHo-cneumdrnyeckme Mogyim, y4uTbiBatowme reHaepHble noTpebHoCTH
YYaCTHUKOB, B Yy4yebHble nporpaMmbl W gpyrMe MaTepuasbl MO HapaLMBaAHUIO
NnoTeHUMana, MWCMNO/Ib3yEMbleE MPOEKTOM (BKAtoYas obyyeHMe HauMOHa/bHbIX
WMHCMNEKTOPOB, OTBEYAKLWMX 33 3IKONOTMYECKOE JIMLLEH3UPOBAHUE, MOHUTOPUHI W
WMHCNEKLMI0 OeATeNbHOCTU M OOBEKTOB MO YTUAM3ALMM OTXOAOB B COOTBETCTBUM C
NYYLWMMU MEXKAYHAPOAHbIMWN NMPaKTUKaMM).

ObecneuynTb NOOLLPEHNE KEHLLNH-UHCTPYKTOPOB K MPUMEHEHUIO A4 NpeaocTaBaAeHns
reHAepHO-YyBCTBUTE/IbHbIX PYKOBOAALIMX MPUHLMNOB COOBLIECTBAM U COLIMANbHbLIM
rpynnam, nogBepKEHHbIM UM PUCKY NOABEPrHYTHCA BO3AEMCTBMIO ONACHbIX OTXOA0B.
BKNOUNTb B yuyebHble MaTepuanbl U PyKOBOAALLME AOKYMEHTbl KOHTPMEPDI MO OLLEHKe
pUCKa, CBA3aHHOrO C BO3AENCTBMEM NecTUUMAOoB, BKAoYasa AT, Ha MYXKUYUH, KEHLLWH,
MOJI0ZIEXKb, MOXKUAbIX N0AeN U AeTein
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KoHTponbHbIi nepeyeHb 3: UcXoaHble TOUKU ANA yyeTa reHaepHoOM

npo6nemaTuKu Bo Bpemsa NpoBeaeHUA MeponpuaTUiA Ha mecTax

Mpu npoeedeHuu pabom Ha o6bekme

Mcnonb3oBaTb reHAaepHO-4yBCTBUTE/IbHbIE GOPMY/IMPOBKK, AaHHbIE C Pa3buBKoM Mo
nosly U reHaepy npu paspaboTke MIaHOB YMNPaBJEHUS PUCKAMM HA KOHKPETHbIX
06bEeKTaX M MNAHOB YMNPaBAEHUSA PUCKaMM, YTObbl 06ecneynTb AENCTBEHHYIO OCHOBY AJ1A
NPUHATUA MEP MO CHUMKEHUIO PUCKOB, CBA3AHHbIX C yNPaBAeHMeM ONacHbIMM OTX04aMM,
C YYeToM reHaepHbIX GaKTopos.

MpAMO NOOLWPATb KaHAMAATOB KaK MYXKUMH, TaK WM KEHWMH NoJaBaTb 3aABKU M
NPUCOEANHATLCA K TEXHUYECKUM TPynnam, BHEAPAIOWMM TEXHOIOTMYECKME PeLleHuUs
no ytuausaumm 3anacoB AAT M 06paboTKe CUIbHO 3arpA3HEHHbIX MOYB, a TAKkKe
peleHus no bropemeamaLLMm NOYB C HU3KMM YPOBHEM 3arpA3HeHMA. B pamKkax npoekTa
MOXHO pPaccMOTpeTb C/eaylolme BapuaHtbl: 1/ [pegocTaBneHWe MeHWwuHam
HEeobXoAMMOro TEXHUYECKOro W  YMpaB/JIeHYECKoro obydyeHua no 6HesonacHomy
06paLLeHMIO C YCTapeBLMMM NeCTULLMAAMM M 3arpsA3HeHHbIMKU nodBamu; 1 2/ Mo mepe
BO3MOYHOCTU MPeaoCTaBUTb KEHLMHAM BO3MOMKHOCTb TPYAOYCTPOMCTBA BAMKE K UX
AOMY, B TOM YMCAe MyTeM BbINOSHEHUA PaboT Ha HENO/HbIN paboyunii AeHb B TeyeHune
HECKO/IbKMX 4acoB B AeHb. HeobxoaMmo yaensaTb AO/KHOE BHUMaHWE Tomy, 4Tobbl
eHLWMHaM PenpoayKTMBHOIO BO3pacTa Mopy4Yaauchb POAU C HU3KMM YPOBHEM pPUCKa
ON1A CMArYEHNA Harpy3Ku Ha 340p0Bbe 6YAYLINX NOKOAEHWA.
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MpunoxkeHue 2

3alnTa OT CeKcyasibHOM 3KcnlyaTauum 1 3noynotpebnernit (PSEA)

- FOHEN nposiBnseT abcontoTHYO HETEPNUMOCTb K CEKCYa/ibHbIM gomoraTtenbcteam. KOHEN
CTPeMUTCcA K co3gaHuto 6aaronpuaTHon paboueir cpeabl, cCBOOOAHOM OT CEKCyasibHbIX
[OMOraTeNbCTB, FAe KaXabl Yenosek, U B 0cO6eHHOCTM Hanbonee yasBUMble C/ION HAaceNEeHUA,
YyBCTBYIOT CBOO 3HAYMMOCTb M r4e KaxKabl Konnera MoXKeT paboTaTb C MaKCMMAIbHOM OTAaveln.
CeKkcyanbHan aKcnayaTauma M 3/0ynoTpebaeHus, a TakKe ceKcyasbHble 4OMOraTeibcTBa abcontoTHO
HenpuemneMbl Kak B opucax 1 Ha paboumx mectax FOHEN, Tak 1 B NpoeKTax, peanmsyembix Yyepes
napTHepPOB-UCNONAHUTENEN.

- Bce coTpyAHWKM M BHELUTATHbIN NepcoHan A0NXKHbI CTPoro cobaoaaTe NoNoKeHUA blonneteHs
leHepanbHOTO cekpeTaps o bopbbe ¢ AUCKPUMMHALMEN, LOMOTaTe/IbCTBAMM, BK/HOYAN CEKCYasibHble
AoMmoraTtenbcTea, U 3noynotpebneHnem snactbio (ST /SGB/2019/8). B cooTseTcTBMM C [PpOTOKOIOM
OOH no 3asBNEHUAM O CEKCYaNIbHOM SKCNyaTauum 1 CeKCyanbHbIX JOMOTraTeIbCTBAX C y4acTMeM
NapTHEePOB-UCNONHUTENEN, LUTATHbIE M BHELUTATHbIE COTPYAHUKN A0KHbBI NPOYMUTATD U
03HaKoMUTbCA ¢ 3aasneHuamu PSEA, Bratovas 1/ 3anasneHune o npeaoTepalleHMm cekcyaibHOM
3KCMyaTaumMm 1 CeKCyanbHbIx fomoratenbcts (PSEA) 4nsa napTHepoOB-UCNONHUTENEH, a TaKKe 2/
3asnBeHMe 0 3aLMTe OT CEKCYaIbHOM 3KCMyaTaLUM U CEKCyabHbIX gomoratenbcTs (PSEA)
pearnpoBaHMM Ha CeKcyasbHble AomoraTenbcTsa (SH) ana nepcoHana HOHEM.

- 3anBneHua KOHEN no PSEA npeaHa3sHauyeHbl ANA ycuneHusa mep no 6onee apdekTuBHoOMyY
NnpeLoTBPALLEHMIO, BbISBIEHWUIO, COOOLLEHUIO M NPUHATUIO MEP NPOTUB CEKCYANbHOM 3KCNayaTauum
n 3noynotpebnenunit (C33) n cekcyanbHbix gomoratenbcTs (CA). B 4oKkymeHTax gaeTca onpeaenieHune
C33 n CA, noapobHO onmcbiBaeTcs, YTo 3anpeLieHo B oTHoweHun C33 u CLl, n3naratotcs NpUHLUNBI,
cBA3aHHble ¢ npegoTBpaweHnem C33 n C[ n pearmpoBaHMem Ha HUX, NOAYEPKUBAOTCA
06A3aHHOCTN NApPTHEPOB MO peann3aunmn n nepcoHana OOH B oTHoweHun C33 u CL, onpeaenawoTca
oTtseTHble mepbl FKOHEN B oTHoweHnn C33 n C/, yKa3blBaeTCA, KTO ABAAETCA HapylwnTenem nim
YKepTBOW, N NpeaocTaBaseTca MHGopmaLmMa O TOM, Kak coobuwatb o C33 u CA. B 3TMx AOKyMeHTax
TaKKe comepRutca nHpopmauma 06 obyyeHnn, KOTopoe AOCTYNHO NAPTHEPAM MO peannsaumnn ana
npeaoTBPALLEHNA, MOHUTOPUHIA U pearmpoBaHua Ha CI3.
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L‘““
U " % Statement on Protection from Sexual
environment Exploitation and Abuse (PSEA) and response
programme to Sexual Harassment (SH) for UNEP @)
Personnel

DEFINITIONS

PRINCIPLES PROHIBITED CONDUCT

SEXUAL EXPLOITATIUN o Zero-tolerance po||cy o Unwelcome comments,jokes,

* any actual or attempted abuse of a
position of vulnerability, differential
power, or trust, for sexual purposes,
including, but not limited to, profiting
monetarily, socially or politically from

the sexual exploitation of another

ZERO TOLERANCE
FORSEXUAL APLOTATON AND ABLSE

SEXUAL ABUSE

e the actual or threatened
physical intrusion of a sexual
nature, whether by force or
under unequal or coercive
conditions

A s

SEXUAL HARASSMENT

« any unwelcome conduct of a sexual nature that
might reasonably be expected or be perceived to
cause offence or humiliation

« the manifestation of a culture of discrimination and
privilege based on unequal gender relations and

other power dynamics

* may involve any conduct of a verbal, non-verbal or
physical nature, including written and electronic
communications

ZERO TOLERANCE

United Nations, 2019, ST/SGB/2019/8 FOR SEXUAL EXPLOITATION AND ABUSE|

UN SECRETARY-GENERAL
BULLETINS

ST/SGB/2003/13 Special measures
for protection from sexual
exploitation and sexual abuse

ST/SGB/2019/8 Addressing
discrimination, harassment, sexual
harassment, and abuse of authority

WHO IS INVOLVED? SEXUAL
HARASSMENT (SH)

towards sexual misconduct
Sexual misconduct is
unacceptable behaviour and
prohibited for all UNEP
personnel

Perpetrators of sexual ©
misconduct will be held to

account

UNEP adopts a victim- ©

centred approach to sexual
misconduct
Respect the inherent dignity

of victims/survivors of sexual o

misconduct

Confidentiality of all
complaints and information
received from

victims/survivor is key °

O

WHO IS INVOLVED? SEXUAL
EXPLOITATION AND ABUSE
SEA

o Perpetrator: UNEP staff

o Affected person SEA:

Perpetrator: UNEP Staff

sexually inappropriate
conversation, gestures or
actions about the physical
appearance or sexual identity
of an individual or group
Written or any form of
electronic communication of
a sexual nature

Sexual activity with children
(persons under the age of 18)
regardless of the local age of
consent

Sexual activity with anyone in
exchange for money,
employment, preferential
treatment, goods or services
or food

Rape or attempted rape
Threats of unwanted sexual
acts

Unwanted kissing, touching,
grabbing, or rubbing

]

members

Affected person (Sexual
Harassment): Any UNEP
personnel including interns,
consultants, contract workers
in the UN complex, UNVs

members

Beneficiaries of assistance

*NOTE

o Preemployment checks are
conducted prior to rehiring
known offenders



https://documents-dds-ny.un.org/doc/UNDOC/GEN/N03/550/40/PDF/N0355040.pdf?OpenElement
https://documents-dds-ny.un.org/doc/UNDOC/GEN/N03/550/40/PDF/N0355040.pdf?OpenElement
https://documents-dds-ny.un.org/doc/UNDOC/GEN/N03/550/40/PDF/N0355040.pdf?OpenElement
https://documents-dds-ny.un.org/doc/UNDOC/GEN/N19/274/41/PDF/N1927441.pdf?OpenElement
https://documents-dds-ny.un.org/doc/UNDOC/GEN/N19/274/41/PDF/N1927441.pdf?OpenElement
https://documents-dds-ny.un.org/doc/UNDOC/GEN/N19/274/41/PDF/N1927441.pdf?OpenElement

YOUR RESPONSIBILITIES\!

PROTECTION AGAINST RETALIATION
Retaliation means any direct or indirect
detrimental action that adversely affects
your employment or working condition.
Anyone who having reported Sexual
Misconduct and believes that s/he has
been retaliated against should contact the

UNEP RESPONSE
Actions to address o Create and maintain an
allegations: environment that prevents
sexual misconduct
o Informal resolution o Take the mandatory courses
OR on Prevention from SEA and
o Formal complaint SH for UN personnel or
o Investigation managers on Inspira
o Disciplinary action o Report any incident of sexual
o Administrative or misconduct
managerial action o Comply with ST/SGB/2003/13
o Possible referral to

UN Ethics Office: ethicsoffice@un.org

ST/SGB/2017/2 Protection against

retaliation for reporting misconduct and

and ST/SGB/2019/8 on SH and

for cooperating with duly authorized

national authorities PSEA

audits or investigations

REPORTING SEXUAL MISCONDUCT

*You can report allegations of sexual misconduct anonymously

Anyone who has knowledge of an incident of sexual misconduct should report to one of the

following:

o Office of Internal Oversight Services (OlOS) oioshotline@un.org

o Executive Director of UNEP
o Conduct and Discipline Focal Point
o Line managers and Directors

*All reports should be made in good faith
*Strict confidentiality for all reports

DIFFERENCE BETWEEN SEXUAL EXPLOITATION, SEXUAL ABUSE AND SEXUAL HARASSMENT

e Abuse of vulnerability, differential
power, or trust

Definition e Victim’s sexual activity generates
benefits
Perpetrator:
Who's Any UN staff or UN related personnel

involved? Victim:

Beneficiary of Assistance
e Transactional sex: offering money,
employment, preferential
treatment, goods or services, or
food in exchange for sexual activity
e Withholding due services or
blackmailing for sex

e Hiring prostitutes (even if legal in
host country)

e Threats of sexual exploitation

e Physical intrusion of a sexual
nature

¢ Use of force or coercion

Perpetrator:
Any UN staff or UN related personnel
Victim:
Beneficiary of Assistance
e ANY sexual activity with any
persons under 18 years old
regardless of legal age of consent
(even if done unknowingly)
¢ Unwanted kissing, touching,
grabbing, or rubbing

¢ Raping or attempted rape

e Threats of an unwanted sexual
act

¢ Unwelcome advance or conduct of
a sexual nature

e Creates an intimidating
environment or becomes a
condition of employment

Perpetrator:
Any UN staff or UN related personnel
Victim:
Any UN staff or UN related personnel
e Touching, kissing or speaking

inappropriately to a colleague at
work

e Attempted or actual sexual assault

e Raping or attempted rape

—— = ___

August, 2022
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L Statement on Protection from Sexual

environment Exploitation and Abuse (PSEA) for
programme Implementing partners
DEFINITIONS

SEXUAL EXPLOITATION

+ any actual or attempted abuse of a
position of vulnerability, differential
power, or trust, for sexual purposes,
including, but not limited to, profiting
monetarily, socially or politically from
the sexual exploitation of another

ZERO TOLERANCE

FOR SEXUAL EXPLOITATION AND ABUSE

SEXUAL ABUSE

¢ the actual or threatened
physical intrusion of a sexual
nature, whether by force or
under unequal or coercive
conditions
ZERO TOLERANCE

FOR SEXUAL EXPLOITATION AND ABUSE

SEXUAL HARASSMENT

any unwelcome conduct of a sexual nature that
might reasonably be expected or be perceived to
cause offence or humiliation

the manifestation of a culture of discrimination and
privilege based on unequal gender relations and
other power dynamics

may involve any conduct of a verbal, non-verbal or
physical nature, including written and electronic
communications

ZERO TOLERANCE

FOR SEXUAL EXPLOITATION AND ABUSE




N
UN &=

environment
programme

UNEP RESPONSE

Statement on Protection from Sexual

Exploitation and Abuse (PSEA) for
Implementing partners

YOUR RESPONSIBILITIES WHO IS INVOLVEF
o Always treat the local o Perpetrator: Implementing
population with partner personnel or
respect and dignity implementing partner
o Promptly report SEA subcontractors
o Comply with the o Victim: Person sexually
provisions of any exploited, abused or
cooperative agreement harassed
concluded with UNEP o Beneficiaries of assistance
o Undertake training to in any implementing
build capacity to country
prevent and respond to o Members of a local
SEA. community or displaced
population situations
e TTTIITE—

Actions to address allegations:
o Terminate cooperative agreement with UNEP

o Investigation

REPORTING SEA

—

*You can report allegations of sexual

misconduct anonymously

If you have knowledge of SEA, you
must report to one of the following:

o Office of Internal Oversight
Services (OIOS) hotline or
oioshotline@un.org

o UNEP Executive Director

*All reports should be made in good

faith

*Strict confidentiality for all reports
—

o Red flagging implementing partner for no further cooperation

—

.

TRAININGS

The following trainings are available:

v" Inter-Agency Standing Committee (IASC) Learning package. Instructor led

v Prevention of SEA UNICEF. Self-paced

v Free Guide to Responding to Sexual Violence in the Aid Workplace, access by smartphones,

Disaster Ready

v Free Guide to Caring for Sexual Assault Survivors, access by smartphones, Disaster Ready

v Course materials for PSEA

Auqust, 2022



https://oios.un.org/report-wrongdoing
mailto:oioshotline@un.org
https://interagencystandingcommittee.org/iasc-learning-package-protection-sexual-misconduct-un-partner-organizations
https://agora.unicef.org/course/info.php?id=7380
https://get.disasterready.org/responding-to-sexual-violence/
https://get.disasterready.org/survivor-centered-care-for-sexual-assault/
https://www.interaction.org/blog/course-materials-for-preventing-sexual-exploitation-and-abuse/
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