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MAINSTREAMING GENDER CONSIDERATIONS IN THE SOUND
MANAGEMENT OF HAZARDOUS WASTE
INCLUDING DDT AND OTHER POPs IN CENTRAL ASIA

1. Introduction

About the policy Brief - This policy brief provides useful insights into mainstream gender considerations
in the implementation of the “Demonstration of Non-thermal Treatment of DDT Wastes in Central Asia”
project, which supports the establishment of national and regional capacity for the ESM of hazardous
waste including DDT and other POPs.

The project is funded by the Global Environment Facility (GEF), implemented by the GEF Unit of the United
Nations Environment Programme (UNEP), and executed by the UNEP-Regional Office for Europe (ROE)
and its Sub-Regional Office for Central Asia in Almaty, Kazakhstan As National Delivery Partners the project
works in Tajikistan with Swiss Foundation for Mine Action (FSD) and in the Kyrgyz Republic with the
National Ozone Center of Kyrgyzstan.

The national counterpart in Tajikistan is the Committee of Environmental Protection under the
Government of the Republic of Tajikistan. The national counterpart in the Kyrgyz Republic is the Minister
of Natural Resources, Ecology and Technical Supervision.

About the GEF - The Global Environment Facility is the world’s largest funder of biodiversity protection,
nature restoration, pollution reduction, and climate change response in developing countries. It finances
international environmental conventions and country-driven initiatives that generate global benefits.

About UNEP - The United Nations Environment Programme (UNEP) is the leading global environmental
authority that sets the global environmental agenda, promotes the coherent implementation of the
environmental dimension of sustainable development within the United Nations system, and serves as an
authoritative advocate for the global environment.

2. Context

The GEF policy on gender equality highlights an enhanced ambition to invest in gender equality and
women’s empowerment to deliver the results expected from GEF-funded projects and achieve global
environmental benefits. The policy paves the way for GEF projects to go beyond a gender-sensitive “do-
no-harm” approach toward a gender-responsive “do-good” approach which can ultimately create the
enabling environment for gender-transformational change and achieve impact at a larger scale by bringing
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both men and women as part of the GEF-funded solutions. A specific Guidance to Advance Gender
Equality in GEF Projects and Programs was adopted in 2018 which describes the practical steps required
during gender-responsive design, implementation, and monitoring of GEF programs and projects.

UNEP’s Policy and Strategy on Gender Equality strives to promote gender equality and women’s
empowerment in the area of sustainable development, recognizing that the pressing environmental
issues can only be confronted through the full and meaningful participation of both women and men.
Gender equality is an integral part of the implementation of the Basel, Rotterdam, and Stockholm (BRS)
conventions. The first gender-specific decision on gender mainstreaming was adopted in 2017 at the triple
CoPs. A dedicated Gender Action Plan is being implemented by the BRS Secretariat to ensure that the
principles of gender equality are firmly embedded in activities undertaken by the BRS Secretariat in line
with applicable United Nations and UNEP gender policies.

By Gender Mainstreaming, we refer to the overall strategy to enable women, men, youth, elderly,
vulnerable sub-populations, and other social groups within the project's targeted areas to equally benefit
from its interventions. Recognizing the fact that women and men interact with hazardous waste
differently, the gender-based differentiation in roles and impacts explains why it is crucial to bring-in
gender considerations to the forefront, hence the emphasis on the importance of equally engaging
women and men as part of the solutions that the project is trying to implement for the sound
management of hazardous waste including DDT and other POPs.

3. Gender considerations: Setting the scene

The gender-differentiated exposure to hazardous waste could be explained by various underlying social
and cultural determinants. By applying gender lenses to unpack the multifaceted impacts of hazardous
waste including DDT and other POPs on human health and the environment, it becomes clear that women
and men are not affected the same way, that the socio-economic and health burden associated with such
exposure can shift based on gendered norms, stereotypes, perceptions and the social roles assigned to
both women and men within specific social contexts. It is thus crucial for the project teams and partners
to understand the different pathways for occupational and domestic exposure within the project’s target
intervention areas.

There are different socio-economic profiles of women shouldering the uneven burden of exposure to
harmful chemicals in hazardous waste and pesticides. While no evidence could be found in the literature
on whether women are directly involved in the excavation and mining of obsolete pesticides, women are
very likely to be directly impacted by waste mining activities, because of their roles as breadwinners in
female-headed households or due to economic hardship, including women living in the vicinity of burial
and storage sites, those involved in the trade of mined pesticides, and those using pesticides in agriculture
or working in farms where pesticides are sprayed. Women are also indirectly impacted through their role
as primary care providers to family members including men, children, and the elderly who may be exposed
to hazardous waste.
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Understanding the gender-differentiated roles is key. Overall men tend to be considered the most at risk
from exposure to hazardous waste and pesticides because pesticide spraying is considered a man’s job,
men collect contaminated soils when remediation is undertaken and spray the pesticides on the crops
when farming, thus are the most exposed, and consequently the more likely to receive training about the
safe use of pesticides. In contrast, because pesticide application is not considered a woman’s
responsibility while washing clothes and fetching water are perceived as women’s work, women’s
exposure overall remains under-recognized. Women tend to be the main applicators of pesticides in
women-headed households, clean men’s contaminated clothes after application on the farm or work in
contaminated soils, clean spraying equipment while reusing buckets and drums in the household for
fetching water and/or storing food, spend more time in the land after pesticide use and live and cook in
households where pesticides and used containers are stored. Such blind spots could lead to projects
overlooking the crucial importance of women’s access to training and awareness raising about the toxicity
levels of the different chemicals being used and their impacts on health as well as the environment.
Women are also part of the solution, hazards-aware women tend to influence their husbands and children
to adopt safer practices when using pesticides or dealing with contaminated hazardous waste.

Due to men’s migration, women make up a significant proportion of the workforce in the agriculture of
both Tajikistan and the Kyrgyz Republic. Agriculture and livestock activities are practiced by many
households in the project areas, including those in the vicinity of burial sites of obsolete pesticides,
especially in major burial sites located in remote areas. Buried pesticides pollute both surface and
groundwater sources, as well as agricultural soils and pastures for grazing animals which impacts also
human and animal health (poisoning of livestock and people). Chemicals purchased on the market from
numerous traders are mostly unlabeled, without labels in local languages, and/or without disclosure of
potential health impacts. Even when the instructions are written on the containers, pesticide users would
mostly rely on guidance from traders, neighbors, and/or peers growing the same crops. For instance,
health issues related to organochlorinated pesticides (such as DDT) on women and children
(concentrations in breastmilk and placenta), as well as men (infertility) were reportedly observed in cotton
growing areas?'?.

Overall, and except in areas where poisoning cases were witnessed, awareness levels remain relatively
low, especially for women on how POPs from hazardous waste build up in breastmilk and food, with
insufficient training on the handling of hazardous wastes and use of pesticides, as well as the limited use
of personal protective equipment. Even in cases of relative awareness, women living in economic hardship
and poverty including those migrating from rural areas, are exposed to hazardous wastes to secure their
livelihoods and provide for their households, especially in cases when men are unemployed or absent due
to migration.

! https://pubmed.ncbi.nlm.nih.gov/29247409/
2 https://www.wecf.org/wp-content/uploads/2021/07/Gender-chemicals-waste-case-study-Kyrgyzstan-BRS-min.pdf
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4. Gender mainstreaming during project implementation

a. Disposal, risk reduction, and remediation
Project interventions focused on the safe disposal of DDT stockpiles and associated waste, risk reduction
measures, and on-site remediation of low-level POPs waste will provide equal opportunities for women
and men to get employed and trained by the project. special focus will be on providing the necessary
technical and managerial training to women and men part of the workforce engaged by the project, on
the safe handling of obsolete pesticides and contaminated soils, including through the use of PPEs, and
the repackaging, loading, unloading, and storage of obsolete DDT stocks and contaminated soils and
materials. Training provided by the project to women and men on the use of technological and
bioremediation solutions will be planned within venues and during times compatible with women’s
caregiving responsibilities to ensure equal benefits to women in comparison with their male counterparts.

Both men and women candidates will be explicitly encouraged to apply and join the technical teams
deploying technological solutions for the disposal of DDT stocks and treatment of highly contaminated
soils, as well as bioremediation solutions for low-contamination soils. The project will seek gender balance
during recruitment processes while empowering both women and men to be equally represented in both
junior and senior positions. Selection criteria for job opportunities directly generated by the project will
promote the participation of the under-represented gender through positive discrimination in cases of
equal rankings between female and male candidates.

b. Policies
Due consideration will be given to mainstreaming gender into project actions aimed at developing an
enabling environment to regulate the use of hazardous waste through national legal frameworks,
legislations, and national waste strategies in line with international best practices.

The technical and legal teams in charge of the review and drafting processes of gender-responsive
national legislations such as laws, bills, and decrees, will be gender-balanced, receive gender-specific
training, use gender-sensitive wording, and encourage partner organizations to the extent possible to
increase the representativity of the under-represented gender in decision-making bodies in charge of the
governance of hazardous waste.

c. Capacity-building and awareness raising
Gender considerations will be incorporated into training curricula and other capacity-building materials
used by the project to strengthen national capacities, including those benefiting national inspectors in
charge of environmental licensing, monitoring, and inspection. Potential entry points will be highlighted
in the Guidance for environmental inspection and impact assessment for waste management activities
and facilities in line with best international practices. Equal access to information and training for women
and men will be made a priority, including through women-only cohorts if feasible in practice, as well as
developing training materials and agendas taking into account the gendered needs of participants.
Countermeasures to the risk assessment related to the exposure of women and children to pesticides
including DDT will be highlighted and properly reflected in the training materials and guidance documents.
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Awareness-raising materials and activities including national awareness-raising campaigns, public
consultations, national seminars on project waste management strategies, and local community
campaigns will be further tailored to women and children’s specific needs in each audience sector, the
project will involve all women groups based on their social profiles as described above, and hire gender-
balanced teams of men and women trainers to provide gender-responsive “Dos” and “Don’ts” guidance
for those exposed or at risk of exposure to hazardous waste.

Context-appropriate approaches will be used such as farmer-fields-schools targeting farmers, and peer-
to-peer volunteers deployed to burial sites, to raise awareness among women, men, children, and
vulnerable social groups about hazardous waste. Even in cases where men are seen to be more exposed,
such as men farmers who directly apply pesticides, awareness-raising activities will not only target men
but also women.

d. Stakeholder engagement

While engaging stakeholders at national, regional, and local levels across all project sites, special attention
will be given during the selection of participants to engage women and men from all social groups and
population sub-categories including those most vulnerable and most at risk, create an enabling space
where women, men, children, vulnerable groups, and their representatives feel empowered to bring in
their perspectives and voice their concerns and contributions, conduct extensive consultations with
representatives of groups representing social categories most-at-risk such as women and children, and
establish gender-sensitive communication channels using local languages, social media, and other tools
adapted to the national circumstances.

Participation is not only about parity by bringing women, men, and other social groups in equal numbers
to participate in workshops, these groups may not speak up and their perspectives may not be
incorporated. Hence the need to provide an enabling space where women, men, children, vulnerable
groups, and their representatives feel empowered to bring in their perspectives and are equally
represented in the decision-making processes during project implementation.

e. Reporting, communication, and knowledge management

The project will collect sex and gender-disaggregated data as part of the M&E plan, to report on exposure
sources, pathways, and receptors. A baseline will be established by incorporating gender aspects into the
initial KAP assessments to identify the current gender-related knowledge regarding the sound and safe
management of hazardous (what is known?), attitudes (what is thought?), and practices (what is done?).
The survey will be conducted at the early implementation stages, mid-term and terminal stages of the
project to inform the baseline, as well as the Midterm and Terminal evaluations. Gender-sensitive
communications and publications including demonstration pilots will be developed using sex and gender-
disaggregated data, and lessons learned and best practices generated during the project implementation
will be widely disseminated.
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f. Screening of project deliverables
Key project deliverables will be screened to ensure they fully incorporate gender considerations in order
to contribute to the intended gender results. These include policies and legal frameworks on hazardous
wastes, environmental impact assessments, risk management plans, site- specific management plans, and
tender specifications.
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KPATKOE COAEPXXAHME FrEHAEPHOM MNOMUTUKMU

YYET FEHAEPHOM NPOBAEMATWUKM MPU BE3ONACHOM YAJIEHUU OMACHbIX OTXOA,0B,
BK/IIOYAIOLLMX AAT U APYTUE ®ON, B LEEHTPAIBHOM A3UK

O KpaTKOM coaeprKaHMM NONUTUKKN - B AAHHOM KPaTKOM COAEpPKaHUN MNOSIUTUKM COAEPKUTCA NONE3Han
nHdopmaums ob yyeTe reHAEpPHbIX AaCNEKTOB NPU peannsaummn npoekTta "eMoHcTpauus HeTepMuyeckom
06paboTkn otxogos AAT B LleHTpanbHOM A3nn", KOTopbI NOAAEPKUBAET CO3JaHUE HALMOHANLHOIO U
pernoHanbHoro noteHuunana gna 3CM onacHbix oTxo408., Bkatovaa OAT n gpyrmue CO3.

MpoeKkT ¢duHaHcmpyeTca MnobanbHbIM 3Konormyeckum ¢oHgom (MIP), peanusyerca nogpasgeneHmem
® Mporpammbl OOH no okpyrKatowein cpeae (FOHEM) u BbinonHAeTca EBpoOnencKMmM permoHasibHbIM
6topo HOHEM (EPB) u ero CybpervoHanbHbiM 6t0po no LleHTpanbHon A3mnm B Anmatbl, KasaxctaH. B
KayecTBe HaUMOHaNAbHbIX MAPTHEPOB MO peannsauum NpoeKkTa B TagKMKncTaHe paboTaet LLUBeiuapckuii
doHO, no npoTMBOMWHHOM geatenbHoctn (PCA), a B Kbiprbisckon Pecnybnvke - HaumoHanbHbIN
030HOBbIN LLeHTP Kbiprbi3cTaHa.

HaumoHanbHbIM NapTHepom B TaZKUKUCTaHe ABAseTcA KoOMUTET MO OXpaHe OKpyxKatowen cpedpl Npu
MpaButenbctee Pecnybavku TaaKuMKUCTaH. HaumoHanbHbiM napTHepom B Kbiprbi3cko Pecnybauvke
asnaeTca MUHUCTP NPUPOAHBIX PECYpPCOB, IKOOMMU U TEXHUYECKOTo Hag3opa.

O TnobanbHOM 3Kosiornyeckom ¢oHae - FnobanbHbIit 3KONOrMYECKUiA GOHA, ABASETCA KPYMHEWLWNUM B
mupe GoHAOM, GUHAHCUMPYOWUM 3aWmTy BuopasHoobpasna, BOCCTAHOBAEHME MPUPOAbLI, CHUMKEHMUE
YPOBHA 3arpsAsHeHna U 60pbby C M3MEHEHMEM KAMMATa B Pa3BUBAIOWMXCSA CTpaHax. OH ¢duHaHcupyeT
MeXAyHapogHble MPUMPOAOOXPAaHHbIE KOHBEHUMU U MHULMATUBBI, OCYLLECTBASIEMblE MO WMHULMATUBE
CTPaH, KOTOpble NPUHOCAT F06aNbHbIE BbIrOAbI.

O MNporpamme OOH no okpyxatoweii cpeae - Mporpamma OOH no okpy:katoweli cpege (KOHEM) senaeTca
BeAyLLMM rNo6anbHbIM NPUPOAOOXPAHHBIM OPraHOM, KOTOPbIA onpeaenaeT rnobanbHYH0 SKONOTMYECKYHO
NOBECTKY [AHA, COAENCTBYeT NOC/efO0BaTe/IbHOW peanunsaumm 3KONOMMYECKOrO acrnekTa YCTOMYMBOro
pa3BuTMA B pamKax cuctembl OOH 1 BbiCTynaeT B Ka4yecTBe aBTOPMUTETHOIO 3aLlUTHWKA NPMPOAbl B MUpe.

CopepxKaHue

Monutnka AP B 06nacTM reHAEPHOro paBeHCTBa MNOAYEPKUBAET CTPEM/IEHME WHBECTUPOBaTb B
reHgepHoe PaBeHCTBO M pPaclUMpPEHME NPAB U BO3MOMKHOCTEN KEHLWMH ANA AOCTUMKEHMA Pesy/bTaTos,
OXMAaeMbIX OT NPOEKToB, PUHaHcupyembix MIP, 1 nonyyeHus rnobanbHbIX IKONOTMUYECKUX BbIrod,.
MonutMka npoknagbiBaeT NyTb AnA npoekToB AP K BbiIXxody 3a pPamMKuU reHAepHO-YyBCTBUTEIbHOIO
noaxona "He HaBpeau" K reHgepHoO-OTBETCTBEHHOMY noaxoay 'caenan gobpo"”, KoTopbi B KOHEYHOM
UTOre MOXKEeT co34aTb bnaronpusaTHble YCNOBUA ANA FeHAEPHO-TPAHCHOPMALIMOHHBLIX U3MEHEHUN U
[0CTUYb BO34ENCTBUA B Hosiee LWMPOKOM MacluTabe, MPMBAEKAn Kak MYXKUMH, TaK M KEHLLMH B KayecTse
YacTn peleHui, puHaHcupyembix MO, B 2018 rogy 6bl10 NPUHATO cheuManbHoe PyKoBoACTBO NO
NPOABUXKEHUIO TEHAEPHOro pPaBEeHCTBA B MNpoeKTax W nporpammax DD, B KOTOPOM OMMCaHbI
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npaKkTUYecKme Warn, Heobxoaumble nNpu paspaboTke, peannsaLmm ¥ MOHUTOPUHIE MPOrPamMM 1 MPOEKTOB
3® c yueTom reHAEpPHbIX aCMeKToB.

Monutnka u crpaterna HOHEM B ob6nacTM reHAepHOro paBeHCTBA HaMpaB/JeHa Ha NpPoABUMKEHWe
reH4EepPHOro PaBeHCTBa M PacLUMPEHUE NPaB U BO3SMOXKHOCTEN KeHLLMH B 061aCTU YCTOMYMBOTO Pa3BUTKA,
NPW3HaBan, YTO HACYLUHblE 3KOMOrMYecKMe npobaembl MOryT ObiTb pelleHbl TONbKO NPU NOJAHOM U
3HAYMMOM YHaCTUM KaK KEHLUMH, TAK U MYXKUYUH. [eHAepHOE PAaBEHCTBO ABAAETCA HEOTbEMAEMOM HaCTbIO
peanusaunmn basenbckon, Potrepaamckoit u Ctokronbmckolt (BPC) KoHBeHumiA. MMepBoe pelueHue no
yyeTy reHaepHou npobaematukm 6blio npuHaTo B 2017 roay Ha Tpolike CoPs. Cekpetapuat BPC
peanunsyer cneumanbHbll FeHAepHbIM nAaH AelcTBuiA, 4Tobbl 0becneynTb MPOYHOE BHeApPeHMUe
NPUHLUMMNOB TreHAEpPHOro paBeHCTBA B [AeATe/bHOCTb, ocyuwecrBasemyto Cekperapuatom BPC B
COOTBETCTBMU C NPUMEHUMOM reHaepHoM nonntmukoit OOH mn FOHEN.

Moa, ydYeTom reHAepHon npobaemaTMKM Mbl noapasymeBaem O0O6LLyt0 CTpaTervio, MO3BOAOLLYHO
KEHLWMHAM, MYXYMHAM, MOJIOAEKMU, MOMKUAbIM NOAAM, YA3BMMbIM FpynnamM HaceseHus U Apyrum
COUManbHbIM TPyMnnam B Le/seBblX 30HAaX MPOEKTa B PABHOM CTENEHW MoAyyYaTb MNOJb3y OT €ro
meponpuatTnin. MpusHaBaa TOT AKT, YTO KEHLMHbI U MYMKYMHbI NO-PAa3HOMY B3aMMOAENCTBYIOT C
OMNACHbIMM OTXO43MM, FEHAEPHbIE PA3/IMUMA B POASAX U BO3AEUCTBUM OOBACHAIOT, NOYEMY KpaiiHe BaXKHO
BblABMHYTb FreHAepHble COObparKeHUsa Ha nepegHUi NAaH, OTCOAA M AKUEHT Ha BaXKHOCTM PaBHOrO
BOBJ/IEYEHMS KEHLMH U MYKUYMH B PELLUEHUS, KOTOPble MPOEKT NbITaeTcA pPeasiM3oBaTh 414 6e3onacHoro
yAaNneHuA onacHblx 0Txo[08., BkAtovaa O4T n gpyrme CO3.

FeHgepHble coobpaxkeHua: O6Wan XxapaKTepucTMKa cuTyauum

leHgepHo-anddepeHUMpPoBaHHOE BO3AEUCTBME ONACHbIX OTXOA0B MOXKET 6biTb 06bACHEHO Pa3IMYHbIMK
CoUManbHbIMM U KYNbTYPHbIMW AeTePMUHAHTAMW. pumeHAA B3rnag Ha cobbiTma Yepes "reHaepHyto
npusmy" AN packpbITUA MHOTOrPaHHOIO BO3AEMCTBMA ONacHbIX 0TX0A408, BKAoYasa OAT v apyrue CO3,
Ha 340pOBbE Ye/IOBEKa W OKPYKaloWylo cpedy, CTaHOBUTCA ACHO, UTO MEHLWMHbl WU MYXKUMHbI
noABepraloTcs HEOAMHAKOBOMY BO3AEWCTBMIO, YTO COLUMANbHO-3KOHOMMUYEcKoe bpemsa M 6pema gnn
34,0pPO0BbA, CBA3AaHHOE C TaKMM BO3AENCTBMEM, MOMKET MEHATHCA B 3aBUCMMOCTU OT FeHAEPHbIX HOPM,
CTEPeoTUNOB, BOCMPUATUAA U COLMA/NbHbIX PONEN, OTBEAEHHbIX KEHLMHAM U MYKUYMHAM B KOHKPETHbIX
COUMaANbHBIX KOHTEKCTaxX. Takum obpa3om, O/1a NPOEKTHbIX FPYMNMN M NAapTHEPOB KpaliHe BaXKHO MOHATb
pasfiyHble NyT NPodeccUoHaNbHOTo U 6bITOBOrO BO34ENCTBUA B Lie/IeBbiX 061acTAX NPOEKTa.

Cyu.l,eCTBYIOT pa3/inyHble COouMNa/ZIbHO-IKOHOMUYECKUE XAPAKTEPUCTUKU HKEHLWWNH, KOTOpble HECYT
HeoAMnHaKoBOE GDEMH BO3,£|,€I7ICTBI/I’FI BpPEAHbIX XMMUYECKNX BELLECTB, COAEPHKALNMXCA B ONACHbLIX OTXO04aX
M nectuumpax. Xota B smTepaType He y[anocb HanTH AadHHbIX O TOM, NMPUHUMAOT N XKEHLWUNHDbI
HenocpeacTtBeHHOE y4acTtne B PaCKONKax u ,u,o6b|qe yCTapeBLlWwux nectmumnaos, XXeHWnHbI, CKOpee BCero,
noaBepPrHyTcaA npamomy BO3,£|,€I‘/JICTBVII-O AeATENDbHOCTU NO ,£|,06bl'~le oTXo40B B CUNy cBoeM ponn
KopmMuabLesB B AOMOXO3HVICTBaX, BO3rnasaaembixX XeHwnHamn, nanm n3-3a 3KOHOMUYECKUX prp,HOCTEVI,
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BK/IOYAS EHLWMH, KUBYLLMX BOAM3U MeCT 3aXOPOHEeHUA W XpaHeHMA, Y4yacTBYyHLWMX B TOprosne
[06bITbIMKU MECTULMAAMM, @ TaKXKe UCNOMb3YIOLMX NeCTULMAbI B CEIbCKOM X03ACTBE UM paboTatoLLmx
Ha dpepmax, rae pacnblAATCA NecTUUMAbI. HMeHWMHbI TaKkKe NoABepraoTcs KOCBEHHOMY BO3AeNCTBUIO
yepes CBOI PO/ib B KAUeCcTBe OCHOBHOMO MCTOYHMKA YXO4a 33 YaeHaMU CeMbM, BKAOUYaA MY>KUUH, AeTel
W MOXUAbIX 04N, KOTOPble MOTYT NOABEPraTbCA BO3AENCTBUIO OMaCHbIX OTXOA0B.

MoHnmaHue reHaepHo-anddepeHUMpPoBaHHbIX Poaeit MMeeT KalyeBoe 3HadeHne. B uenom, MysKUnHbl
cumTatoTcA Hanbonee NoABepPKEeHHbIMU PUCKY BO3AENCTBMA ONACHbIX OTXOA40B U NeCTULUAOB, NOCKOJIbKY
pacnblneHne NecTULMAO0B CYMTAETCA MYMKCKOW paboTol, MysKUMHbI COBMPAIOT 3arpsA3HEeHHY0 NOYBYy Npwu
PEeKYNbTMBALMU MU PACMbINAIOT NECTULMAbI Ha NMOCEBbl NPU BEAEHUN CENbCKOro X03AMCTBa, MO3TOMY OHMU
nogsepratoTcA Hambosbllemy BO3AENCTBMIO M, COOTBETCTBEHHO, Yallle npoxoAaAaT obydyeHune no
6e30MacHOMY WCMO/b30BaHUIO MNeCcTUUMAOoB. HanpoTMB, MNOCKO/AbKY MNPUMEHEHWe necTUUuaoB He
CYMTaETCA KEeHCKOW 065A3aHHOCTbLIO, B TO BPEMSA KaK CTUPKa oAeAbl 1 3a60p BOAbl BOCNPUHMUMAKOTCA KaK
YKeHCKasl paboTa, BO34eNCTBUE KEHLLMH B LLEIOM OCTaeTCs HeJooLeHeHHbIM. eHLWMHbI, Kak NpaBuo,
ABNAIOTCA OCHOBHbIMM UCMOAHUTENAMW PaboT NO NPUMEHEHUIO MecTUUMAOB B J0OMOXO3ANCTBAX,
BO3I/1aBNISIEMbIX KEHLWMHAMM, YNCTAT 3arpssHEHHYIO OAEXKAY MYXKUYMH nocne npumeHeHusa necTuunaos
Ha ¢epme uaM paboTatoT HA 3arpA3HEHHON MoyBe, YMCTAT obopyaoBaHME A1 OMNPbICKMBAHUSA,
0AHOBPEMEHHO MCMONb3yA BeApa M BOYKM B AOMOXo3alcTBe Ana cbopa Bodpl U/MAM XpaHeHuA
NpoAyKTOB, NPOBOAAT 60/blle BPEMEHU Ha 3eMJie Noc/ie NPUMEHEHUA NeCTULMAOB, KUBYT U TOTOBAT B
[ OMOX03AUCTBAX, FAe XPaHATCA NecTMUMAabl U UCNONb30BaHHAA Tapa. Takne HeyuTEHHble GpaKTopbl MOTYT
NPUBECTU K TOMY, YTO NPOEKTbI YNYCTAT U3 BUAY BarKHelllee 3HaYeHMe A0CTYNa KeHLMH K 0bydyeHuto 1
MOBbIWEHUIO OCBEAOM/IEHHOCTM 06 YpPOBHE TOKCMYHOCTU PAa3IMYHBLIX WUCMOJIb3YEMbIX XMMUYECKUX
BELLeCcTB M UX BO3AEUCTBMU Ha 3[0P0OBbE W OKPYXKaloLyto cpeay. MeHLMHbI TakKe ABAAITCA YacTbio
peweHna NPobaeMbl: KEHLMHbI, 3HaloWMe 06 ONacHOCTM, KaK MPaBMO, BAUAIOT Ha CBOUX MYMKeHn u
aetein, ytobbl Te NpumeHsan 6Honee 6Hes3onacHble MeTodbl MPU MCNOAb30BaHUM MECTUUMAOB WK
06 paLeHnn ¢ 3arpA3HEHHbIMU OMacHbIMW OTXO4aMU.

B CBA3M C MUTpauMEl MYXKUMH, KEHLLMHbI COCTAaBAAIOT 3HAUMTE/IbHYIO YacTb paboyelt Cu/bl B Ce/IbCKOM
X03AMCTBE Kak TasKMKMCTaHa, Tak M Kbiprbisckoi Pecny6amkn. CenbCKMM  XO3AWCTBOM U
XMBOTHOBOACTBOM 3aHMMAlOTCA MHOIME AOMOXO3fACTBA Ha MPOEKTHbIX TEPPUTOPMUAX, B TOM 4ucae
B6/M3M  MECT 3aXOPOHEHWMA YCTApeBLIMX NecTMuMaoB, OCOBEHHO B  KPYMHbIX 3aXOPOHEHMUSX,
PacnoNOMKEHHbIX B OTAANEHHbIX PaltoHaX. 3aX0POHEHHble NecTULMAbI 3arpA3HAIOT Kak NOBEPXHOCTHbIE U
noA3eMHble UCTOYHMKM, TaK U CENbCKOXO3ANCTBEHHbIE MOYBbl M NAcTOMULLA AR BbiNaca *KMBOTHbIX, YTO
TaKXKe BAMAET Ha 340POBbe /NHO4EW W JKMBOTHbIX (OTpaBNeHWe CKoTa W nogein). XMMUKaTbl,
npuobpetaemble Ha PbIHKE Y MHOIOYMCAEHHbIX TOProsLUEB, B GO/bWWHCTBE C/AYyYaeB He WMerT
MapKUPOBKK, 3TUKETOK Ha MECTHbIX f3blKax M/MAN He PacKpbiBaloT MHGOPMALMIO O NOTEHLMANbHOM
BO34EMCTBMM Ha 340p0BbeE. [laxKe ec/iv MHCTPYKLMM HanucaHbl Ha yNaKkoBKax, No/1b30BaTeIn NecTMunaoB
B OCHOBHOM MONaraloTcsA Ha PeKoMeHAaLUnn TOProBLeBs, coceaein U/MAn KoAner, BbiPalMBaloLLMX Te Ke
KynbTypbl. Hanpumep, npobiembl CO 340pOBbeM, CBA3AHHbIE C X/I0POPraHUYECKMMM NECTULMAAMM
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(TakMmu Kak A4T) y 3KeHWMH 1 aeTelt (KOHUEHTpaLMsA B rpyAHOM MOJIOKE U NNALEHTE), a TaKXKe Y MY}KUUH
(6ecnnoaume), no coobLieHnam, HabaJaNUCh B PaiOHaX BbipalLMBaHMA XaonKa'2,

B uenom, 3a MCKAlOYEHMEM paloHOB, rae 6blav 3adMKCUMPOBAHbI CAy4an OTPaBAEHUA, YPOBEHb
0OCBEAOM/IEHHOCTM OCTAaeTCA OTHOCWUTENbHO HU3KMUM, OCOBEHHO CpeaMm XKeHWMH, o Tom, Kak CO3 u3
OMacHbIX OTXOLO0B HaKar/MBatoTCA B IPYAHOM MOJIOKE M NPOAYKTaX NMUTaHWUSA, NPU HEAOCTAaTOYHOM YPOBHE
NOArOTOBKM MO O6pPalleHUIO C OMNacHbIMM OTXO4AaMW M UCMOAb30BaHUIO MNECTUUMAOB, a TaK¥Ke
OTPaHUYEHHOM MUCMO/Ib30BAaHUWN CPEACTB UHOMBUAYANbHOMN 3aWwuTbl. [axe B C/y4Yasx OTHOCUTE/IbHOM
OCBEAOMJ/IEHHOCTH, ¥KEHLLUMHbI, KUBYLLME B YC/IOBUAX SKOHOMMUYECKUX TpyAHOCTEN U 6efHOCTU, B TOM
yncae MUrpUpyloWmMe M3 CesibCKO MEeCTHOCTU, NoABEPraloTCcA BO3AENCTBMIO ONACHbIX OTXOA0B, YTO6bI
obecneunTb cebe cpeacTBa K CYLLECTBOBAHMIO U MPOKOPMUTL SOMOX03AMCTBO, OCOBEHHO B TEX C/y4asX,
Korga my»KUmHbl 6e3paboTHble AKX OTCYTCTBYIOT NO NPUUYMHE MUTPALMN.

Yuet reHaepHoOii npobaemaTukn B Xoae peanmsaumm npoeKkTa

YTunusauma, CHUXKeHue pucKa u BOCCTaHOBNEHUe

MeponpuaTisa NpoeKTa, HanpaB/eHHble Ha HGe3onacHylo yTuansaumio 3anacos OAT M ConyTCTBYHOWMX
OTXO40B, MEpPbl MO CHUMEHMIO PUCKA M BOCCTAHOB/JIEHME Ha MeECTe HM3KOaKTUBHbIX oTxogoB CO3,
obecrneyat paBHble BO3MOXKHOCTM AN TPYAOYCTPOMCTBA U OBYYEHMA KEHLMH U MYKUYMH B paMKax
NnpoeKTa. Ocoboe BHMMaHWe 6yaeT yaeneHo obecreyeHWto HeobXOAMMOro TEXHMYECKOro W
YNpaBAeHYECKOro 0BbyYeHMNA XEHLMH M MYXUYMH, BXOAALWMX B COCTaB paboueit cuabl, MPUBAEKAEMO
NnpoeKkTom, No 6es3onacHoMy 06paLLEeHMIO C YCTapeBLUMMU NeCTULMAAMU U 3arpA3HEHHbIMU NOYBAMMU, B
TOM uncne ¢ ucnosibsoBaHvem CU3, a Tak:Ke NnepeynakoBKe, NOTPy3Ke, pasrpysKe M XpaHeHWIo 3anacos
ycTtapeslmx O4T v 3arpasHeHHbIX Noys 1 maTepunanos. ObyyeHne, NPOBOANMOE B pamKax NpoekTa Ans
KEHLWMH U MY)KYMH MO MCMOJIb30BAHMIO TEXHOIOTMYECKUX U BUopemeamaLMoHHbIX peleHuid, byaer
NAaHUPOBATbLCA B MECTAX M B CPOKM, COBMECTUMbIE C 06A3aHHOCTAMM MKEHLUMH MO yXxoay 3a 60/bHbIMMU,
yTo6bI 06ECNEYNTH PABHbIE MPENMYLLECTBA O/1A KEHLLMH MO CPABHEHUIO C UX KONEraMmU-MYKYMHAMM.

KaHamaaTam, Kak My)KUYMHaAM, TaK M KeHWMHam, byaeT npsmo peKoMeHAOBaHO NOoAaTb 3asfBKY M
NPUCOEAMHUTLCA K TEXHUYECKMM Tpynnam, BHEAPAOLWMM TEXHOIOTMYECKME PEeLleHMA NOo YyTUAM3aumm
3anacos AAT u 06paboTKe CUNbHO 3arpA3HEHHbIX MOYB, a TaKXe pelweHus no bGuopemeanaumm
cnabosarpssHeHHbIX noys. MpoeKkT OyaeT CTpeMuTbCA K reHgepHomy bHanaHcy B npouecce Habopa
nepcoHana, NPeoCcTaBAAA BO3MOMHOCTb KaK KEHLUMHAM, TaK U MyXYMHam ObiTb B paBHOW cTeneHu
npeAcTaBNeHHbIMM KaK Ha MAAALWMX, TaK M HA CTaplmnx HOKHOCTAX. KpuTepumn oTbopa Ha BaKaHcum,
HEenocpeacTBEHHO CO34aHHble NPOeKTOM, byayT cnocobcTBOBATL YHACTUIO HEAONPEACTAaBAEHHOrO NoAa
nocpeacTBOM MO3UTUBHON AMCKPUMWMHALMKM B CAyYasX pPaBHOFO PEUTUHIA MeXay KaHaugatamu
YKEHCKOTo M MYKCKOro nona.

Monutnkn
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Hapnexawee BHMUMaHWe OyaeT yaeneHo y4veTy reHOEepHbIX acneKkToB B MPOEKTHbIX AeNcTBUAX,
HanpaB/IEHHbIX Ha pa3BUTWE 61aronpuATHON cpeabl ANA PEryanpoBaHMA WCNOJIb30BaHUA OMACHbIX
OTXO/l0B Yepes HaLMOHaAbHbIe MPABOBble PaMKU, 3aKOHOAATe/NIbHbIe aKTbl M HALMOHaNbHbIE CTPaTernmn B
061acTn OTX040B B COOTBETCTBUM C NepenoBOM MeXAyHapOoAHON NPaKTUKON.

TexHuyeckre U lopuauyeckme rpynnbl, OTBEYaloWwMe 33 MPOLECChl PACCMOTPEHUA U pPa3paboTKu
reHAaepHO-4yBCTBMTEIbHOTO HALMOHANbHOIO 3aKOHOAATEe/IbCTBA, TAKOTO KaK 3aKOHbl, 3aKOHOMPOEKTbI U
yKasbl, OyayT reHgepHo cbanaHcMpoBaHbl, NpoMAayT reHAepHo-cneunduyeckoe obyuyeHue, OyayT
MCMO/Ib30BaTb  FeHAEPHO-YyBCTBUTENbHbIE  QOPMYAMPOBKM M ByayT noowpaTb MapTHepcKue
OpPraHM3aumn, HAacKOJIbKO 3TO BO3MOXKHO, A1 YBe/NMYeHUA NpencTaBUTe/IbCTBA Heg0NnpencTaBNeHHbIX
NoJIOB B OpraHax NPUHATUA peLLeHuid, OTBeYaloLWMX 3a YPaBAeHne ONacHbIMKU OTXOA4aMMU.

Co3pgaHue noTeHuMana 1 NnosbileHne 0CBeA0MNEHHOCTH

B yuebHyto nporpammy U gpyrve matepuansl No HapawmMBaHMIO NOTEHLMANG, UCMO/Ib3yEMbIE MPOEKTOM
ONA  YKpPEenneHus HauMOoHa/sbHOro noTeHumMana, B TOM YMCAe A4 HaAUMOHa/bHbIX WMHCMNEKTOPOSB,
OTBEYAIOLWMX 33 3KOJIOTUYECKOE JIMLEH3MPOBAHME, MOHWUTOPUHT U MHCMEKLMI0, OyayT BK/IOYEHDI
reHaepHbole coobpaxkeHus. [oTeHUMaNbHble TOYKM Bxoda OyayT BblgeneHbl B PykoBoacTBe no
3KO/IOFMYECKOW WMHCNEKUMM W OLEHKe BO3AeNCTBMA AeATe/bHOCTM M OB6BEKTOB MO 06palleHuto C
OTXO4AaMW B COOTBETCTBMM C Jyyllel MeKAYHApOAHOM MPaKTUKOM. PaBHbIA AOCTYN K MHPOpMauumn u
06YyUYEHUIO ANA MKEHLMH WU MY}KUYMH CTaHET NPUOPUTETOM, B TOM YMCNE NMOCPEACTBOM CO34aHUA KOropT
TO/IbKO ANA KEHLWMH, eCNN 3TO BO3MOXKHO Ha NPaKTUKe, a Tak»Ke pa3paboTkM yuyebHbIX MaTepranos u
nporpamm obyyeHus ¢ y4eTom reHAepHbIX NoTpebHOoCTel y4acTHUKOB. KOHTpMepbl Mo OLEeHKe pucka,
CBA3AHHOMO C BO3AEWCTBMEM MECTUUMAOB Ha KEHWMH M aeTeid, BKkaovaa AAT, 6yayT BblaeneHbl M
Hag/exalmm o6pasom oTpakeHbl B y4ebHbIX MaTepuanax U PyKoBOAALLMX AOKYMEHTaX.

NHpopMaLNOHHbIE MaTepuaibl U MEPONPUATUSA, BKIKOYAA HALLMOHAbHbIE MHGOPMALMOHHbIE KaMNAHWK,
06LLeCTBEHHbIE KOHCY/NbTalLMKU, HALMOHaNAbHble CEMMHApbl MO CTpaTerMsm ynpasBiaeHWUA OTXOA4aMW B
paMKax MpoOeKTa M KaMMaHuM B MeCTHbIX coobliecTBax, OyayT AOMOAHUTENbHO afanTUMPOBAHbI K
cneumnduyeckMm NoTPeBbHOCTAM KEHLLMH U AETEN B KAXKAOM CEKTOpE ayauTopuM, MPOEKT NpuBAeYeT BCe
YKEHCKME TPynMnbl HA OCHOBE WX COLMAJIbHbBIX XapPaKTEPUCTUK, KaK ONMCAHO Bbile, MU HalMeT reHaepHo
cb6anaHCMpPOBaHHbIE KOMAHAbI TPEHEPOB M3 MYKUMH W MKEHWMH AAa NpefocTaBleHUA TreHAepHo-
YYBCTBUTE/IbHbIX PYKOBOAALMX MPUHUMNOB "HYTO MOXKHO" 1 "Yero Henb3a" gna Tex, KTo noasepraeTca uau
PUCKyeT NOABEPrHYTHCA BO3AEMACTBUIO OMACHbIX OTXOA0B.

[na noBblWEHMA OCBEAOM/IEHHOCTM KEHLUMH, MYXKUYUH, OEeTel U YA3BMMbIX COLManbHbIX Tpynn o6
onacHbIX OTxoZax 6yayT MCNoib30BaTbCA MOAXOAbl, YYMTbIBAlOWME KOHKPETHbIE YCNOBMUSA, TaKMe KaK
no/ieBble WKO/bl 414 pepmepoB, OPUEHTUPOBAHHbIE HA pepmepoB, 1 406poBObLbI "pPaBHbIM-paBHOMY",
HanpaB/isemble B MeCTa 3aXOpoHeHUs. [laxke B TexX C/ly4asx, Koraa CYMTAETCA, YTO MYXKUYMHbI NOABEPIKEHbI
6o/blIeMY PUCKY, HanpuUmep, MyK4YMHbI-Ppepmepbl, HEMOCPEACTBEHHO NPUMEHAIOWMNE NeCcTULMAbI,
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MepPONPUATUA NO NOBbILWEHUIO 0CBEAOMIEHHOCTU ByayT HanpaB/ieHbl He TONIbKO Ha MY¥4YMH, HO U Ha
KEHLLMH.

MpueneyeHne 3anHTEPECOBaHHbIX CTOPOH

Mpyv npuBAEYEHNN 3aUHTEPECOBAHHbIX CTOPOH HA HALMOHA/IbHOM, PEFMOHAIbHOM M MECTHOM YPOBHAX Ha
BCEX Y4YaCTKax MNpoekTa ocoboe BHMMaHMEe Npu oTbope yyacTHUKOB OyaeT yAeneHo NPUBIEYEHUID
KEHLWMH M MYKUMH M3 BCEX COLMANbHbIX TPYMM W MOAKATEropuin HaceneHus, BKAOYas Hambonee
YA3BMMbIX M NOABEPKEHHbIX PUCKY, CO34aHUNI0 61aroNPUATHOTO NPOCTPAHCTBA, FAE HKEHLLMHbI, MYXKUNHbI,
OETW, yA3BMMble FPynnbl U UX NpeacTaBuTenn byayT 4yBCTBOBaTL Ce6s BNpase NpeAcTaBUTb CBOM B3rNAAbI
M 03BYUYUTb CBOWM Npob6aemMbl 1 BKAAA, NPOBEAEHUIO LUMPOKNX KOHCYbTaLMI C NpeacTaBuTeNaMM rpynn,
NpPeACTaBAAOLMX COLManbHble KaTeropmm, NogsepKeHHble HanboableMY PUCKY, TaKME KaK KeHLWMHbI U
OETWU, N CO34aHUI0 FreHAEPHO-YYBCTBUTENbHbIX KaHAaN0B KOMMYHUKaLUW C MCNO/b30BaHUEM MECTHbIX
A3bIKOB, COLMaNbHbIX Meguna v Apyrmx MHCTPYMEHTOB, aAanTUPOBaHHbIX K HALMOHANbHbIM YCA0BUAM.

YyacTve - 3To He TO/IbKO MapUTET, EC/IM KEHLUHbI, MY>KYMHbI U APYrYe coumasibHble rpynrbl B PaBHOM
KOJIMYECTBE y4acCTBYIOT B CEMMHAPAX, 3TU TPYMMbl MOTYT HE BbICKA3aTbCA U UX MHEHME He byaeT yyTeHo.
CnepoBatenbHo, HeEObXoaMMO co34aTb 61aronpuATHOE NPOCTPAHCTBO, B KOTOPOM MKEHLLMHbI, MY*KUYMHbI,
AETW, yA3BUMbIE Tpynmbl U UX NpeacTaBuTenv byayT 4yBCTBOBATb ceb5 CNOCOBHBLIMU SOHECTM CBOIO TOYKY
3peHuss u OyayT B paBHOM CTeMeHU MpeacTaBieHbl B MPOLECCax MPUHATUA PeLeHuin BO Bpems
peanunsauuun npoekTa.

OT4YeTHOCTD, KOMMYHUKaUMA U ynpasieHne aHaHnaAmMmun

MpoekT 6yaeT cobupatb AaHHbIE ¢ Ppa3bUBKOM MO NOAY U FreHAepY B pamKax naaHa MuO, ytobbl coobwatb
06 MCTOYHMKAX, NYTAX W peLenTopax Bo3aencTema. basosaa AnMHUA ByaeT ycTaHOB/IEHa NyTEM BKAOYEHUA
reHAEepPHbIX acrneKkToB B NepBOHavasbHble oueHKM KAP gns onpeaeneHua TeKYWMX reHAEepPHbIX 3HaHUI
OTHOCUTENbHO 6e30MacHOro W HaZeXHoro obpalweHua C onacHbIMKU BeLWecTBaMKn (YTO WM3BECTHO?),
OTHOWEHMA (4TO AyMaloT?) M NPaKTUKK (YTo Aenatot?). Onpoc 6yaeT NPoBOAUTLCA HA PaHHMX CTaAUAX
peanunsaumnmn, CPeaHeCcpPOYHON M 3aKJOUYUTE/IbHOM CTagusax MpoeKkTa Ans noaydyeHus uHopmaumm o
0a30BOM YpOBHE, a TaKX¥e O CPeAHECPOYHOM W 3aKJAHUUTENIbHOM OueHKax. Ha ocHoBe AaHHbIX,
[e3arpernpoBaHHbIX Mo Moy U reHaepy, byayT paspaboTaHbl reHAepPHO-4yBCTBUTE/IbHbIE KOMMYHMKaLMK
M NybanKauMu, BKIOYAA AEMOHCTPALMOHHbIE 3KCMEPUMEHTa/IbHblE MPOEKTbI, @ YPOKM M NepeaoBoi
OMbIT, NONIYYEHHbIE B XO4€e peanunusalmm npoekTa, byayT WWMPOKO pacnpoCTpaHEeHbl.

MpoBepKa pe3ynbTaToB NPOEKTa

KntoueBble pe3ynbTaTbl NpoekTa byayT NpoBepeHbl Ha NpeaMeT NMOJIHOTO BKAKUYEHUS B HUX FeHAEPHbIX
acnekKTos, YTobbl CNOCOBCTBOBATL AOCTUMKEHUIO HAMEUYEHHbIX FreHAepPHbIX pe3ynbTaToB. K HUM OTHOCATCA
Nno/sIUTUKA M NpaBoBas 6a3a No onacHbIM OTXOA4aM, OLLEHKM BO3LEMNCTBMA Ha OKPYKaIOLWLYIO Cpeay, NaaHbl
yrnpaBaAeHUsa PUCKaMM, N1aHbl yNpaBAeHUA Ha KOHKPETHbIX 06beKTax U TeHaepHble cneumdrKaumm.
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