COMIENCTBUE
COBELLATENbHON NPAKTWKE B
OTPAC/I HELIPOMOJIb30BAHNA 1
MUPHOMY NPOABVXKEHNIO
WHTEPECOB MECTHbIX COOBLLECTB
B KbIPI'bI3CTAHE




Copencraue coBelwaTesibHOM NPaKTUKe B OTPaC/ I HEQPOMOJIb30BAHUA U
MUNPHOMY NPOABUKEHUIO NHTEPECOB MECTHDIX COO6LLI,eCTB B KprFbI3CTaHe

npOEKT HanpaeJiI€EH Ha NPOABUXEHUNE MUPHDbIX NMpoLecCoB Mexay npencrtaBUTESIAMN rOPHOPYAHbIX KOMMaHUM 1
MeCTHbIX COO6LLleCTB, a TaKyKe MOBbILIEHNA KaueCcTBa B3aMMOLENCTBUA 1 BOB/IEYEHHOCTM BCEX KITIOYEBbIX CTOPOH Ha
KPUTNYEeCKNX 3Tanax HauMoHaJIbHOro n MeCTHOro nasnora B cd)epe HeAponoib30BaHUA.

Llenb npoekTa

MponsuKeHe MUPHOTO Ananora Mexkay MecTHbIMY coobLlecTBaMmm 1 O6LIBAOLIMY KOMMaHUSAMMK NOCPEACTBOM
BbIAB/IEHUA 1 06yYeHUA NAepoB COOOLLECTB HaBblIKaM MUPHOTFO NPOABUMXEHUA MHTEPECOB 1 aHas3a KOHGINKTOB,
C ygeneHnem ocoboro BHUMaHMA Y4acThio B MPoLieccax MOMOAbIX MY>KUMH U MEHLUWH; NCCefoBaHUA YCnewHoro
onbiTa B3aMMOZECTBUA KOMMAHWI B chepe HeppOonosib30BaHUS C MECTHbIM HACENIEHVEM M BHEAPEHMWA JTyULINX
HaLWOHANbHBIX U MeXAYHApOAHbIX MPAKTMK B NPOGUIAKTMKE WU pa3peLleHnn KOHQIMKTOB; NpuBReYeHus
KJt0UYeBbIX 3aMHTEPEeCOBaHHbIX CTOPOH 1 CO3[aHNA YCTONYMBOW NAOLWAAKM ANA JManora.

[leaTenbHOCTb

1. ®okyc-rpynnosble anckyccum B KA 1 VK c Lenbio onpegeneHya naepos coobLuecTsa:
O6cyauTb BNMAHME ropHOAOObIBAOWMX KOMMNAHUI Ha coobLuecTBa 1 onpeaenuTb NNLEPOB, OTCTaVBaOLWNX
WHTEpecbl COOOWECTBA W MOHUMAIOLWMX, KakK CooOLiecTBa B3aUMOAEWCTBYIOT WAW  MbITAlOTCA
B3aMMOZeNcTBOBaTb C AOObIBAOWUMN KOMMaHUAMU. B 3Tux npoueccax 0coboe BHUMaHWe OydeT yaeneHo
PONY MONOAEMM U XKEHLLNH.

2. Ob6yueHvie n1gepoB MO MYPHOMY NPOABUMKEHUIO UHTEPecoB B >kanan-Abaae v Ha Vccbik-Kyne:
Alert npoBegeT yuebHble KypcCbl MO MUPHOMY MPOABMMKEHUIO MHTEPECOB AJSIA MECTHbIX JINAEPOB B KaXAOM
coobulectBe 1 06yuMT aHanmM3y KOHGNUKTOB, MeAuauuy, MeTodam MPOABUMKEHUA MHTEPecoB (BKoYas
TEXHUKWN UCMONb30BaHUA Mena-pecypcoB 1 COLMANbHbIX CETeN), KPUTUUYECKOMY MbILLSIEHNIO, MONb30BaHUIO
NCTOYHUKaMM CYLLLeCTBOBAHWA U afibTEPHATUBAMU, @ TaKXKe reHAepHOMY aHaNn3y.

3. CemMHap No KOHGMKTOUYBCTBUTENBHOCTM N1 KOMMaHU paboTaloLLMX B OTPACY HefiPONOsb30BaHMS:

Alert cobepeT npeacTaBuTenen 6u3Heca, NUL, MPUHUMALINX PELUEHUS, U CMeLnasnucToB Mo CBA3AM C
06LeCcTBEHHOCTbIO 13 [O6bIBAOLWErO ceKTopa B bullkeke ana obcy»kaeHmaA akTyasbHbIX Npobrnem 1 obmeHa
OnbITOM B 06/1aCTN B3aMMOAENCTBMA C MeCTHbIM HaceneHuneMm. International Alert npegcraButT metogonornio
TPEHVIHTOB MO MUPHOMY MPOABVXKEHNIO NHTEPECOB 1 MPUMEPbI HauTydLleln NPaKTUKN 13 rnobanbHOro onbiTa
opraHu3aumm. MpeacTaBUTen KOMNaHUM 6yayT NpyrnalleHbl Ha AasibHelLWe KOHCYIbTaUOHHbIE CEMMHAPDI
C yyacTiem nngepoB coobuiecTsa.

4.  KoHCynbTaLMOHHble ceMuHapbl B [kanan-Abaackoin u Viccbik-Kynbckor obnacti:

KoHcynbTaLoOHHblE cCeEMMHapbl CObepyT NMAepoB COOOLLEeCTBa 1 NpefcTaBuTeNnein AobbiBatowWel oTpacin B
ABYX 06nacTaAx, YToObl HaYaTb ANANIOT Y KOHCTPYKTUBHOE PAacCMOTPEHME NtoObIX CMOPHbIX BOMPOCOB B MUPHOM
obctaHoBKe. Jlnpgepbl coobuiecTBa pa3paboTaloT [BYXMECAYHbIA MNaH MNPOABUXKEHUS WHTEpPecoB (C
[ONITOCPOYHON MepPCreKTUBON), BKMOYAOWNIA peann3aumnio UToroB BCcTped. Kaxkgoe cooblyectso nonyymt
He6O/IbLLIOW FPAHT B KauyecTBe «cobupatowero ¢oHaa» 1 NpefoCcTaBeHUs PeCypCcoB AJiA KOHCYNbTaLUni C
006LLEecTBEHHOCTbIO.

International Alert

International Alert paboTaeT ¢ itogbMu, HENOCPEACTBEHHO 3aTPOHYTbIMU KOHPVKTOM, AR YCTAHOBJIEHWUA NMPOYHOTO MUPa.
B Kblprbi3cTaHe Mbl COLENCTBYEM AMANOTY MeXAy NPaBUTENbCTBOM U FPaXKAAHCKMM OOLLECTBOM, MPOABUraeM posib 1
MoTeHUMan rpaxgaHckoro o6wecTBa [fA  MNPEeOAOsieHMs  paspbiBa  MeXAy couuasnibHbiMy — MpobiemMamu u
AEMOKPaTUYEeCKMM MPOLIeCCOM, YKpensifaem coLmanbHoe NapTHEPCTBO U COAENCTBYEM FPaXkAaHCKOMY 06Pa30BaHuIo.
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[aHHaA ny6nukaumsa NogrotoBsieHa Npu nopnepke LLIBeACKOro areHTCTBa MEXAYHapPOAHOIo COTPyAHUYeCTBa B obnacTty pa3suTusa. CopgepxaHue
JaHHOI ny6nmKaummn ABNAETCA NpegMeToM OTBETCTBEHHOCTM opraHu3auumm International Alert n He oTpaxaeT Touky 3peHus LLIBefckoro areHTcTBa
MeXIyHapOAHOro COTPYAHMYECTBa B 0651aCT pa3BUTUA.



